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TELECOMMUNICATIONS

Telecommunications 
Manager

Engineering Transport 
Systems

Radio 
Systems

Systems Engineering

Documentation

Integration and Support

Planning and Reliability

LAN/WAN
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Microwave Systems
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Field Operations
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7 x 24 Operations Center

Customer Accounts
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Themes for FY 2009

• System upgrades

• Mobile Workforce 
– (wireless, videoconferencing)

• Future Datacenter plans

• Succession Planning
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Key Projects Outlook

• Transmission Services – 48

• Wholesale Power – 4

• Community Services – 2

• Corporate Services – 6

• External Customers - 6 – 12
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Key Technology / Tools
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Key Technology / Tools

• Fiber Optics
• Microwave 
• DWDM
• Mobile Radio
• AVL
• RFID
• System Monitor
• Telephony

• Network Switches
• Routers
• VOIP
• BGP
• Dispatch
• CAD
• SCADA
• SONET
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AGENDA

• 10:00 am -12:30 pm - Booth – Front Hallway 
– LCRA Contracting representatives will be available in a booth to talk to 

vendors

• 10:15 am -11:30 am - Concurrent Sessions
– Round Table Discussions – Back Part of Room

• Session 1:  10:15 am - 10:45 am
• Session 2:  11:00 am - 11:30 am

– Doing Business with Texas Department of Information Resources 
(DIR) – Cooperative Contracts – Front Part of  Room

• Session 1:  10:15 am – 10:45 am
• Session 2:  11:00 am - 11:30 am

• 11:30 am – 12:00 pm – Networking Lunch
– Serving across the hall 
– Seating in this room
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