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Board Agenda 
Wednesday, August 24, 2011 

LCRA Board Room 
Austin 
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1. Resolutions .......................................................................................................................... 4 

  *2. Revisions to LCRA Board Policy 103 - Public Information and Communication to the  

      Board, Executive Session, and Protection of Competitive Electric Information ........... 5 

3. Amendments to LCRA Bylaws ........................................................................................ 15 
4. Appointment of Audit Committee Members .................................................................... 30 
5. Appointment of Finance and Administration Committee Chair ....................................... 32 

Items from the General Manager 
 General Managerôs Update 

Items from the Chief Financial Officer 
6. LCRA FY 2011 Business Plan Fourth Quarter Update .................................................... 33 
7. Financial Report ................................................................................................................ 35 

Consent Items 
** 8. Sale of Land in Matagorda County (Miller) ..................................................................... 37 

9. FY 2012 Operating Budget for Rollingwood Wastewater System ................................... 40 

10. FY 2012 Operating Budget for Leander (Sandy Creek) Water System ........................... 43 
** 11. Conveyance of Water/Wastewater Line Easement in Travis County ............................... 47 

12. Authorize Participation in the Local Government Investment Cooperative ..................... 50 
13. Outside Counsel Agreement ............................................................................................. 54 

14. Quarterly Report of Legal Fees and Expenses .................................................................. 55 
15. Directorsô Fees, Expenses ................................................................................................. 62 
16. Minutes of Prior Meeting .................................................................................................. 63 

Water Topics 
17. Amend LCRA Rate Schedule for Alleyton Rate District ................................................. 78 
18. Amend LCRA Rate Schedule for Matagorda Dunes Rate District................................... 81 

19. Amend LCRA Rate Schedule for Lometa Rate District (Wastewater) ............................ 84 
20. Amend LCRA Rate Schedule for Ridge Harbor Rate District (Wastewater) ................... 87 

21. Drought Update ................................................................................................................. 90 
22. Approve Water Management Plan Policy Changes .......................................................... 91 

** 23. Authorize the Sale of LCRAôs Water and Wastewater Utilities ....................................... 95 

Finance and Administration Topics 
24. FY 2011 Above-Budget Generation Net Revenues in Accordance with LCRA  

      Board Policy 301.......................................................................................................... 98 
25. Contracts and Contract Changes ....................................................................................... 99 

  



2  LCRA Board Agenda - August 2011 

Quarterly Operations Reports 
Safety Leadership Team ......................................................................................................103 
Water Services .....................................................................................................................104 
Community Services ............................................................................................................120 

 

*This agenda item requires the approval of at least 10 members of the Board. 

**This agenda item requires the approval of at least 12 members of the Board. 

Legal Notice 
Although this is the expected agenda, the Board may discuss or take action on any item listed in 

the legal notice, which may include some items not currently on the Board agenda.  Legal notices are 

available on the Texas Secretary of State Web site 72 hours prior to the meeting at the following 

link:  http://www.sos.state.tx.us/open/. 

Executive Session 
The Board may go into executive session for deliberation on the matters listed in the legal notice 

posted pursuant to Chapter 551 of the Texas Government Code. 

The Board may take final action on any of the executive session matters upon reconvening in 

open session pursuant to Chapter 551 of the Texas Government Code.  The Board may act in 

executive session on competitive electric matters pursuant to §551.086 of the Texas Government 

Code. 

  

http://www.sos.state.tx.us/open/
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FOR ACTION 

1. Resolutions 

Proposed Motion 
Approve the LCRA Board resolutions as presented to the Board. 

Board Consideration 
The Board will be asked to approve honorary and retiree resolutions as they occur. 

Summary 
LCRA recognizes employees who have retired from the organization with 25 or more years of 

service with a Retiree Resolution.  Other individuals may be recognized from time to time with an 

Honorary Resolution.   

Presenter(s) 
Timothy T. Timmerman 

LCRA Board Chair 

 

Rebecca S. Motal 

General Manager 
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FOR ACTON 

2. Revisions to LCRA Board Policy 103 - Public 

Information and Communication to the Board, 

Executive Session, and Protection of Competitive 

Electric Information  

Proposed Motion 
Approve revisions to LCRA Board Policy 103 - Public Information and Communication to the 

Board, Executive Session, and Protection of Competitive Electric Information (attached as Exhibits 

A and B) and adopt the Protocols for Public Communication to the Board at Board meetings 

(attached as Exhibit C). 

Board Consideration 
Board approval is required for any changes to LCRA Board policies. 

Budget Status and Fiscal Impact 
Approval of this item will have no budgetary or fiscal impact. 

Summary 
The proposed revisions reflect the ongoing effort to review and streamline all Board policies to 

provide for a higher level and more strategically directed set of policies for the Board.  Staff 

reviewed this policy at the Planning and Public Policy Committee meeting earlier this month.   

The proposed changes to LCRA Board Policy 103 reflect the following: 

 Remove language related to public communication to the Board at Board meetings.  Staff 

recommends that the Board adopt these protocols unchanged and direct the General Manager 

to ensure that the protocols are posted on the LCRA website.   

 Remove language related to protection of competitive electric matters.  The law related to 

protection of competitive electric matters was revised in the recent legislative session, and 

these findings and policy statements are no longer required in order for those matters to be 

protected. 

Presenter(s) 
Timothy T. Timmerman 

LCRA Board Chair 

 

John W. Rubottom 

General Counsel 

Exhibit(s) 
A - Proposed Revisions to LCRA Board Policy 103 - Public Information and Communication to 

the Board, Executive Session, and Protection of Competitive Electric Information 

B - Clean Version of Proposed Revised LCRA Board Policy 103 - Public Information and 

Communication to the Board, and Executive Session    

C - Protocols for Public Communication to the Board at Board meetings 
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EXHIBIT A 
 
_______________________________________________________________________________ 

 

LCRA BOARD POLICY  

 

103 - PUBLIC INFORMATION AND COMMUNICATION TO THE BOARD,  AND  

 

EXECUTIVE SESSION AND 

 

PROTECTION OF COMPETITIVE ELECTRIC INFORMATION  

 

September 17, 2008August 24, 2011 
 

_______________________________________________________________________________ 

103.10  PURPOSE 

 

LCRA is a political subdivision that is governed by its enabling legislation (Chapter 8503, Texas 

Special District Local Laws Code), LCRA Bylaws and various other statutes including several 

chapters of the Water Code and Chapters 551 (Texas Open Meetings Act) and 552 (Texas Public 

Information Act) of the Government Code.  The purpose of this policy is to ensure that LCRA has in 

place procedures that provide the public with an opportunity to understand issues facing LCRA, 

appropriate access to information and documents held by LCRA, and the opportunity to provide 

timely input to the LCRA Board of Directors.   

 

This policy also provides rules of procedure for communication by the public to ensure that LCRA 

Board of Directors and committee meetings are conducted in an orderly, efficient and dignified 

manner; establishes guidelines for maintaining confidential records of Eexecutive Ssessions of the 

LCRA Board of Directors and its committees; establishes the policy, findings and procedures of the 

LCRA Board of Directors regarding the protection of information related to public power utility 

ñcompetitive matters,ò as provided in Section 552.133, Texas Government Code;  and establishes a 

policy regarding when LCRA may purchase advertising as part of carrying out specific LCRA goals 

and programs. 

 

103.20  POLICY  

 

Public trust is critical to the success of LCRA operations.  This trust must be based on appropriate 

access to public information and credible, two-way, communications between LCRA and the public.  

LCRA will provide the public and the media with information pertaining to LCRAôs purpose, goals, 

programs and accomplishments in an open and forthright manner.  It is LCRAôs goal to provide 

information, within a reasonable amount of time, based on the best factual information available. LCRA 

will produce materials intended to educate the public on challenges related to the mission of LCRA. 

 

The LCRA Board of Directors values public input and will afford the public reasonable opportunity to 

provide written or oral comment on proposed public actions of the Board.  The Board will allow 

reasonable time for presentations and ensure that consideration is shown to all members of the public 
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attending any public meeting of the LCRA Board. The LCRA Board of Directors shall conduct all any 

of its meetings, including those in executive session,s in compliance with the Texas Open Meetings Act. 

 

LCRA will maintain records, in the form of certified agendas or audio tapes, as determined by the 

General Counsel, of Executive Sessions of the LCRA Board of Directors and its committees as required 

by the Texas Open Meetings Act.  

 

Public access to any records of LCRA will be in compliance with the provisions of the LCRA enabling 

legislation, related the LCRA bylaws, the Texas Public Information Act, as amended, and other 

applicable law. 

 

LCRA is a generating electric utility authorized by law to compete in the wholesale electric market. 

LCRA has an obligation to protect information related to competitive matters in order to successfully 

fulfill its mission to provide low-cost utility services to LCRA customers. The provisions in sections 

103.50 - 103.52 are intended to protect such information consistent with Senate Bill 7 (1999) and the 

protections provided by Section 552.133, Texas Government Code.  

 

In addition, there are times when LCRA may require advertising as part of carrying out specific 

LCRA goals and programs. Section 103.6050 establishes guidelines for the purchase of such 

advertising. 
 

103.30  PUBLIC COMMUNICATION TO THE BOARD AT BOARD MEETINGS   

 

The LCRA Board shall Sections 103.31 - 103.35 establish the procedures for presentations by the 

public during LCRA Board meetings.  The General Manager is directed to ensure that the public has 

ready access to the procedures, including by posting and maintaining the procedures on the LCRA 

website.  

 

103.31  Oral Presentations on Board Agenda Items.  Persons wishing to make oral presentations to 

the Board on an agenda item must notify the General Manager on or before the day of the meeting.  

Those persons may be required to complete a registration form that indicates the agenda item on which 

they wish to comment, along with the speakerôs name, address and other relevant information.  Persons 

may not distribute materials at the meeting or use visual or audio aids such as overhead projectors, large 

charts, or video presentations without prior notification of the General Manager and approval by the 

presiding officer. 

 

103.32  Oral Presentations on Unscheduled Items.  Persons wishing to appear before the Board to 

discuss issues not scheduled on the Boardôs agenda must notify the General Manager. The General 

Manager, after consulting with the Board Chair, will notify the person whether the Board will schedule 

that item at a future Board meeting. 

 

103.33  Time Allocation.  The Board Chair or other presiding officer may limit the number of speakers 

and the length of time for each speaker.  Speakers may not trade or donate time to other speakers 

without permission from the presiding officer, and repetitive testimony shall be minimized.  

 

103.34   Rules of Decorum.  Speakers and members of the audience must avoid disruptive behavior 

that interferes with the orderly conduct of a public meeting.  Placards, banners, and hand-held signs are 
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not allowed in Board or committee meetings, and speakers and members of the audience must avoid 

personal affronts, profanity, booing, excessive noise, and other disruptive conduct. The presiding officer 

may direct that anyone who disrupts a meeting be removed from the room. 

 

103.35   Committee Meetings.  Persons wishing to provide oral comments at a public meeting of a 

Board committee may do so only with the permission of the committee chair or by vote of the 

committee.   

 

103.40  EXECUTIVE SESSION RECORDS 

 

Section 103.41 establishes additional guidelines regarding LCRA Board Executive Sessions and the 

procedures for maintaining and preserving documents related to those sessions. 

 

103.41   Executive Session Guidelines and Procedures.  LCRA will maintain records, in the form of 

certified agendas or audio tapes, as determined by the General Counsel, of Eexecutive Ssessions of the 

LCRA Board of Directors and its committees as required by the Texas Open Meetings Act, as amended. 

 

The General Counsel or designee will be responsible for making and preserving such records of 

Executive Session meetings of the LCRA Board of Directors and its committees.  In addition to other 

requirements of the Texas Open Meetings Act, each record will indicate the Board and staff members in 

attendance at the beginning of the closed session. 

 

The General Counsel will be responsible and for ensuring that all such records are preserved in locked 

fire-proof, storage containers, or equivalent protection, under the control of the General Counsel.   

 

Except as required by court order, other applicable law, or under the provisions of this section, no one 

other than an LCRA Board member will be granted access to Executive Session records.  Request for 

access or review of such records by an LCRA staff member, or legal counsel retained to represent 

LCRA, will be considered by the Board as a whole.  Such requests will be made in writing and will 

state the reasons for the request.  Access to the records will be granted only by majority vote of the 

Board, except in emergency situations.  In emergency situations, the General Manager will request 

approval for access from the Board Chair and Vice Chair.  If both officers of the Board agree, 

emergency access will be granted.  The General Counsel will be responsible for maintaining the 

confidentiality of Executive Session records. 

 
 

103.50   PROTECTION OF COMPETITIVE ELECTRIC INFORMATION   

 

LCRA is a generating electric utility authorized by law to compete in the wholesale electric market. 

LCRA has an obligation to protect information related to competitive matters in order to successfully 

fulfill its mission to provide low cost utility services to LCRA customers. The provisions in sections 

103.50 - 103.52 are intended to protect such information consistent with Senate Bill 7 (1999) and the 

protections provided by Section 552.133, Texas Government Code, as amended. 

 

103.51  Findings.  The Board finds that information collected, assembled, or maintained by LCRA in 

any medium that is related to the following list of matters is clearly and reasonably related to LCRAôs 
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lawful competitive energy service and energy market activities, and such information would, if 

disclosed, give advantage to competitors or prospective competitors of LCRA in the electric market:  

 

(A) Financial information, including, without limitation, 

 1. Business and facilities plans and budgets 

 2. Capital improvement and project plans and studies 

 3. Target electric generation and production levels  

 4. Revenue and expense projections and targets  

 5. Operation and capital statements - actual to budget performance information  

 6. Business forecasts  

 7. Strategic plans, studies and supporting documents 

 8. Cost of service studies  

 9. Rates and pricing strategies and targets  

 10. Fuel hedging and risk management strategies  

 11. Internal business performance information  

 12. Energy and billing information  

 13. Internal cost assignments and allocation methodology  

 14. Financial planning, sensitivity and scenario analyses  

 

(B) Purchasing and Contract Information, including, without limitation,  

 15. Power supply (energy and capacity) pricing, proposals and contracts 

 16. Fuel contracts, including all terms and conditions  

 17. Transportation delivery contracts, including rail and pipeline  

 18. Purchasing information, including biddersô lists, specifications, bids, proposals, contracts and 

bid results, bid tabulations and calculations and supporting information containing competitive 

information.  

 19. Negotiations, modeling, data, correspondence, drafts, and memoranda related to negotiations 

and consideration of the above contracts and pricing  

 

(C)  Business operations, including, without limitation,  

 20. Work management studies, system configuration and system data  

 21. Benchmarking data, surveys, and reports  

 22. Market plans and studies  

 23. Personnel staffing and compensation  

 24. Competitive intelligence systems and information  

 25. Product design information  

 

(D)  Generation system operations, including, without limitation, 

 26. Generation control system design and capabilities  

 27. Generation unit and electric generation system maintenance and outage schedules 

 28. Generation unit, generation system, and facility construction and project management 

plans 

 29. Generation unit and generation system operating and performance data  

 30. Generation unit and generation system audits  

 31. Engineering and design of generation units and generation  
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 32. System improvement evaluations and recommendations, including economic 

evaluations 

 33. Load and generation forecasts  

 34. Maintenance policies and processes  

 35. Operation management planning information  

 

Information or records, in any medium, of LCRA that are reasonably related to competitive matters 

described above are excepted from the disclosure requirements of Chapter 552 of the Texas 

Government Code.  

 

From time to time, the LCRA Board of Directors may determine that additional information is 

reasonably related to LCRAôs lawful competitive activities, but need not amend this policy to do so.  

The policy, findings, and procedure of this policy shall apply to such additional information.  

 

The provisions in sections 103.50 - 103.52 are not intended to apply to any information excluded from 

the definition of ñcompetitive matterò enumerated in section 552.133(a)(3)(A - M), Texas Government 

Code.  

 

103.52  Procedure Regarding Protection of Competitive Electric Information.  The information 

described in Section 103.51 shall be managed by LCRA officers, employees and agents as confidential, 

with all necessary and reasonable management and security measures. 

 

103.650  ADVERTISING  
 

LCRA may purchase advertising when it is an effective, cost-efficient means of informing, 

educating, notifying or protecting the public as part of carrying out specific LCRA goals and 

programs.  Examples where advertising under this policy may be warranted include, but are not 

limited to, programs to encourage responsible public use and conservation of water, energy and 

natural and recreational resources; public notices required by regulatory agencies or state law; hiring 

notices and purchase solicitations; and advertisements to encourage participation in processes that 

inform the public or provide a platform for public input. 

 

103.760  AUTHORITY  
 

LCRA enabling legislation, Chapter 8503, Texas Special District Local Laws Code 

Texas Government Code, Chapter 551 

Texas Government Code, Chapter 552 

LCRA Bylaws, Sections 2.01 and 2.10 

 

EFFECTIVE: December 13, 1984. Amended Dec. 12, 1991, March 22, 2000, April 20, 2005, 

Feb. 15, 2006, and Sept. 17, 2008, and Aug. 24, 2011. 
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EXHIBIT B 
 
_______________________________________________________________________________ 

 

LCRA BOARD POLICY  

 

103 - PUBLIC INFORMATI ON AND COMMUNICATION TO THE BOARD ,  

 

AND EXECUTIVE SESSION  

 

August 24, 2011 
 

_______________________________________________________________________________ 

103.10  PURPOSE 

 

LCRA is a political subdivision that is governed by its enabling legislation (Chapter 8503, Texas 

Special District Local Laws Code), LCRA Bylaws and various other statutes including several 

chapters of the Water Code and Chapters 551 (Texas Open Meetings Act) and 552 (Texas Public 

Information Act) of the Government Code.  The purpose of this policy is to ensure that LCRA has in 

place procedures that provide the public with an opportunity to understand issues facing LCRA, 

appropriate access to information and documents held by LCRA, and the opportunity to provide 

timely input to the LCRA Board of Directors.   

 

This policy also establishes guidelines for maintaining confidential records of executive sessions of 

the LCRA Board of Directors and its committees and establishes a policy regarding when LCRA 

may purchase advertising as part of carrying out specific LCRA goals and programs. 

 

103.20  POLICY  

 

Public trust is critical to the success of LCRA operations.  This trust must be based on appropriate 

access to public information and credible, two-way communications between LCRA and the public.  

LCRA will provide the public and the media with information pertaining to LCRAôs purpose, goals, 

programs and accomplishments in an open and forthright manner.  It is LCRAôs goal to provide 

information, within a reasonable amount of time, based on the best factual information available. LCRA 

will produce materials intended to educate the public on challenges related to the mission of LCRA. 

 

The LCRA Board of Directors values public input and will afford the public reasonable opportunity to 

provide written or oral comment on proposed public actions of the Board.  The Board will allow 

reasonable time for presentations and ensure that consideration is shown to all members of the public 

attending any public meeting of the LCRA Board. The LCRA Board of Directors shall conduct all of its 

meetings, including those in executive session, in compliance with the Texas Open Meetings Act. 

 

LCRA will maintain records, in the form of certified agendas or audio tapes, as determined by the 

General Counsel, of Executive Sessions of the LCRA Board of Directors and its committees as required 

by the Texas Open Meetings Act.  Public access to any records of LCRA will be in compliance with the 
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provisions of the LCRA enabling legislation, the LCRA bylaws, the Texas Public Information Act, and 

other applicable law. 

 

In addition, there are times when LCRA may require advertising as part of carrying out specific 

LCRA goals and programs. Section 103.50 establishes guidelines for the purchase of such 

advertising. 

 

103.30  PUBLIC COMMUNICATION TO THE BOARD AT BOARD MEETINGS   

 

The LCRA Board shall establish the procedures for presentations by the public during LCRA Board 

meetings. The General Manager is directed to ensure that the public has ready access to the procedures, 

including by posting and maintaining the procedures on the LCRA website.  

 

103.40  EXECUTIVE SESSION RECORDS 

 

LCRA will maintain records, in the form of certified agendas or audio tapes, as determined by the 

General Counsel, of executive sessions of the LCRA Board of Directors and its committees as required 

by the Texas Open Meetings Act. 

 

The General Counsel or designee will be responsible for making such records and for ensuring that all 

such records are preserved in locked fire-proof, storage containers, or equivalent protection, under the 

control of the General Counsel.   

 

Except as required by court order, other applicable law, or under the provisions of this section, no one 

other than an LCRA Board member will be granted access to Executive Session records.  Request for 

access or review of such records by an LCRA staff member, or legal counsel retained to represent 

LCRA, will be considered by the Board as a whole.  Such requests will be made in writing and will 

state the reasons for the request.  Access to the records will be granted only by majority vote of the 

Board, except in emergency situations.  In emergency situations, the General Manager will request 

approval for access from the Board Chair and Vice Chair.  If both officers of the Board agree, 

emergency access will be granted.  The General Counsel will be responsible for maintaining the 

confidentiality of Executive Session records. 

 

103.50  ADVERTISING  
 

LCRA may purchase advertising when it is an effective, cost-efficient means of informing, 

educating, notifying or protecting the public as part of carrying out specific LCRA goals and 

programs.  Examples where advertising under this policy may be warranted include, but are not 

limited to, programs to encourage responsible public use and conservation of water, energy and 

natural and recreational resources; public notices required by regulatory agencies or state law; hiring 

notices and purchase solicitations; and advertisements to encourage participation in processes that 

inform the public or provide a platform for public input. 
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103.60  AUTHORITY  
 

LCRA enabling legislation, Chapter 8503, Texas Special District Local Laws Code 

Texas Government Code, Chapter 551 

Texas Government Code, Chapter 552 

LCRA Bylaws, Sections 2.01 and 2.10 

 

EFFECTIVE:  December 13, 1984. Amended Dec. 12, 1991; March 22, 2000; April 20, 2005; 

Feb. 15, 2006; Sept. 17, 2008; and Aug. 24, 2011. 
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EXHIBIT C 
 
PROTOCOLS FOR PUBLIC COMMUNICATION TO THE BOARD AT BOARD MEETINGS   

 

1.  Oral Presentations on Board Agenda Items.  Persons wishing to make oral presentations to the 

Board on an agenda item must notify the General Manager on or before the day of the meeting.  Those 

persons may be required to complete a registration form that indicates the agenda item on which they 

wish to comment, along with the speakerôs name, address and other relevant information.  Persons may 

not distribute materials at the meeting or use visual or audio aids such as overhead projectors, large 

charts, or video presentations without prior notification of the General Manager and approval by the 

presiding officer. 

 

2.  Oral Presentations on Unscheduled Items.  Persons wishing to appear before the Board to discuss 

issues not scheduled on the Boardôs agenda must notify the General Manager. The General Manager, 

after consulting with the Board Chair, will notify the person whether the Board will schedule that item 

at a future Board meeting. 

 

3.  Time Allocation.  The Board Chair or other presiding officer may limit the number of speakers and 

the length of time for each speaker.  Speakers may not trade or donate time to other speakers without 

permission from the presiding officer, and repetitive testimony shall be minimized.  

 

4.  Rules of Decorum.  Speakers and members of the audience must avoid disruptive behavior that 

interferes with the orderly conduct of a public meeting.  Placards, banners, and hand-held signs are not 

allowed in Board or committee meetings, and speakers and members of the audience must avoid 

personal affronts, profanity, booing, excessive noise, and other disruptive conduct. The presiding officer 

may direct that anyone who disrupts a meeting be removed from the room. 

 

5.  Committee Meetings.  Persons wishing to provide oral comments at a public meeting of a Board 

committee may do so only with the permission of the committee chair or by vote of the committee.  

 

   

 

 
 

  



LCRA Board Agenda - August 2011 15 

FOR ACTON 

3. Amendments to LCRA Bylaws   

Proposed Motion 
Approve amendments to the LCRA bylaws as attached in Exhibit A to revise Audit Committee 

membership from 15 to five directors. 

Board Consideration 
Section 1.07 of the LCRA bylaws provides that the bylaws may be amended by vote of a two-

thirds majority after 21 days prior written notice.  The required written notice was provided in a July 

29, 2011 memo from the Audit Committee Chair. 

Budget Status and Fiscal Impact 
Approval of this item will have no budgetary or fiscal impact. 

Summary 
The LCRA Audit Committee (Committee) confirms that internal controls are adequate and 

effective, reviews the scope and results of audits, ensures Board policies are implemented, and 

oversees the work of the general auditor and independent audit firm.  The Committeeôs membership 

is currently composed of all 15 Directors of the LCRA Board of Directors and meets bi-monthly 

when other standing Board committees hold their meetings.  Revising the committeeôs size will give 

it more flexibility, more time for detailed discussions, and will provide for more focused oversight of 

its assigned areas of concern. 

A summary of suggested revisions were first presented to the Board in a May 20, 2011 memo 

from the Chair of the Board.  The Audit Committee briefly discussed the proposed changes at its 

June 21, 2011 meeting and will discuss the changes again at its Aug. 23, 2011 meeting.   

If the Board approves these changes, the future Audit Committee would be composed of five 

directors, including at least one Board officer.  Three members would represent a quorum.  The 

committee would continue to meet regularly, and the general counsel and general manager would be 

invited to these meetings, as would other executives as needed.  The Audit Committee Chair would 

provide updates of the committeeôs work at LCRA Board meetings and all directors would retain 

direct access to the general auditor and continue to receive audit reports and related materials. 

Presenter(s) 
Timothy Timmerman 

LCRA Board Chair 

Exhibit(s) 
A - Proposed Amendments to LCRA Bylaws  
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EXHIBIT A 
 

AMENDED AND RESTATED BYLAWS  

OF THE 

LOWER COLORADO RIVER AUTHORITY  

As Amended through March 24, 2010August 24, 2011 

 

 

 

TABLE OF CONTENTS 

 

 

ARTICLE 1 - GENERAL PROVISIONS  

 

Section 1.01 Purpose and Statutory Authority 

Section 1.02 Domicile 

Section 1.03 Seal 

Section 1.04 Records 

Section 1.05 Custodian of Official Records 

Section 1.06 Fiscal Year 

Section 1.07 Amendment 

Section 1.08 Effective Date 

 

ARTICLE 2 - BOARD OF DIRECTORS 

 

Section 2.01 Responsibilities 

Section 2.02 Board Officers 

Section 2.03 Chair and Vice Chair of the Board 

Section 2.04 Secretary and Assistant Secretaries (Secretaries Pro-Tem) 

Section 2.05 Regular Board Meetings 

Section 2.06 Special Board Meetings 

Section 2.07 Quorum 

Section 2.08 Per Diem and Expenses 

Section 2.09 Committees 

Section 2.10 Standing Committees 

Section 2.11 LCRA Personnel 

Section 2.12 Open Meetings, Notice, Agendas 

Section 2.13 Parliamentary Authority 
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ARTICLE 3 - EXECUTIVE OFFICERS AND GM REPORTS  

 

Section 3.01 Executive Officers 

Section 3.02 General Manager 

Section 3.03 Executive Managers and GM Reports 

Section 3.04 General Counsel 

Section 3.05 Treasurer 

 

ARTICLE 4 - AUDITORS 

 

Section 4.01 Independent Auditors 

Section 4.02 General Auditor 

 

ARTICLE 5 - FUNDS OF THE LCRA 

 

Section 5.01 Funds 

Section 5.02 Surety Bonds 

 

ARTICLE 6 - CONTRACTS AND PURCHASE ORDERS 

 

Section 6.01 Contracts 

Section 6.02 Purchase Orders 

 

ARTICLE 7 - INDEMNITY OF DIRECTORS, OFFICERS AND EMPLOYEES 

 

Section 7.01 Indemnity 

Section 7.02 Legal Counsel 

Section 7.03 Expenses 

Section 7.04 Limitation of LCRA's Liability 

Section 7.05 Indemnification Not Exclusive 
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BYLAWS OF 

LOWER COLORADO RIVER AUTHORITY  
 
 
ARTICLE 1 - GENERAL PROVISIONS  

 

Section 1.01. Purpose and Statutory Authority.  The purpose of these Bylaws is to provide for the 

management and regulation of the affairs of the Lower Colorado River Authority (the "LCRA") in 

conformity with and pursuant to the enabling legislation creating a conservation and reclamation 

district known as "LOWER COLORADO RIVER AUTHORITY," appearing as Chapter 8503, 

Special District Local Laws Code, and other applicable law. 

 

Section 1.02. Domicile. The domicile and principal office of the LCRA shall be in the City of 

Austin, Travis County, Texas where the records of the LCRA shall be kept. 

 

Section 1.03. Seal.  The LCRA shall have a seal used as required to attest the official acts of the 

Board of Directors (the "Board") and of the LCRA, or otherwise as the Board may direct. The seal of 

the LCRA shall be formed of two circles, one within the other, with the outer circle containing "half 

moon" designations.  The "LOWER COLORADO RIVER AUTHORITY" and five small stars shall 

appear between the circles, and a star of five points encircled by olive and live oak branches, shall be 

in the center. This seal shall be known as the official seal of the LCRA, and such seal shall be kept 

under the direction of the Secretary of the Board in the principal office of the LCRA. 

 

Section 1.04. Records.  The records of LCRA are open to the public at reasonable times. The LCRA 

may from time to time restrict access to some records but only in strict accordance with Chapter 552, 

Texas Government Code as such law may from time to time be amended or supplemented (Texas 

Public Information Act). 

 

Section 1.05. Custodian of Official Records.  The General Manager shall designate an employee of 

the LCRA to act as Custodian of Official Records who shall be responsible for the filing, 

safekeeping and retrieval of all of the records of the LCRA. The official records are to be kept at the 

principal office of the LCRA in Austin, Texas. 

 

The Custodian of Official Records is authorized, on behalf of the LCRA, to attest to the authenticity 

of any record, or photographic or photostatic copy thereof, under the Custodian's control. 

 

Section 1.06. Fiscal Year.  The fiscal year of the LCRA shall start on July 1 of each calendar year 

and end on June 30 of the succeeding calendar year. 

 

Section 1.07. Amendment.  These Bylaws may be amended at any time by the affirmative vote of a 

two-thirds (2/3) majority of the membership of the Board, upon a twenty-one (21) day prior, written 

notice of the proposed Bylaw change or changes. The twenty-one day written notice requirement 

may be waived by a vote of four-fifths (4/5) members of the Board.  

 

Section 1.08. Effective Date.  These Amended and Restated Bylaws shall become effective March 

24, 2010August 24, 2011. 
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ARTICLE 2 - BOARD OF DIRECTORS 

 

Section 2.01. Responsibilities.  Directors shall represent the citizens of the District and the LCRA's 

Service Area in accordance with the provisions of the enabling legislation, the Constitution and 

Laws of the United States and the State of Texas. 

 

Directors shall avoid conflicts of interest and conduct themselves so as to avoid even the appearance 

of a conflict of interest. Where a conflict of interest exists a Director shall recuse himself or herself 

and neither participate in the deliberations nor vote. 

 

Directors shall keep informed in order to competently discuss issues that come before the Board. 

Directors shall attend meetings regularly, be prepared, take an active part in discussions and 

maintain an active, diligent approach to board responsibilities. 

 

The Board shall have the responsibility for and the authority to establish the policies of the LCRA 

for the management of its affairs and direct the General Manager and, through himthe General 

Manager, the other officers and employees of the LCRA to carry out adopted policies. The Board 

shall exercise reasonable diligence to be assured that its directives and policies are carried out. 

 

Section 2.02. Board Officers.  A director is designated as Chair of the Board by the Governor in 

accordance with the enabling legislation, and the Chair of the Board shall serve in that capacity at 

the pleasure of the Governor. The Board shall elect a Vice Chair and Secretary at the December 

regular meeting of the Board.  The term of office for Vice Chair and Secretary shall be a calendar 

year. If not elected at a December meeting, then the officers may be elected at any subsequent 

meeting.  The Vice Chair and Secretary shall continue in office until their successors are elected 

unless removed from office by a vote of at least eight (8) directors.  

 

Section 2.03. Chair and Vice Chair of the Board.  The Chair shall preside at all meetings of the 

Board and shall perform such other duties as the Board may from time to time direct.  In case 

of the absence or inability of the Chair to act, the Vice Chair shall perform the duties of the Chair. In 

the absence of both the Chair and Vice Chair, the members present shall elect one of their number to 

preside. 

 

Section 2.04. Secretary and Assistant Secretaries (Secretaries Pro-Tem). The Secretary shall 

keep, or have kept under his or her direction, minutes of all meetings of the Board and shall keep, or 

have kept under his or her direction, and have custody of all corporate books, seal, documents, and 

records.  The Secretary or a designated Assistant Secretary shall be authorized to attest to all 

appropriate documents. In the absence or inability of the Secretary to act, the General Counsel and 

Treasurer are each authorized to perform any of the duties of the Secretary (Secretary Pro-Tem). 

(See Sections 3.04 and 3.05). 

 



20  LCRA Board Agenda - August 2011 

Section 2.05. Regular Board Meetings.  Unless otherwise authorized by a vote of the Board, the 

Board shall convene in regular session once each month.  The regular meeting of the Board shall be 

on the last Wednesday prior to the 25th day of each calendar month. The Board shall meet at the 

principal office of the LCRA. 

 

The regular meeting of the Board may be held at other times and places as may be determined by the 

Chair or by the Board. Notice of a regular Board meeting to be held at a time or place other than that 

set forth in this Section 2.05 shall be given to all Board members either by electronic mail or in 

writing posted not less than three (3) days prior to the meeting.  The regular meeting of the Board 

may be recessed by the Chair or adjourned by action of a majority of the directors present. 

 

The General Manager, the General Counsel, the General Auditor, a recording secretary, and such 

other personnel of LCRA as may be designated by the Chair of the Board, the majority of the Board, 

or the General Manager shall be present at regular Board meetings of LCRA.  All other officers and 

department heads of LCRA shall be available during Board meetings if their presence is requested or 

required. 

 

Section 2.06. Special Board Meetings.  Special meetings of the Board may be called by the Chair 

to be held at such times and at such places as the Chair may deem proper.  The Chair shall call 

special meetings when requested in writing by any eight (8) members of the Board. 

 

The General Manager, the General Counsel, the General Auditor, a recording secretary and such 

other personnel of the LCRA as may be designated by the Chair of the Board, the majority of the 

Board, or the General Manager shall be present at special Board meetings of the LCRA. 

 

Section 2.07. Quorum.  Eight (8) directors shall constitute a quorum for the conduct of business at 

any meeting. All action may be taken by the affirmative vote of a majority of the directors present at 

any such meeting, except as otherwise provided by Board Policy, the enabling legislation, or other 

applicable law. 

 

A director who is present at a meeting of the Board at which action on any matter is taken shall be 

presumed to have assented to the action unless his or her dissent, abstention or recusal shall be 

entered in the minutes of the meeting or unless he or she shall file his or her written dissent to such 

action with the person acting as secretary of the meeting before the adjournment thereof or shall 

forward such dissent by certified mail to the Secretary of the LCRA immediately after the 

adjournment of the meeting. Such right to dissent shall not apply to a director who voted in favor 

of such action. 

 

Section 2.08. Per Diem and Expenses.  Each director shall receive a fee as established by State law 

and approved by the Board for each day spent attending meetings of the Board or any Board 

committee, or on LCRA business, together with actual expenses incurred in attending such meetings, 

including travel expenses. 

 

Per diem and expenses shall also be paid to members of the Board who attend association meetings, 

conventions and conferences which are directly related to the business of LCRA, provided such 

attendance is authorized by prior resolution of the Board. Where circumstances dictate the need  for 
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a director to attend to LCRA business without such prior resolution, the Board may approve payment 

of per diem and expenses at a subsequent meeting, provided that the Chair of the Board, or in the 

Chair's absence his or her designee, gives prior approval to the director's travel and attendance. 

 

No director shall be paid per diem in excess of one hundred fifty (150) days in any one calendar year 

or as otherwise established by State law. 

 

Extraordinary payments to directors shall be reviewed and approved by the Board. 

 

Section 2.09. Committees. The Board shall be organized into standing committees. The chair of 

each committee, other than the Committee on Planning and Public Policy, shall be appointed by the 

Chair of the Board with the approval of the Board. Each committee shall elect its own committee 

vice chair. 

 

(a) Term. The term of all committee officers shall be a calendar year; however, committee 

chairs and vice chairs shall serve until their successors are appointed. 

 

(b) Ex-Officio Members. Each member of the Board shall be an ex-officio voting member 

of each standing committee except the Audit Committee. 

 

(c) Duties and Responsibilities. The duties and responsibilities of each committee, within its 

particular area of jurisdiction, shall be to: 

 

1. Monitor management's operation of LCRA's business so as to assure the Board that 

programs and policies adopted by the Board are fully implemented; 

 

2. Evaluate, research, and recommend programs and policies to the Board; and 

 

3. Review, measure performance, and report to the Board on matters within its 

purview. 

 

(d) Committee Chair.  No Board member may chair more than one standing committee. 

 

(e) Power of Committees. In interpreting the powers of each standing committee, no 

committee will be prohibited from considering relevant and pertinent matters within its area 

of jurisdiction. 

 

(f) Ad Hoc Committees. Special committees, known as "Ad Hoc Committees," may be 

appointed by the Chair for specific purposes for a term not to extend beyond the term of the 

Chair. The Chair of the Board may, at his or her pleasure, convene all the committee chairs 

for advice and guidance. 

 

(g) Limitation of Authority.  Notwithstanding anything to the contrary herein, the Board 

reserves the right, on its own motion and as permitted by law, to consider, deliberate and vote 

upon any matter. 
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(h) Committee Quorum. Six (6) committee members shall constitute a quorum at any 

meeting of a standing committee except as otherwise provided. The Chair of the Board shall 

determine quorum requirements for each Ad Hoc Committee, but in no event shall a quorum 

include fewer than half of the total number of Ad Hoc Committee members. 

 

(i) Committee Agenda. Any director may place an item on a Committee Agenda through the 

Committee Chair or the Chair of the Board. 

 

(j) Audit Committee.  The Audit Committee shall have five (5) members including at least 

one Board officer.  The Board Chair shall appoint the five committee members, naming one 

of them as the chair of the committee, all subject to the approval of the Board.  Three (3) 

committee members shall constitute a quorum of the Audit Committee. 

 

Section 2.10. Standing Committees. There shall be seven (7) standing committees of the Board: the 

Audit Committee; the Finance and Administration Committee; the Land and Community Resources 

Committee; the Water Operations Committee; the Energy Operations Committee; the 2030 

Committee; and the Planning and Public Policy Committee. Unless otherwise authorized by a vote 

of the Board or Committee, the standing committees shall meet at such times and at such places as 

the Committee Chair may deem proper. To the extent possible, committees shall not meet 

simultaneously. 

 

Audit Committee. The Audit Committee reviews the scope and results of audits, including 

environmental compliance audits, the adequacy and effectiveness of internal controls, and audit 

policies and procedures applied in auditing, and participates with management in the annual 

financial reporting process. 

 

The Audit Committee monitors Management performance so as to assure the Board that policies 

adopted by the Board are fully implemented. The committee shall meet with the independent public 

auditors appointed by the Board and shall approve any changes to the scope of the independent 

auditors' services. 

 

The committee has general jurisdiction over the Directorsô expenses, the independent auditors, 

accounting matters, and all contracts that fall within the purview of this committee.  

 

Finance and Administration Committee. The Finance and Administration Committee is 

responsible for oversight of all administrative, financial, budgetary, legal, insurance, and personnel 

matters. The duties of the Finance and Administration Committee shall include recommendations to 

the Board on policy matters relating to the office of treasurer, the management of financial matters, 

and management information systems. All expenditures of funds fall within the purview of this 

committee, including recommendations to the Board as to the general prudence of all expenditures 

not delegated to the General Manager. 

 

The committee is charged with the responsibility of oversight of risk management processes, 

personnel matters, employment, compensation plans and benefits programs, health and 

hospitalizations insurance, and employee savings and pension plans. 
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The Finance and Administration Committee monitors financial performance so as to assure the 

Board that LCRAôs annual Business Plan adopted by the Board is being fully implemented. 

 

The committee has general jurisdiction over the annual budget prepared by the General Manager for 

presentation to the Board. 

 

The committee is also responsible for reviewing the scope and results of security procedures, the 

effectiveness of such policies, procedures and controls, and for assuring the Board that LCRA fulfills 

its responsibility for the internal security of LCRAôs plants, equipment and property. 

 

The committee has general jurisdiction over all contracts that fall within the purview of this 

committee. 

 

Energy Operations Committee. The Energy Operations Committee is responsible for oversight of 

energy production and is responsible for recommending programs to the Board to provide an 

adequate and reliable supply of energy at the lowest reasonable cost to LCRA's customers. The 

committee is also charged with the responsibility for developing programs which both demonstrate 

and promote the most efficient and effective utilization of electrical and other energy sources, as 

well as innovative new technologies for the production of energy. The committee has jurisdiction 

over energy conservation and environmental matters, including air quality, associated with energy 

operations and plant functions. 

 

The Energy Operations Committee is responsible for oversight of construction and modification of 

power plants, fuels and fuel acquisitions, mining, fuel transportation, and energy sales.  

 

The committee is likewise responsible for reviewing the scope and the results of safety procedures, 

the effectiveness of such policies, procedures and controls, and for assuring the Board that LCRA 

fulfills its responsibility for the safety of its personnel and the general public. 

 

The Energy Operations Committee has general jurisdiction over all contracts that fall within the 

purview of this committee. 

 

Water Operations Committee. The Water Operations Committee is responsible for oversight of the 

water operations of LCRA, including the water and wastewater utility operations. The committee 

shall ensure adequate flood control within the Colorado River basin and an adequate supply of clean 

water for municipal, agricultural, industrial, recreational and other uses.  

 

The committeeôs general area of jurisdiction includes the following: flood control; water storage; 

water supply; water preservation; water management; water rights; water sales; irrigation; LCRAôs 

irrigation facilities; water and wastewater utility services; all water conservation matters; dams; and 

all environmental protection and pollution control matters that relate to LCRA water resources, 

including the study, correction, and control of pollution of all groundwater and surface water of the 

Colorado River and its tributaries within the jurisdiction of LCRA. 

 

The committee is also responsible for oversight of all water and wastewater utility issues, including 

the planning, construction, operation, and maintenance of treated water supply and wastewater 
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treatment facilities, water and wastewater reuse issues, and water and wastewater rates and customer 

service matters. 

 

The committee shall oversee long-term regional planning for water and wastewater utility 

infrastructure, as well as alliances with public and private entities that help LCRA meet the growing 

demand for reliable and cost-effective water and wastewater services. 

 

The committee has general jurisdiction over all contracts that fall within the purview of this 

committee. 

 

Land and Community Resources Committee.  The Land and Community Resources Committee is 

responsible for oversight of public lands and for recommending programs to the Board for the 

efficient utilization and management of lands held by the LCRA. In addition, the committee is 

responsible for recommending to the Board programs to develop and manage parks, recreational 

facilities, and natural science laboratories, and to promote the preservation of fish and wildlife within 

the boundaries of the district. The Committee is also responsible for all matters related to community 

and regional economic development programs. 

 

The committeeôs general area of jurisdiction includes the following: land foresting and reforesting; 

land management; land reclamation; land leases; purchase and sale of real estate; LCRAôs buildings 

and grounds; recreational facilities; natural science laboratories; wildlife; land use planning; 

environmental protection and pollution control matters that relate to LCRA land resources; 

controlling the surface use of lakes; public safety on lakes and LCRA lands and security of facilities; 

and all economic development and community assistance programs. 

 

The committee has general jurisdiction over all contracts that fall within the purview of this 

committee. 

 

2030 Committee. The 2030 Committee has responsibility for evaluating long range trends that will 

affect LCRA business operations and the services that LCRA will provide to its customers over a 20-

30 year planning horizon. The committee and its chair shall coordinate their efforts with the Board 

Chair and the chairs of other committees to help identify and evaluate appropriate subjects for 

review and discussion. 

 

Examples of issues within the purview of this committee include, but are not limited to, 

identification of emerging trends in technology as they relate to LCRA services and facilities; 

planning needs in response to transportation, demographic, and population changes in Texas and the 

LCRA service area; emerging environmental concerns and related regulatory responses; and the 

demand for electric power, transmission services, parks and recreation facilities, water and 

wastewater utility services, and long-term water supplies. 

 

Planning and Public Policy Committee. The Planning and Public Policy Committee inquires into 

every phase of LCRA's activities and is responsible for recommending to the Board policies and 

programs for: (1) the fair, equitable and reasonable operation and regulation of LCRA for the benefit 

of all persons within the LCRA District; (2) the proper management and operation of LCRA's energy 
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and water services systems for all its customers; and (3) the efficient and effective management of 

the entire LCRA system. 

 

The committee shall meet upon call of the Committee Chair for the purpose of conferring with the 

Board Chair and General Manager on agendas for Board meetings; developing strategic plans for 

every area of the LCRA's jurisdiction; and generally assisting the Board Chair in formulating 

policies for Board consideration and in monitoring the General Manager's implementation of such 

policies. 

 

The Chair of the committee shall be the Vice Chair of the Board. 

 

The committee may recommend to the Board issues, objectives and policies that the General 

Manager and his the General Managerôs staff shall address in the coming year. In addition, the 

committee shall insure that proper programs and policies are in place so as to provide our citizens, 

customers, employees, and neighboring political subdivisions with those services the LCRA is 

required to provide by its enabling legislation. 

 

Section 2.11. LCRA Personnel. The General Manager and other appropriate LCRA personnel 

designated by the committee or the General Manager shall be present at committee meetings.  

 

Section 2.12. Open Meetings, Notice, Agenda. All meetings of the Board and of all standing Board 

committees shall be open to the public except as may be authorized by law. 

 

The General Manager, after consultation with the Chair of the Board, shall prepare the agenda for all 

Board meetings. The agenda shall give adequate notice of the item or items to be considered and 

discussed by the Board. 

 

Section 2.13. Parliamentary Authority. The current edition of Robert's Rules of Order shall govern 

meetings of the Board and Board committees. 

 
 
ARTICLE 3 - EXECUTIVE OFFICERS AND GM REPORTS  

 

Section 3.01. Executive Officers. The Executive Officers of the LCRA shall be the General 

Manager, the General Counsel, the General Auditor, and one or more Executive Managers and other 

staff reporting directly to the General Manager (collectively, ñGM Reportsò) who shall serve upon 

such terms and conditions as provided herein. The General Manager may designate any Executive 

Officer, GM Report, or other LCRA staff member to serve in any capacity required by law or 

necessary for the conduct of the business of LCRA. 

 

Section 3.02. General Manager. The General Manager shall be Chief Executive Officer of the 

LCRA. The Board shall set the general policy of the LCRA; the General Manager shall be 

responsible for carrying out the business and activities of the LCRA pursuant to the policy set by the 

Board and the purposes of the LCRA as outlined in the enabling legislation and these bylaws. The 

General Manager shall be responsible for keeping the Board fully and currently informed of the 

business and activities of the LCRA and for presenting policy issues to the Board for decision in a 
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timely manner. The General Manager shall be hired by and serve at the discretion of and for such 

term as the Board may determine. 

 

With the exception of the General Auditor and General Counsel, all officers and employees of the 

LCRA, including all Executive Officers and staff described in Section 3.01, shall serve under the 

direction and control of the General Manager.  Pursuant to the authority and responsibility set forth 

herein, the General Manager shall have exclusive authority and responsibility, without the approval 

or interference of the Board, committee, or any person, officer or employee of the LCRA, to direct, 

control and fix the compensation of all officers and employees of the LCRA, with the exception of 

the General Auditor and General Counsel, within general levels approved by the Board, and to 

organize the staff as appropriate to efficiently carry out the work of the LCRA and to contract for 

goods and services to or for the LCRA; provided, however, that the contracting for goods and 

services shall be subject to Board approval on such amounts as the Board may from time to time 

decide or as may be required by law. 

 

In the event the General Manager proposes to discharge any Executive Manager or GM Report, the 

General Manager shall notify the Board of such proposal.  

 

The General Manager shall be responsible for the development of policies, long-range goals, and 

objectives for the LCRA and shall submit these at least annually to the Board in conjunction with the 

development of LCRAôs Business Plan. 

 

The General Manager shall prepare a plan of organization and staffing levels, consistent with the 

budget, and delegate responsibilities and authorities to principal subordinates. The General Manager 

shall promulgate position descriptions which define the duties and work to be performed by 

subordinate employees. 

 

The General Manager shall make or cause to be made such purchases of materials, supplies, property 

and equipment as shall be necessary for the conduct of the business of the LCRA.  

 

The other Executive Officers shall assist the General Manager in an executive capacity in the 

management of the LCRA. The General Manager shall designate in writing an Executive Officer to 

act in his or her place during any temporary absence.  In the event of incapacity of the General 

Manager, the Board shall designate an Executive Officer to serve as Acting General Manager during 

the time of such incapacity.  

 

Section 3.03. Executive Managers and GM Reports. The Executive Managers who report directly 

to the General Manager and the GM Reports shall be established by and assigned such duties and 

responsibilities as the General Manager may direct. 

 

Section 3.04. General Counsel. The General Counsel shall report functionally to the Board and 

shall serve at the pleasure of the Board. In consultation with the General Manager, the Board shall 

hire and discharge the General Counsel, approve and make any adjustment to his or her 

compensation, and shall review his or her performance. 
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The General Counsel shall have charge of and be responsible for all the legal affairs of the LCRA, 

be the legal advisor and Assistant Secretary (Secretary Pro Tem) to the Board, and be the 

chief legal officer of the LCRA. The General Counsel shall recommend to the Board for approval or 

ratification, as the case may be, employment of all outside counsel. The General Counsel shall be 

available to the Board and to the General Manager, both together and separately, for legal advice in 

the interest of the LCRA. 

 

For administrative purposes, the General Counsel shall report to the General Manager.  Budgetary 

controls and considerations imposed by the General Manager shall not impede the ability of the 

General Counsel to give legal advice or otherwise act as legal counsel to the Board 

or the LCRA. 

 

Section 3.05. Treasurer. The General Manager shall appoint an Executive Officer or LCRA staff 

member to act as Treasurer.  Under the direction of the Chief Financial Officer in charge of the 

financial affairs of the LCRA, the Treasurer shall be responsible for the custody, investment, and 

management of the LCRAôs cash assets and shall perform such other duties as specified by the 

General Manager or his the General Managerôs designee. 
 
 

ARTICLE 4 - AUDITORS 

 

Section 4.01. Independent Auditors. The Audit Committee of the Board, with Board, after hearing 

a recommendation from the Audit Committee, approval, shall engage a firm of Certified Public 

Accountants to serve as the LCRAôs independent auditors. The independent auditors shall perform 

an examination of the LCRAôs financial statements as of the close of the LCRAôs fiscal year and 

render its report on such examination to management and the Board within 90 days following the 

close of the fiscal year. The examination shall be performed in accordance with generally accepted 

auditing standards and shall include a review and testing of the LCRAôs system of internal 

accounting controls to the extent considered necessary to evaluate the system as required by 

generally accepted auditing standards. 

 

Section 4.02. General Auditor.  The General Auditor shall report functionally to the Board and 

shall serve at the pleasure of the Board. In consultation with the General Manager, the Board shall 

hire and discharge the General Auditor by majority vote, approve and make any adjustment to his or 

her compensation, and shall review his or her performance. The General Auditor may meet with the 

Board or its designee without other LCRA staff present, and the Board or its designee shall have 

final authority to review and approve the annual audit plan and all major changes to the plan. 

 

The General Auditor shall review and evaluate the adequacy and effectiveness of all systems of 

internal control and shall perform audits to test the systems of internal control and to identify areas 

in which policies or procedures have not been adequately defined and are not operating effectively.  

The General Auditor shall also perform operational audits as deemed appropriate or as directed by 

the Board for purposes of identifying areas where operating efficiencies and cost saving opportunities 

may exist. The General Auditor shall report all findings and recommendations to the Audit 

Committee of the Board. At least quarterly, the General Auditor shall report the scope and results of 

internal audit activities to the Audit Committee. 
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For administrative purposes, the General Auditor shall report to the General Manager. The General 

Auditor shall have access to any and all information necessary and on a timely basis concerning the 

activities, plans, and business initiatives of the organization. Budgetary controls and considerations 

imposed by the General Manager shall not impede the ability of the internal audit function. 
 
 

ARTICLE 5 - LCRA FUNDS 

 

Section 5.01. Funds. The funds of LCRA shall be deposited only in such bank, or banks, as are 

approved by the Board. The moneys of LCRA shall be disbursed only on checks, drafts, order 

requisitions, electronic transfers or other instruments authorized or signed by the General Manager, 

the Chief Financial Officer in charge of the financial affairs of LCRA, or by such staff as shall be so 

designated in writing by the General Manager and such Chief Financial Officer from time to time. 

 

Section 5.02. Surety Bonds. All officers, agents and employees charged with the collection, custody 

or disbursement of LCRA funds shall be required to give bond in such sums and with sureties 

approved by the Board. 

 
 
ARTICLE 6 - CONTRACTS AND PURCHASE ORDERS 

 

Section 6.01. Contracts. The General Manager or his the General Managerôs authorized designees 

may make contracts on behalf of LCRA in accordance with policies and procedures adopted 

pursuant to resolution of the Board. 

 

Section 6.02. Purchase Orders. The General Manager may delegate his their authority to sign 

purchase orders and contracts to subordinate officers and employees. Such delegation shall be in 

writing. 

 
 
ARTICLE 7 - INDEMNITY OF DIRECTORS, OFFICERS AND EMPLOYEES  

 

Section 7.01. Indemnity. Any person made a party to or involved in any litigation (including any 

civil or administrative action, suit or proceeding) by reason of the fact that he or she is or was a 

director, officer or employee of the LCRA (or any affiliate of the LCRA) or by reason of his or her 

alleged negligence or misconduct in the performance of his or her duties as such director, officer or 

employee shall be indemnified by LCRA (to the extent funds are lawfully available and upon the 

conditions set forth below) against any liability (as limited by Section 7.04 herein) together with the 

reasonable expenses, including attorney's fees, actually and necessarily incurred by him or her in 

connection with any action therein, except in relation to matters as to which it shall be adjudged in 

such litigation that such director, officer or employee is liable for gross negligence or willful 

misconduct in the performance of his or her duties. (A judgment entered in connection with a 

compromise or settlement of any such litigation shall not be itself be deemed to constitute an 

adjudication of liability for such negligence or misconduct.) 

 

Section 7.02. Legal Counsel. Any director, officer or employee made party to or involved in 

litigation arising out of his or her relationship with LCRA may select legal counsel to represent him 

or her and seek reimbursement for such legal expenses as provided herein. In the event the officer, 
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director or employee does not hire such outside counsel, LCRA may provide legal counsel regularly 

employed by LCRA unless there is a potential conflict of interest between the defendant and LCRA. 

In the event that all of the members of the Board are made parties to such litigation, then a majority 

of the effective membership of the Board is authorized to pass a resolution to provide for legal 

expenses for the entire Board. 

 

Section 7.03. Expenses. As used herein the term "expenses" shall mean all reasonable expenses 

such as legal fees and court costs and shall include fines or penalties imposed and amounts paid in 

compromise or settlement of any such litigation only if (a) independent legal counsel designated by a 

majority of the members of the Board other than those who have incurred expenses in connection 

with such litigation for which indemnification has been or is to be sought shall have advised the 

Board that in the opinion of such counsel such director, officer or employee is not liable to LCRA 

for gross negligence or willful misconduct in the performance of 

his or her duties in respect to the subject of such litigation, and (b) a majority of such members of 

the Board shall have made a determination that such compromise or settlement was or will be in the 

interest of LCRA. 

 

Section 7.04. Limitation of LCRA's Liability.  Liability of the LCRA hereunder is limited to 

$100,000 to a single person and $300,000 for a single occurrence, in the case of personal injury or 

death, and to $10,000 for a single occurrence of injury of or damage to property. 

 

Any amount payable by way of indemnity under this provision may be determined and paid pursuant 

to an order of or allowance by a court under the applicable provisions of the laws of the State of 

Texas in effect at the time; and pursuant to a resolution of a majority of the members of the Board 

other than those who have incurred expenses in connection with such litigation for which 

indemnification has been or is to be sought. 

 

Section 7.05. Indemnification Not Exclusive. The right of indemnification under this provision 

shall not be deemed exclusive of any right to which any director, officer or employee may be entitled 

as a matter of law and shall extend and apply to the estates of deceased directors, officers or 

employees. 
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FOR ACTION 

4. Appointment of Audit Committ ee Members 

Proposed Motion 
Approve the appointment of five members to the Audit Committee as shown in Exhibit A. 

Board Consideration 
Section 2.09 of the LCRA bylaws provides that the Audit Committee shall have five (5) 

members including at least one Board officer.  The Board Chair shall appoint the five committee 

members, naming one of them as the chair of the committee, all subject to the approval of the Board.   

Budget Status and Fiscal Impact 
Approval of this item will have no budgetary or fiscal impact. 

Summary 
Chair Timmerman has appointed five members, naming one of them as the chair, to the Audit 

Committee, as shown in Exhibit A.  A Board vote is now in order. 

Presenter(s) 
Timothy T. Timmerman 

LCRA Board Chair 

Exhibits(s) 
A - Audit Committee Appointments 
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EXHIBIT A 
 
 
Michael G. McHenry, Audit Committee Chair 

 
 
J. Scott Arbuckle, Audit Committee Member 

 
 
Sandra Wright Kibby, Audit Committee Member 

 
 
Rebecca A. Klein, Audit Committee Member 

 
 
Vernon E. ñBuddyò Schrader, Audit Committee Member 
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FOR ACTION 

5. Appointment of Finance and Administration

 Committee Chair 

Proposed Motion 
Approve the appointment of Director Balas as chair of the Finance and Administration 

Committee. 

Board Consideration 
Section 2.09 of the LCRA bylaws provides that the chair of each standing committee shall be 

appointed by the LCRA Board chair with the approval of the Board, with the exception of the 

Planning and Public Policy Committee, which is headed by the Board vice chair. 

Budget Status and Fiscal Impact 
Approval of this item will have no budgetary or fiscal impact. 

Summary 
Chair Timmerman has appointed Steve K. Balas as chair of the Finance and Administration 

Committee.  A Board vote is now in order. 

Presenter(s) 
Timothy T. Timmerman 

LCRA Board Chair 
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FOR DISCUSSION 

6. LCRA FY 2011 Business Plan Fourth Quarter 

Update 

Board Consideration 
This update is presented quarterly to the Board for discussion. 

Summary 
The update includes LCRAôs financial and operational performance for the fourth quarter of 

FY 2011. 

Presenter(s) 
Jim Travis 

Treasurer 
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FOR DISCUSSION 

7. Financial Report 

Board Consideration 
This report is presented monthly to the Board for discussion. 

Summary 
The financial report for LCRA covers the month and fiscal year to date. 

Presenter(s) 
Brady Edwards 

Chief Financial Officer 
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FOR ACTION (CONSENT) 

8. Sale of Land in Matagorda County (Miller)  

Proposed Motion  
Declare an approximate 0.37-acre tract, being a portion of an LCRA irrigation canal in 

Matagorda County, ñnonessential,ò and authorize the general manager or her designee to convey the 

land to the adjacent property owner.  

Board Consideration  
Section 8503.020(b) of the Texas Special District Local Laws Code requires the approval of 

12 members of the LCRA Board prior to the conveyance of any interest in real property. LCRA 

Board Policy 401 - Land Resources requires that 12 members of the Board declare the land to be no 

longer necessary or of beneficial use to the business of LCRA prior to conveyance. Additionally, 

LCRA Board Policy 401 requires the Board to approve the terms of all land sales.  

Budget Status and Fiscal Impact  
The administrative costs associated with the sale of this property are contained within the  

FY 2011 Business Plan.  Proceeds of $9,953 will be credited to the Gulf Coast Irrigation District 

operations.  

Summary  
In accordance with LCRA Board Policy 401 - Land Resources, staff seeks to resolve 

encroachments on LCRA land. Zia Crowell Miller has asked to purchase the LCRA land that adjoins 

her property to permanently resolve an encroachment issue.  LCRAôs 0.37 acre-tract is being used as 

access to Mrs. Millerôs recently acquired 1.11-acre tract.  The previous owner of the 1.11-acre tract 

had leased LCRAôs adjoining tract for approximately 45 years before he terminated the lease in 

September 2010.   

The 0.37 -acre LCRA tract was part of an irrigation canal that was rerouted in the late 1950s to 

accommodate the construction of State Hwy 35.  

The 0.37-acre tract is priced at $26,900 per acre, or $9,953.  This price was determined by staff, 

and is based on the Matagorda County Appraisal District assessed values of Mrs. Millerôs adjoining 

property.  This price is at or above the appraisal districtôs values of similar neighboring properties.  

Mrs. Miller has agreed to purchase the 0.37-acre tract for this price. 

A due-diligence environmental site assessment by LCRA staff revealed no apparent adverse 

environmental conditions associated with the property.  

Section 49.226 of the Texas Water Code authorizes LCRA to convey real property for fair 

market value without going through a bid process.  The tract will be sold subject to the following 

reservations and restrictions:  

 LCRA will reserve all presently held oil, gas and other mineral rights of every kind or 

character in, on and under the property, provided that LCRA shall not be permitted to drill or 

excavate for minerals on the surface of the property.  

Exhibit(s)  
A - Vicinity Map   

B - Site Map  

  



38  LCRA Board Agenda - August 2011 

EXHIBIT A 
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EXHIBIT B 
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FOR ACTION (CONSENT) 

9. FY 2012 Operating Budget for Rollingwood 

Wastewater System  

Proposed Motion 
Approve the annual budget and the monthly charges for the Rollingwood Wastewater System to 

be effective Oct. 1, 2011. 

Board Consideration 
Section 8503.011 of the Texas Special District Local Laws Code states the LCRA Board will 

establish rates for LCRAôs services.  LCRA Board Policy 501 - Water Resources, states that all rates 

and rate changes are to be presented to the Board for approval.  Article VII, Section 7.02b of the 

Wastewater Collection and Transportation Agreement Between the City of Rollingwood 

(Rollingwood) and the Lower Colorado River Authority, as amended, (agreement) requires that the 

LCRA Board consider and approve the Annual Budget Amount for the next fiscal year of the 

system. 

Budget Status and Fiscal Impact 
The proposed budget and charges are consistent with the assumptions in the FY 2012 Business 

Plan. 

Summary 
Staff recommends approval of the annual budget and monthly charges to Rollingwood, as shown 

in Exhibit B, prior to the beginning of the systemôs fiscal year on Oct. 1. 

LCRA owns and operates a wastewater collection system that provides service to Rollingwood.  

Rollingwood provides the retail service for its residents.  Per the agreement, the budget sets out 

projected operation and maintenance expenses for the upcoming fiscal year.  In addition, the budget 

shows the Fixed Capital Expense established by contract, offset by estimated impact fees received in 

FY 2011.  

The total annual revenue requirement is increasing by approximately $70,000 from FY 2011.  

The operations and maintenance expense is increasing by about $33,000, primarily due to the prior 

yearsô under recovery.  Direct expenses and corporate administration costs are increasing $2,600.  

The remaining increase is the fixed capital expense due to fewer impact fees received in FY 2011 

than in FY 2010. 

The proposed budget was provided to Rollingwood on June 30.  Rollingwood will not protest the 

budget. 

Additional information has been provided to the Board, for its review and consideration, under 

separate cover.   

Exhibit(s) 
A - General Location Map  

B - Rollingwood Wastewater System Budget for FY 2011 
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EXHIBIT A 
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EXHIBI T B 
 

  

Proposed

FY 2011 FY 2012 Change

LCRA Operations and Maintenance Expenses

Labor $22,270 $27,336 $5,066

Materials and Supplies 10,000 9,000 (1,000)

Outside Services 24,500 23,000 (1,500)

Transportation 0 500 500

Utilities 14,971 13,678 (1,293)

Internal Service Charges 33,386 30,689 (2,697)

Corporate Administration 10,933 14,457 3,524

Subtotal 116,060 118,660 2,600

Over/Under Recovery

FY 2009 Operations & Maintenance (Over)/Under Recovery (4,937)

FY 2010 Operations & Maintenance (Over)/Under Recovery 25,768

Total Operations and Maintenance Expenses 111,123 144,428 33,305

Annual Capital Repayment 775,160 775,160 0

Fixed Capital Expense Reduction (35,948) 0 * 35,948

     Total Annual Capital Repayment 739,212 775,160 35,948

Total Annual Revenue Requirement $850,335 $919,588 $69,253

* May vary in accordance with the contract to reflect impact fees received through September 30, 2011

Rollingwood Wastewater System

Budget for Fiscal Year 2012

Oct. 1, 2011 - Sept. 30, 2012
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FOR ACTION (CONSENT) 

10. FY 2012 Operating Budget for Leander (Sandy 

Creek) Water System  

Proposed Motion 
Approve the annual budget and the monthly charges for the Leander Water System to be 

effective Oct. 1, 2011. 

Board Consideration 
Section 8503.011 of the Texas Special District Local Laws Code states the LCRA Board will 

establish rates for LCRAôs services.  LCRA Board Policy 501 - Water Resources states that all rates 
and rate changes are to be presented to the Board for approval.  Article V, Section 5.01(b), of the 
Wholesale Potable Water Service Agreement among the Brazos River Authority, the City of Leander 
and LCRA requires that the LCRA Board consider and approve the capital charges and flow charges 
for the next fiscal year of the system. 

Budget Status and Fiscal Impact 
The proposed budget and charges are consistent with the assumptions of the FY 2012 Business 

Plan. 

Summary 
Staff recommends approval of the annual budget and monthly charges to Leander, as shown in 

Exhibit B, prior to the beginning of the systemôs fiscal year on Oct. 1.   
The system, which includes the Sandy Creek Water Treatment Plant, provides treated water to 

Leander, the only customer.  In addition, LCRA purchases treated water from the City of Cedar Park 
as a supplemental source for Leander.  Leander has a separate raw water contract with LCRA to 
supply the system.  Therefore, raw water costs are not included in this budget.  The system is a 
Brazos-Colorado Water Alliance project owned by LCRA and operated by Brazos River Authority. 
The proposed FY 2012 budget for Leander includes Brazosô budget for operations, which will be 

approved by the Brazos Board of Directors in July.  LCRA incurs additional expenses related to 
owning and managing the system, and the LCRA Board must approve a complete budget. 

The total annual revenue requirement is decreasing from the FY 2011 budget due to two primary 
contributors: (1) Brazosô budget is decreasing, and (2) Brazosô over-recovery of prior year expenses.  
The decrease is offset by the lack of last yearôs one-time reduction that was available from unused 
interest payments.   

The contract with Leander requires that LCRA inure 15 points of coverage collected to the 
benefit of Leander.  Since July 2009, LCRA has reserved about $350,000 to be used for future 
projects.  In discussions with the customer, staff has identified about $23,000 in projects that can be 
completed in FY 2012.  These costs are not included in the annual project requirement because the 
costs will be funded from this reserve.  

Leander was provided the proposed budget on July 11, and has not protested the budget.  
Additional information has been provided to the Board under separate cover.   
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Exhibit(s) 
A - General Location Map  

B - Leander Water System Budget for FY 2012 
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EXHIBIT A 
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EXHIBIT B 

 
 

 

  

Proposed Increase /

FY 2011 FY 2012 (Decrease)

Total Brazos River Authority Expenses* $1,178,682 $897,247 ($281,435)

LCRA Operations and Maintenance Expenses

Labor 23,058         14,898         (8,160)         

Materials & Supplies -              -              -             

Transportation 500              200              (300)            

Outside Services 10,000         10,000         -             

Employee Expense 250              250              -             

Finished Water Charges - Cedar Park 590,000       669,808       79,808        

Regulatory Fees 1,500           1,500           -             

Internal Water Services Support 27,078         14,557         (12,521)       

Overhead 40,013         17,688         (22,325)       

LCRA Operations and Maintenance Management Fee 34,620         36,445         1,825          

Total LCRA Expenses 727,019       765,346       38,327        

LCRA Operations and Maintenance Under/(Over) Recovery - FY 2009 63,055         63,055        

LCRA Operations and Maintanance Under/(Over) Recovery - FY 2010144,843       (144,843)     

Total LCRA Operations and Maintenance Expense Budget 871,862       828,401       (43,462)       

Total Operations and Maintenance Expense Budget 2,050,544    1,725,648    (324,896)     

Annual Capital Costs (Debt Service, Coverage, Mgt Fee) 2,891,134    2,891,072    (62)              

Less: Unused Commercial Paper Interest Payments (163,917)     163,917      

Total Annual Project Requirement $4,777,762 $4,616,720 ($161,042)

*Budget includes Brazos River Authority management fee and Operations and Maintenance expense over/under 

Leander Water System

Budget for Fiscal Year 2012

Oct. 1, 2011 - Sept. 30, 2012
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FOR ACTION (CONSENT) 

11. Conveyance of Water/Wastewater Line Easement in 

Travis County 

Proposed Motion 
Authorize the general manager or her designee to convey a 35-foot-wide (0.316-acre) permanent 

water/wastewater line easement and an adjacent 50-foot-wide (0.431-acre) temporary construction 
easement to the City of Lago Vista across a portion of LCRA Parcel Travis North-24 in Travis 
County. 

Board Consideration 
Section 8503.020(b) of the Texas Special District Local Laws Code requires the approval of 12 

members of the LCRA Board prior to the conveyance of any interest in real property. 

Budget Status and Fiscal Impact 
The administrative costs associated with the conveyance of these easements are contained within 

the FY 2012 Business Plan.  Proceeds of $3,611 will be credited to the Public Recreation 
Conservation Land Acquisition Fund in accordance with LCRA Board Policy 403 - Community 
Services. 

Summary 
The purpose of this agenda item is to obtain authority to convey a permanent water/wastewater 

line easement and a temporary construction easement to the City of Lago Vista.  The permanent 
easement will contain a 20-inch water main and a six-inch low-pressure wastewater main that will 
provide service to a proposed development on land owned by Hines Lake Travis Land Limited 
Partnership, which is acquiring the easements for the City of Lago Vista.  The water/wastewater line 
easement will be across land that is below the 715-foot mean sea level contour and subject to 
inundation.   

The prices for these easements were determined by staff and are based upon available market 
data and Travis County Appraisal District assessed values of the neighboring properties. Staff 
recommends a total price for the easements of $3,611. 

A due diligence environmental site assessment by LCRA staff revealed no apparent adverse 
environmental conditions associated with the property. 

Exhibit(s) 
A - Vicinity Map, LCRA Parcel Travis North-24, Travis County  

B - Site Map, LCRA Parcel Travis North-24, Travis County  
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EXHIBIT A 
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EXHIBIT B 
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FOR ACTION (CONSENT) 

12. Authorize Participation in the Local Government 

Investment Cooperative 

Proposed Motion 
Approve the attached resolution authorizing the general manager or her designee to execute an 

interlocal agreement for participation in a public funds investment cooperative. 

Board Consideration 
LCRA Board Policy 306 - Investments, establishes the investments in which LCRA may invest, 

including investment pools. 

Budget Status and Fiscal Impact 
Staff does not anticipate any changes to the FY 2012 Business Plan by this investment.  There is 

a potential for an increase in interest income. 

Summary 
Staff recommends adoption of the attached resolution authorizing investment in the Local 

Government Investment Cooperative (LOGIC).  LOGIC is a local governmental investment pool 

organized under the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code and the 

Public Funds Investment Act, Chapter 2256 of the Texas Government Code.  LOGIC was 

established in 1994 and is governed by a board of directors with the purpose of allowing for the joint 

investment of participating local governmentsô public funds. 

Staff recommends this investment pool with the goal of increased diversification of investments 

and the potential for a higher investment yield in the LCRA portfolio. 

The resolution is a necessary step for a participant to open an account with LOGIC.  The 

resolution authorizes the execution of a participation agreement, designates the LOGIC board of 

directors as an agency for LCRA, approves LOGICôs investment policies, and appoints authorized 

representatives. 

Exhibit(s) 
A - Resolution Approving and Authorizing Execution of an Interlocal Agreement for 

Participation in a Public Funds Investment Cooperative, Designating the Board of Directors 

of the Cooperative as an Agency and Instrumentality to Supervise the Cooperative, 

Approving Investment policies of the Cooperative, Appointing Authorized Representatives 

and Designating Investment Officers 

  



LCRA Board Agenda - August 2011 51 

EXHIBIT A 
 

RESOLUTION APPROVING AND AUTHORIZING EXECUTION OF AN 
INTERLOCAL AGREEMENT FOR PARTICIPATION IN A PUBLIC FUNDS 
INVESTMENT COOPERATIVE (THE "COOPERATIVE"), DESIGNATING THE 
BOARD OF DIRECTORS OF THE COOPERATIVE AS AN AGENCY AND 
INSTRUMENTALITY TO SUPERVISE THE COOPERATIVE, APPROVING 
INVESTMENT POLICIES OF THE COOPERATIVE, APPOINTING AUTHORIZED 
REPRESENTATIVES AND DESIGNATING INVESTMENT OFFICERS. 

WHEREAS, the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, as 
amended (the "Interlocal Act"), permits any "local government" to contract with one or more other "local 
governments" to perform "governmental functions and services," including investment of public funds (as such 
phrases are defined in the Interlocal Act); 

WHEREAS, the Interlocal Act authorizes the contracting parties to any interlocal agreement to 
contract with agencies of the State of Texas, within the meaning of Chapter 771 of the Government Code, 

WHEREAS, the Act permits the contracting parties to any interlocal agreement to create an 
administrative agency to supervise the performance of such interlocal agreement and to employ personnel 
and engage in other administrative activities and provide other administrative services necessary to execute 
the terms of such interlocal agreement; 

WHEREAS, the Public Funds Investment Act, Chapter 2256 of the Texas Government Code, as 
amended (the "PFIA"), authorizes the entities described in Subsection (a) of the PFIA to invest their funds in 
an eligible public funds investment pool, and the Local Government Investment Cooperative intends to 
become and remain an eligible public funds investment pool, under the terms and conditions set forth in PFIA; 

WHEREAS, Lower Colorado River Authority (the "Government Entity") desires to enter into that 
certain Interlocal Agreement (the "Agreement"), a copy of which is presented with this Resolution and is 
incorporated herein by reference, and to become a participant in a public funds investment pool created 
thereunder and under PFIA, to be known as Local Government Investment Cooperative (the "Cooperative"); 

WHEREAS, the Government Entity is a Government Entity as defined in the Agreement; and 

WHEREAS, the Government Entity desires to cause administration of the Cooperative to be 
performed by a board of directors (the "Board"), which shall be an administrative agency created under the 
Interlocal Act; and 

WHEREAS, the Government Entity desires to designate the Board as its agency and instrumentality 
with authority to supervise performance of the agreement, employ personnel and engage in other 
administrative activities and provide other administrative services necessary to execute the terms of the 
Agreement; 

WHEREAS, each capitalized term used in this Resolution and not otherwise defined has the same 
meaning assigned to it in the Agreement; 

NOW, THEREFORE, BE IT RESOLVED: 

1. The Agreement is hereby approved and adopted and, upon execution thereof by an 
Authorized Representative (defined below) and receipt of the Government Entity's application to join the 
Cooperative by the Administrator, the Government Entity shall become a Participant in the Cooperative for the 
purpose of investing its available funds therein from time to time in accordance with its terms. 

2. The Board is hereby designated as an agency and instrumentality of the Government Entity, 
and the Board shall have the authority to supervise performance of the Agreement and the Cooperative, 
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employ personnel and engage in other administrative activities and provide other administrative services 
necessary to execute the terms of the Agreement. 
 

3.  The investment policies of the Cooperative, as set forth in the document entitled Investment 
Policies, as summarized in the Information Statement, and as may be amended from time to time by the 
Board, are hereby adopted as investment policies of the Government Entity with respect to money invested in 
the Cooperative, and any existing investment policies of the Government Entity in conflict therewith shall not 
apply to investments in the Cooperative. 

4.  The following officers, officials or employees of the Government Entity are hereby designated 
as "Authorized Representatives" within the meaning of the Agreement, with full power and authority to: 
execute the Agreement, an application to join the Cooperative and any other documents required to become 
a Participant; deposit money to and withdraw money from the Government Entity's Cooperative account from 
time to time in accordance with the Agreement and the Information Statement; and take all other actions 
deemed necessary or appropriate for the investment of funds of the Government Entity: 

1. Name: Justin Gard    Title: Treasury Analyst   

Signature:      Phone: 512-473-4096    

Email: justin.gard@lcra.org   
 

2. Name: Janet Holland    Title: Funds Manager    

Signature:      Phone: 512-473-3341    

Email: janet.holland@lcra.org   
 

3. Name: Jim Travis    Title: Treasurer    

Signature:      Phone: 512-473-3294 

Email: jim.travis@lcra.org   

 

4. Name: Brady Edwards    Title: Chief Financial Officer   

Signature:      Phone: 512-473-3560    

Email: brady.edwards@lcra.org  

In accordance with Cooperative procedures, an Authorized Representative shall promptly notify the 
Cooperative in writing of any changes in who is serving as Authorized Representatives. 

5. (Required) List the name of the Authorized Representative listed above that will be 
designated as the Primary Contact and will receive all LOGIC correspondence including transaction 
confirmations and monthly statements 

Name: Justin Gard           

 

6. {Optional} In addition, the following additional Participant representative (not listed above) is 
designated as an Inquiry Only Representative authorized to obtain account information: 

Name: None     Title:      
Signature:     Phone:      

mailto:justin.gard@lcra.org
mailto:janet.holland@lcra.org
mailto:jim.travis@lcra.org
mailto:brady.edwards@lcra.org
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Email:      

Applicant may designate other authorized representatives by written instrument signed by an existing 
Applicant Authorized Representative or Applicant's chief executive officer. 

 

7. {Required} Taxpayer Identification Number.  

Applicant's taxpayer identification number is  74-6002915   

 

8. {Required} Contact Information.  
 
Applicant primary mailing address:  

PO Box 220, Austin, Texas 78767-0220         

 
Applicant physical address (if different): 

3700 Lake Austin Blvd., Austin, Texas 78703        

 
Applicant main phone number:  

512-473-3200            

 
Applicants main fax number: 

512-473-4003            

In addition to the foregoing Authorized Representatives, each Investment Officer of the Cooperative 
appointed by the Board from time to time is hereby designated as an investment officer of the Government 
Entity and, as such, shall have responsibility for investing the share of Cooperative assets representing funds 
of the Government Entity.  Each depository and custodian appointed by the Board from time to time are 
hereby designated as a depository and custodian of the Government Entity for purposes of holding the share 
of Cooperative assets representing funds of the Government Entity. 

 PASSED AND APPROVED this    day of     , 20 . 

By:       Attest:       
 Printed Name and Title     Printed Name and Title 
 

OFFICIAL SEAL OF APPLICANT (REQUIRED BELOW) 
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FOR ACTON (CONSENT) 

13. Outside Counsel Agreement 

Proposed Motion 
Authorize a written outside counsel agreement with Thompson & Knight, LLP, of Austin.   

Board Consideration 
LCRA Board Policy 207 - Outside Legal Representation and Related Matters requires Board 

approval of written agreements for the services of outside legal counsel. 

Budget Status and Fiscal Impact 
Legal Services staff will manage the expenses within the FY 2012 Business Plan. 

Summary 
The general counsel recommends that the Board ratify an outside counsel agreement with the law 

firm of Thompson & Knight, LLP.  Jim Cousar, a senior partner with the firm, was authorized to 

represent LCRA in matters related to the Public Information Act. 

Mr. Cousar has extensive experience in representing governmental entities in matters relating to 

the Public Information Act, including responses to open records requests, appeals of Attorney 

General opinions, and other Public Information Act related matters.   
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FOR CONSENT 

14. Quarterly Report of Legal Fees and Expenses 

Proposed Motion 
Approve FY 2011 fourth quarter report of legal fees and expenses for outside counsel. 

Board Consideration 
LCRA Board Policy 207 - Outside Legal Representation and Related Matters requires the 

general counsel to prepare a report of compensation and expenses paid to outside counsel for each 

calendar quarter. 

Budget Status and Fiscal Impact 
Outside counsel fees and expenses are included within the FY 2011 Business Plan. 

Summary 
Under LCRA Board Policy 207, the LCRA Board approves the retention of all outside counsel 

pursuant to written agreements that specify the scope of work and hourly rates. 

Exhibit(s) 
A - Legal Fees and Expenses Paid by LCRA to Outside Counsel and Consultants 
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EXHIBIT A 

LEGAL FEES AND EXPENSES PAID BY LCRA TO  
OUTSIDE COUNSEL & CONSULTANTS 

BREAKDOWN OF OUTSIDE COUNSEL & CONSULTANT COSTS  

TOTALS BY BUSINESS UNIT 

 

BUSINESS UNIT 

 

 

4th Quarter  

Total 

 

 

FY11 YTD 

Total 

 

 

FY11 YTD 

Budget 

 

 

Percent of 

YTD Budget 

 

Wholesale Power Services $456,522 $1,497,588 $1,624,600 92.18% 

Affiliates $0 $630 $0 0% 

Transmission Services $746,939 $3,097,388 $1,835,278 
1,2,3 

168.77% 

Corporate Services $130,294 $811,142 $902,500 89.87% 

Water Services $54,208 $798,914 $1,440,000 55.48% 

Community Services $0 $0 $5,000 0% 

TOTAL:  $1,375,370 $6,193,069 $5,807,378 106.64% 

     1 Big Hill -to-Kendall CCN ï 2nd quarter hearing, and 3rd quarter open meeting, and 4th quarter appeal and 

easement acquisition (see * at Bickerstaff, Heath; Watson & Renner; Ross, Molina; and Wagstaff, Alvis  at 

breakout under Transmission Services). 
2 
 Clear Springs-to-Hutto ï Ongoing land acquisitions, including condemnations, in 2

nd
, 3rd and 4th quarters 

(see * at  Jackson Walker and Ross, Molina at breakout under Transmission Services). 
3  

Ft. Mason-to-Castell ï Easement acquisition in 3rd and 4th quarters (see * at  Wagstaff, Alvis at breakout 

under Transmission Services). 

BREAKDOWN OF OUTSIDE COUNSEL & CONSULTANTS TOTALS  

O&M and CIP  

 

 

BUSINESS UNIT 

4th
 

Quarter  

O&M  

FY11 

YTD 

Total 

O&M  

FY11 

YTD 

Budget 

O&M  

4th 

Quarter  

CIP*  

FY11 

YTD 

Total 

CIP*  

FY11 

YTD 

Budget 

CIP*  

Wholesale Power 

Services 
$232,555 $723,928 $569,000 $223,967 $783,660 $1,028,600   

Affiliates $0 $630 $0 $0 $0 $0 

Transmission Services $13,741 $13,741 $0 $733,198 $3,083,647 $1,835,278 

Corporate Services $91,888 $185,073 $202,500 $307,061 $495,835 $700,000 

Water Services $54,208 $798,914 $1,315,00 $0 $0 $125,000 

Community Services $0 $0 $0 $0 $0 $5,000 

TOTAL:  $389,644 $1,719,538 $2,113,500 $1,254,381 $4,353,297 $3,693,878 

* CIP is the capital portion that will be amortized over the life of the facility. 
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 Fees Expenses 

4th Quarter 

Totals 

FY 2011 

Totals 

Wholesale Power Services     

Fuels - Development, Acquisition 

and Transportation     

     Outside Counsel     

     Slover & Loftus $475 $0 $475 $42,715 

Outside Counsel Subtotal $475 $0 $475 $42,715 

     Outside Consultant     

     Rimkus Consulting $83,089 $955 $84,044 $84,044 

Outside Consultant Subtotal $83,089 $955 $84,044 $84,044 

Fuels Subtotal $83,564 $955 $84,519 $126,759 

Power Production     

     Outside Counsel     

     Baker Botts, LLP $225,980 $1,483 $227,463 $430,213 

     Beveridge & Diamond $0 $0 $0 $401 

     Bracewell & Giuliani $0 $0 $0 $109,923 

     Burford & Ryburn, LLP $24,596 $1,870 26,466 $86,356 

     Jackson Walker, LLP $197,295 $206 $197,501 $757,619 

     Van Ness Feldman $3,375 $21 $3,396 $30,343 

     Winstead, PC $1,221 $0 $1,221 $12,804 

Outside Counsel Subtotal $452,467 $3,580 $456,047 $1,427,659 

     Outside Consultant     

     Industry and Energy Associates $0 $0 $0 $9,227 

     Structural Concrete Systems $0 $0 $0 $17,987 

Outside Consultant Subtotal $0 $0 $0 $27,214 

Power Production Subtotal $452,467 $3,580 $456,047 $1,454,873 

Total $536,031 $4,535 $540,566 $1,581,632 
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 Fees Expenses 

4th  Quarter 

Totals 
FY 2011 
Totals 

Affiliates      

GenTex     

     Outside Counsel     

     Jackson Walker, LLP $0 $0 $0 $630 

Total $0 $0 $0 $630 

     

Transmission Services     

     Outside Counsel     

     *Bickerstaff, Heath, Delgado, 

       Acosta, LLP $76,753 $396 $77,149 $750,561 

     *Jackson Walker, LLP $185,529 $21,983 $207,512 $1,218,626 

     *Ross Molina Oliveros, PC $329,203 $19,984 $349,187 $731,751 

     Smith, Robertson, Elliott, Glen,       

     Klein & Bell , LLP $42,994 $2,656 $45,650 $107,556 

     *Wagstaff, Alvis, Stubbeman,    

      Seamster & Longacre $64,001 $3,439 $67,440 $113,826 

     *Watson & Renner $0 $0 $0 $136,499 

Outside Counsel Subtotal $698,480 $48,458 $746,938 $3,058,819 

     Outside Consultant     

     ABB, Inc. $0 $0 $0 $29,000 

     Eugene G. Preston $0 $0 $0 $9,568 

Outside Consultant Subtotal $0 $0 $0 $38,568 

Total $698,480 $48,458 $746,938 $3,097,387 

Corporate Services     

Human Resources/Employee Benefits     

     Outside Counsel     

     Fulbright & Jaworski, LLP $8,689 $4,724 $13,413 $78,309 

     Winstead, PC $15,840 $29 $15,869 $59,171 

 Outside Counsel Subtotal  $24,529 $4,753 $29,282 $137,480 
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 Fees Expenses 

4th  Quarter 

Totals 

FY 2011 

Totals 

Telecommunications     

     Outside Counsel     

     Fish & Richardson $10,784 $0 $10,784 $37,056 

Outside Counsel Subtotal  $10,784 $0 $10,784 $37,056 

     

Finance, Tax Issues, Regulatory 

Services, General Miscellaneous     

     Outside Counsel     

     Bickerstaff, Heath, Delgado,  

     Acosta, LLP $60 $0 $60 $60 

     Jackson Walker, LLP $516 $0 $516 $12,410 

     McCall, Parkhurst & Horton, LLP $49,430 $222 $49,652 $578,647 

     Nixon Peabody LLP $40,000 $0 $40,000 $40,000 

     Ross Molina Oliveros, PC $0 $0 $0 $354 

     Smith, Robertson, Elliott, Glen,   

     Klein & Bell , LLP $0 $0 $0 $260 

     Winstead, PC $0 $0 $0 $4,875 

Outside Counsel Subtotal $90,006 $222 $90,228 $636,606 

Total $125,319 $4,975 $130,294 $811,142 

Water Services      

Water and Wastewater      

     Outside Counsel     

     Freeman & Corbett, LLP $6,256 $7 $6,263 $9,975 

     Jackson Walker, LLP $4,312 $0 $4,312 $428,383 

     McCall, Parkhurst & Horton, LLP $0 $0 $0 $4,560 

Outside Counsel Subtotal $10,568 $7 $10,575 $442,918 

     Outside Consultant     

     J. Stowe & Company $0 $0 $0 $59,981 

Outside Consultant Subtotal $0 $0 $0 $59,981 

Water and Wastewater Subtotal $10,568 $7 $10,575 $502,899 
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 Fees Expenses 

4th  Quarter 

Totals 

FY 2011 

Totals 

River Management     

     Outside Counsel     

     Bickerstaff, Heath, Delgado,  

     Acosta, LLP $542 $0 $542 $24,840 

     Freeman & Corbett, LLP $0 $0 $0 $5,156 

     Graves, Dougherty, Hearon &   

     Moody, PC $298 $1 $299 $222,058 

Outside Counsel Subtotal $840 $1 $841 $252,054 

     Outside Consultant     

     Espey Consultants, Inc. $0 $0 $0 $1,169 

Outside Consultant Subtotal $0 $0 $0 $1,169 

River Management Subtotal $840 $8 $841 $253,223 

Total $11,408 $8 $11,416 $756,122 

     

     

4th Quarter Totals (FY 2011) $1,371,238 $57,976 $1,429,214 $6,246,283 

 
 
 
 

Top 10 Outside Counsel and Consultant Matters 

  

 

Clear Springs-to-Hutto Transmission Line (Real Estate & Condemnation) CIP $1,539,741 

CREZ Transmission Line  (CCN Proceeding) CIP $1,253,763 

EIP (FPP Litigation & Permitting) OM $630,683 

Finance  (LCRA Bond Issues ï Fall 2010) CIP $586,615 

W/WW Rate Case OM $527,604 

Utility Divestiture  (Feasibility Consultant) OM $321,110 

Scrubber  (Contractor Issues) CIP $275,496 

Coal/Rail FPP Units 1,2 & 3  (Contract Negotiations) OM $244,813 

SAWS OM $222,058 

Ferguson Replacement Project CIP $222,057 
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FY 2011 Totals by Law Firm  

  

Jackson Walker, LLP $2,460,459 

Bickerstaff, Heath, Delgado, Acosta, LLP $775,462 

Ross Molina Oliveros, PC $732,106 

McCall, Parkhurst & Horton, LLP $583,207 

Baker Botts, LLP $430,213 

Graves, Dougherty, Hearon & Moody, PC $222,058 

Watson & Renner $136,499 

Wagstaff, Alvis, Stubbeman, Seamster & Longacre $113,826 

Bracewell & Giuliani $109,923 

Smith, Robertson, Elliott, Glen, Klein & Bell, LLP $107,816 

Burford & Ryburn, LLP $86,356 

Fulbright & Jaworski, LLP $78,309 

Winstead, PC $76,850 

Slover & Loftus $42,715 

Fish & Richardson $37,056 

Van Ness Feldman $30,343 

Freeman & Corbett, LLP $15,131 

Beveridge & Diamond $401 

Outside Counsel Total $6,038,730 

 

 

 

FY 2011 Totals by Outside Consultants   

  

Rimkus Consulting $83,089 

J. Stowe & Company $59,981 

ABB, Inc. $29,000 

Structural Concrete Systems $17,987 

Eugene G. Preston $9,568 

Industry and Energy Associates $9,227 

Espey Consultants, Inc. $1,169 

Total $210,021 
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FOR ACTON (CONSENT) 

15. Directorsô Fees, Expenses 

Proposed Motion 
Approve directorsô fees and expense reports. 

Board Consideration 
LCRA Board Policy 105 - Directorsô Fees and Expense Reimbursement Policy and the LCRA 

Bylaws require Board approval for directorsô fees and expenses. 

Budget Status and Fiscal Impact 
Directorsô fees and expenses are provided for in the budget in the business plan. 

Summary 
LCRA Board Policy 105 establishes guidelines for the payment of fees and reimbursement of the 

expenses that directors incur as they carry out their responsibilities as LCRA Board members. 
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FOR ACTON (CONSENT) 

16. Minutes of Prior Meeting 

Proposed Motion 
Approve the minutes of the June 14 and June 15, 2011, meetings.   

Board Consideration 
Section 2.04 of the LCRA bylaws provides that the Secretary will keep minutes of all meetings 

of the Board. 

Budget Status and Fiscal Impact 
None. 

Summary 
Each meeting the Board approves the minutes of previous meetings. 

Exhibit(s) 
A - Minutes of June 14, 2011, meeting 

B - Minutes of June 15, 2011, meeting 
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EXHIBIT A 
 
Minutes Digest 

June 14, 2011 

 

11-68 Approval and authorization for the chair or his designee to execute the Sixteenth 

Amendment to Schedule B of Lower Colorado River Authority Retirement Plan and 

Trust Agreement, effective as of September 1, 2011, which shall satisfy LCRAôs 

commitments to General Manager Thomas Mason and provide him an additional two 

years of amendment credited service.  Further, direction to staff to provide Mr. Mason 

access to the GOC (General Office Complex) Multipurpose Center for as long as it is 

available for use. 

 

11-69 Appointment of Rebecca S. ñBeckyò Motal to the position of general manager, 

effective July 2, 2011, and authorization for the chair or his designee to negotiate and 

execute any and all documents necessary to effectuate such appointment.  
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MINUTES OF THE SPECIAL MEETING OF THE 

BOARD OF DIRECTORS OF THE 

LOWER COLORADO RIVER AUTHORITY 

Austin, Texas 

June 14, 2011 

 

Pursuant to notice posted in accordance with the Texas Open Meetings Act, the Board of 

Directors (Board) of the Lower Colorado River Authority (LCRA) convened in a special meeting at 

8:43 a.m. on Tuesday, June 14, 2011, at the principal office of LCRA, 3700 Lake Austin Boulevard, 

Hancock Building, Board Room, Austin, Travis County, Texas.  The meeting was open to the 

public, and the following directors were present, constituting a quorum: 

 

 Timmerman 

 Arbuckle 

 Balas 

 Berger 

 Dickerson 

 Franklin 

 Johnson 

 Kibby 

 Martine 

 McCasland 

 McHenry 

 Schrader  

 Spears  

 White 

 

 Absent:   Klein 

 

 Chair Timmerman convened the meeting at 8:43 a.m. and led the Board in pledges of allegiance 

to the American and Texas flags.   

 

 Chair Timmerman declared the meeting to be in executive session at 8:45 a.m., pursuant to 

sections 551.071 and 551.074 of the Texas Government Code (Open Meetings Act).   Executive 

session ended, and Chair Timmerman declared the meeting to be in public session at 12:58 p.m. 

 

 11-68 Director Berger made a motion, seconded by Director White, that the Board approve 

and authorize the chair or his designee to execute the Sixteenth Amendment to Schedule B of Lower 

Colorado River Authority Retirement Plan and Trust Agreement, effective as of September 1, 2011, 

which shall satisfy LCRAôs commitments to General Manager Thomas Mason and provide him an 

additional two years of amendment credited service.  Further, that staff is directed to provide 

Mr. Mason access to the GOC (General Office Complex) Multipurpose Center for as long as it is 

available for use.  The motion was unanimously approved by a vote of 14 to 0. 

 

 11-69 Director White made a motion, seconded by Director Spears, that the Board appoint 

Rebecca S. ñBeckyò Motal to the position of general manager, effective July 2, 2011, and authorize 
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the chair or his designee to negotiate and execute any and all documents necessary to effectuate such 

appointment.  The motion was unanimously approved by a vote of 14 to 0. 

 

 There being no further business to come before the Board, the meeting was adjourned at 

approximately 1:01 p.m. 

             

       ____________________________________ 

       Kathleen Hartnett White, Secretary 

       LCRA Board of Directors 
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EXHIBIT B 
 

Minutes Digest 

June 15, 2011 

 

11-70 Approval of the appointment of Director McHenry as Chair of the Audit Committee. 

 

11-71 Approval of revisions to LCRA Board Policy 108 - Process of Evaluating the General 

Manager, General Counsel, and General Auditor. 

 

11-72 Authorization for the general manager or his designee to negotiate and execute a 

purchase and sale agreement with the City of Sunrise Beach Village (City) for the 

sale of the LCRA water system serving the City (System) and to do all things 

necessary to accomplish the sale of the System, consistent with the terms described in 

the related agenda item and discussed in executive session.  Further, declaration that 

the System is no longer necessary or convenient or of beneficial use to the business of 

LCRA, such declaration to be contingent on the conveyance of the System to the 

City.  

 

11-73 Approval of the Fiscal Year 2012 budget and the annual charges for the City of West 

Lake Hills Wastewater System, and approval of the Second Amendment to the 

Amended and Restated Wastewater Collection and Transportation Agreement.  

 

11-74 Approval to amend the LCRA Water Supply Resource Plan to incorporate potential 

future water supply strategies for agriculture. 

 

11-75  Approval of a resolution honoring Sharon Belota. 

 

11-76  Approval of a resolution honoring Donald Butts. 

 

11-77  Approval of a resolution honoring Tom Glynn. 

 

11-78  Approval of a resolution honoring Willard Harlow. 

 

11-79  Approval of a resolution honoring Brian Huddleston. 

 

11-80  Approval of a resolution honoring William Maxwell. 

 

11-81  Approval of a resolution honoring Arthur Nordt. 

 

11-82  Approval of a resolution honoring Renee Randall. 

 

11-83  Approval of a resolution honoring James Taylor. 

 

11-84  Approval of a resolution honoring Jerry Willms. 
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11-85 Approval of resolutions honoring Don Casteter, Helen Cavanaugh, Jimmy Daugherty, 

Claudette Daywood, Byron Doss, Laddie ñLadò Krenek, Mike Petras, Loel Rhyne, 

Ann Tierce, Doug Tromblee, and Donald Wood. 

 

11-86 Approval to schedule a special Board meeting on August 10, 2011, and postpone 

further consideration of Agenda Item 8 (White Stallion Energy Center, LLC, Firm 

Water Contract) until the special Board meeting.    

 

11-87 Establishment of the Water Conservation Incentives Program Review Committee and 

approval of the Committee guidelines. 

 

11-88 Approval of five new committee members listed below to serve on the City of Austin 

and LCRA Water Planning Partnership Stakeholder Committee that will provide 

input to LCRA and the City of Austin staff on water supply planning issues.  These 

individuals will replace committee members who did not renew their terms: 
 

Å Agriculture:  Robby Cook, rice producer, Eagle Lake 

Å Conservation:  Susan Butler, CH2M-Hill, Austin 

Å Environmental:  Lonnie Moore, Protect Lake Travis Association, Lakeway 

Å Ratepayers:  Katherine Woerner, City of Cedar Park 

Å Recreation:  Rod Malone, Sail and Ski, Inc., Lakeway 

 

11-89 Authorization for the general manager or his designee to convey a 0.1855-acre 

permanent underground crude oil pipeline easement to Enterprise Crude Pipeline, 

LLC, a Texas limited liability company, under a portion of an LCRA parcel in 

Colorado County. 

 

11-90 Declaration of 17 tracts totaling approximately 0.7005 of an acre, being portions of 

LCRA Parcel Lake LBJ East-03 in Burnet County, ñnonessential,ò and authorization 

for the general manager or his designee to convey the land to the City of Granite 

Shoals. 

 

11-91 Authorization for the general manager or his designee to solicit a request for proposal 

for a 15-year operating agreement for the Fayette Power Project Parks, which 

includes Oak Thicket and Park Prairie Parks on Lake Fayette. 

 

11-92  Approval of directorsô fees and expenses reimbursement. 

 

11-93  Approval of the minutes of the May 18, 2011, meeting. 

 

11-94 Approval of the Sim Gideon Power Plant Fuel Tank Removal Project and Sale of 

Fuel Oil, including: 
 

Å Declaration that the six fuel oil tanks, fuel, and associated equipment at 

Sim Gideon Power Plant are no longer necessary, convenient or useful to 

LCRAôs continued operation; and  
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Å Authorization for the general manager or his designee to negotiate and execute 

an agreement to remove the fuel oil, dismantle and remove the fuel oil tanks, and 

take actions necessary to remove the tank foundations and return the site to a 

condition appropriate for future uses. 

 

11-95 Declaration that all 320 low-capacity aluminum railcars and related spare parts at the 

Fayette Power Project are surplus equipment and not economically feasible for the 

beneficial use of LCRAôs business, and authorization for the general manager or his 

designee to solicit proposals and negotiate and execute an agreement to sell the 

railcars and spare parts.  

 

11-96 Approval of the Capital Improvement Project Authorization Request for the AACOG 

(Alamo Area Council of Governments) Radio Project, which includes up to five radio 

sites. 

 

11-97 Authorization for the general manager or his designee to negotiate and execute 

Contract No. 3286 (Bluebonnet Motors, Inc.). 
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MINUTES OF THE REGULAR MEETING OF THE 

BOARD OF DIRECTORS OF THE 

LOWER COLORADO RIVER AUTHORITY 

Austin, Texas 

June 15, 2011 

 

 Pursuant to notice posted in accordance with the Texas Open Meetings Act, the Board of 

Directors (Board) of the Lower Colorado River Authority (LCRA) convened in a regular meeting at 

8:43 a.m. on June 15, 2011, at the principal office of LCRA, 3700 Lake Austin Boulevard, Hancock 

Building, Board Room, Austin, Travis County, Texas.  The meeting was open to the public, and the 

following directors were present, constituting a quorum: 

 

 Timmerman 

 Arbuckle 

 Balas 

 Berger 

 Dickerson 

 Franklin 

 Johnson 

 Kibby 

 Martine 

 McCasland 

 McHenry 

 Schrader  

 Spears  

 White  

 

 Absent:  Klein 
  
 
 Chair Timmerman convened the meeting at 8:43 a.m. and led the Board in pledges of allegiance 

to the American and Texas flags.  Director Spears provided an invocation.  Chair Timmerman 

welcomed Director Sandra Wright Kibby to her first regular meeting of the LCRA Board.   

 

 Chair Timmerman recognized the following guests in attendance:  Judge Donna Klaeger and 

Commissioner Bill Neve of Burnet County, Judge Nate McDonald of Matagorda County, Mayor 

Patricia Frain of the City of Sunrise Beach Village, and Commissioner Ray Whisenant of Hays 

County.      

 

 11-70 Chair Timmerman introduced the first item on the agenda - Appointment of Audit 

Committee Chair, and presented for consideration a recommendation, described in Agenda Item 1 

[attached hereto as Exhibit A], that the Board approve the appointment of Director McHenry as 

Chair of the Audit Committee.  Upon motion by Director Spears, seconded by Director McCasland, 

the recommendation was unanimously approved by a vote of 13 to 0 [Director White was absent for 

voting on this item.].  
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 11-71 Chair Timmerman introduced Agenda Item 2, and General Counsel John Rubottom 

presented for consideration a recommendation, described in Agenda Item 2 [attached hereto as 

Exhibit B], that the Board approve revisions to LCRA Board Policy 108 - Process of Evaluating the 

General Manager, General Counsel, and General Auditor.  Chair Timmerman noted that staff 

reviewed this item with directors at the Planning and Public Policy Committee meeting in May. 

Upon motion by Director McCasland, seconded by Director Berger, the recommendation was 

unanimously approved by a vote of 13 to 0 [Director White was absent for voting on this item.].   

 

 General Manager Thomas Mason gave a brief update related to LCRAôs foundation values of 

diversity, customer service, and safety.  He shared a story and showed a video on the C.A.S.T (Catch 

A Special Thrill) for Kids Foundation fishing tournament, co-hosted by LCRA at the Lake Bastrop 

Park on May 21.   

 

 General Manager Thomas Mason gave closing remarks about his 24-year career at LCRA.  He 

thanked the Board for giving him the opportunity to serve as general manager the last three and a 

half years, and gave a special thanks to Julie Eby and Raymond Barker for their help during this 

time.  General Manager Mason said that he is most proud of the employees of LCRA for their 

commitment and dedication to their jobs.  He urged the Board and new General Manager Becky 

Motal to stay focused on LCRAôs public service mission.   

 

 Chair Timmerman and directors Berger, McCasland, Balas, and Schrader each thanked General 

Manager Mason for his service to LCRA.  They praised him for putting his heart and soul into the 

job, handling everything with grace and dignity, proving to be a true gentleman of unquestionable 

honesty and integrity, bringing more transparency to LCRA, and always taking the high road.  

Director Dickerson noted that the Board would present General Manager Mason with a resolution at 

a later date.  Vice Chair Klein, who was not present, expressed her appreciation to General Manager 

Mason through a video shown at the meeting.  She commended General Manager Mason for 

fostering a relationship with LCRAôs customers based on trust and transparency, and for his 

commitment to service; continuous improvement; and striving for excellence in everything he does. 

[Director White arrived at approximately 9:00 a.m.].  

 

 Fred Aus, manager of Governmental Affairs, gave a brief update on the First Called Special 

Session of the 82
nd

 Texas Legislature, including the status of legislation relating to the LCRA Water 

Management Plan and windstorm insurance. Aus said that staff would provide to the Board a 

detailed written report on the 82
nd

 Texas Legislature. 

 

 Chief Financial Officer Brady Edwards presented the financial update for May 2011.  

 

 11-72 Chief Financial Officer Brady Edwards presented for consideration a staff 

recommendation, described in Agenda Item 5 [attached hereto as Exhibit C], that the Board 

authorize the general manager or his designee to negotiate and execute a purchase and sale 

agreement with the City of Sunrise Beach Village (City) for the sale of the LCRA water system 

serving the City (System) and to do all things necessary to accomplish the sale of the System, 

consistent with the terms described in the related agenda item and discussed in executive session [A 

copy of the Memorandum of Understanding between the City and LCRA is attached hereto as part of 

Exhibit C.].  Further, that the Board declare that the System is no longer necessary or convenient or 
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of beneficial use to the business of LCRA, such declaration to be contingent on the conveyance of 

the System to the City.  Upon motion by Director Balas, seconded by Director Martine, the 

recommendation was unanimously approved by a vote of 14 to 0.  

 

 City mayor Pat Frain and council members Bill Murphy, Lou Henson, and Tommy Martin were 

present for this item.  Mayor Frain thanked Chief Financial Officer Brady Edwards and LCRA staff 

members, especially Dennis Daniel, for helping the City through negotiations for the purchase and 

sale of the System.  Mayor Frain also expressed her appreciation to Board members for being 

actively engaged in items that come before the Board.  She urged the Board, as it considers the bids 

for LCRAôs water and wastewater utility divestiture, to listen to existing customers who want to 

govern their own systems.   

 

 11-73 Dennis Daniel, manager of Customer and Business Strategy, presented for 

consideration a staff recommendation, described in Agenda Item 6 [attached hereto as Exhibit D], 

that the Board approve the Fiscal Year 2012 budget and the annual charges for the City of West 

Lake Hills Wastewater System, and approve the Second Amendment to the Amended and Restated 

Wastewater Collection and Transportation Agreement.  The budget will be effective July 1, 2011.  

Upon motion by Director McCasland, seconded by Director Balas, the recommendation was 

unanimously approved by a vote of 14 to 0. 

 

 11-74 Kyle Jensen, manager of Water Operations, presented for consideration a staff 

recommendation, described in Agenda Item 7 [attached hereto as Exhibit E], that the Board approve 

the amendment of the LCRA Water Supply Resource Plan to incorporate potential future water 

supply strategies for agriculture. Upon motion by Director Balas, seconded by Director Dickerson, 

the recommendation was unanimously approved by a vote of 14 to 0. 

 

 General Manager Thomas Mason made opening comments on Agenda Item 8 - White Stallion 

Energy Center, LLC, (White Stallion) Firm Water Contract.  He noted that White Stallion submitted 

a request for an LCRA water contract in October 2008.  Since that time, staff has been involved in 

an extensive and detailed technical review of the proposal.  General Manager Mason said that staff 

has kept the Board updated on the status of conversations with White Stallion and other stakeholders 

throughout the basin.  General Manager Mason acknowledged that the final draft proposed contract 

was not available until recently and that he recognized how important it is for the Board members to 

have time to gain a full understanding of the non-standard contract terms being proposed. 

 

 Suzanne Zarling, executive manager of Water Services, gave a presentation on Agenda Item 8 - 

proposed new firm water contract with White Stallion for use of LCRAôs raw water supply of up to 

25,400 acre-feet per year for a term of 40 years at its proposed steam electric generation facility in 

Matagorda County.   

 

 Zarling explained that LCRA, by virtue of its ownership of water rights that have been granted to 

LCRA by the State of Texas, is entrusted with the management of a significant amount of water.  

She emphasized that, as a regional raw water provider, if LCRA has uncommitted water to sell, it 

must make that water available to applicants on fair and reasonable terms to those applicants who are 

willing to follow the LCRA Boardôs rules and policies, as well as state laws and regulations and that 

LCRA cannot unreasonably discriminate based on the proposed use of the water for a coal plant.  
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 Zarling discussed staffôs review of the White Stallion water contract application; described the 

history of discussions with representatives of White Stallion and staffôs negotiation objectives; and 

gave a summary of the terms of the proposed contract.    

  

 Zarling said that staff believes the proposal benefits the basin, and it gives LCRA an opportunity 

to begin implementing some of the options for future water supply that are included in the Water 

Supply Resource Plan and the Water Supply Strategies for Agriculture that the Board approved 

earlier today.  The proposal could allow LCRA to begin using its new water permit.  The proposal 

also could allow LCRA to use water from its Garwood and Gulf Coast permits [currently pending at 

the Texas Commission on Environmental Quality] once they are amended to allow industrial use 

within the Gulf Coast system.  Zarling stated that if the White Stallion project does not make, the 

water comes back to LCRA.   

 

 Zarling said staffôs objective was to develop the best proposal that it believes it could bring to the 

Board and one that benefits the basin, and she said staff believes this proposal does.          

 

 Director Dickerson requested that the letter the Board received from Senator Glenn Hegar be 

made a part of the record of this meeting. [Senator Hegarôs letter dated June 10, 2011, urges the 

Board to take the time necessary to gain a full understanding of the pending White Stallion water 

contract and the implications signing the contract could have on the entire basin.].     

 

 Chair Timmerman welcomed everyone in attendance for this item, and thanked the speakers who 

signed in to provide comments to the Board.  Chair Timmerman also expressed his appreciation for 

the letters and emails the Board has received from different constituencies and stakeholders 

throughout the basin.  Chair Timmerman stressed the importance of this item before the Board.  He 

noted that the Board has been kept regularly informed of the status of the White Stallion water 

contract application since it was filed in October 2008. 

 

   The Board heard approximately two hours of comments on Agenda Item 8 from elected 

officials, representatives of various organizations, and individual stakeholders.  There were 30 

speakers against and one speaker in favor of this item.  Speakers expressed their views about several 

issues ranging from water supply and availability and potential health and environmental impacts of 

a coal plant.  Many of the speakers urged the Board to delay taking action on the contract, and 

requested additional time to review the contract and express their concerns.  One speaker expressed 

support for the White Stallion project because of the jobs and economic benefits he said the project 

could bring to Matagorda County.  

 

  The following elected officials addressed the Board:  Matagorda County Judge Nate McDonald, 

Burnet County Judge Donna Klaeger, and Travis County Commissioner Karen Huber. 

 

  The following speakers addressed the Board:  George Burlingame; Steve Kosub, attorney for the 

San Antonio Water System (SAWS); Janet Caylor, representative of business interests for Lake 

Travis and a member of the Water Management Plan Stakeholder Committee (WMP); Robert M. 

Malina, No Coal Coalition; Owen Bludau, Matagorda Economic Development; Melanie Oldham, 

Brazos County Citizens for Clean Air; Dr. Craig Nazor, Sierra Club; Laurence Armour, Pierce 
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Ranch and WMP; Haskell Simon, Gulf Coast Farmers Group and WMP; David Weinberg, Texas 

League of Conservation Voters; Ryan Rittenhouse, Public Citizen, Inc.; Bob Slaughter; Lydia Avila, 

Sierra Club; Elizabeth Craig; Joey Park, Coastal Conservation Association; Lauren Ross, a water 

resources engineer, Sierra Club; and Jeff Cook, a farmer from Fayette County.    

 

  Chair Timmerman recessed the meeting at approximately 11:00 a.m. for a short break, and 

reconvened the meeting at 11:07 a.m.  

   

 General Manager Thomas Mason next presented, and the Board approved, resolutions honoring 

the following former employees who recently retired from LCRA: 

 

 11-75 Upon motion by Director Spears, seconded by Director Johnson, the Board 

unanimously approved a resolution (attached hereto as Exhibit F) honoring Sharon Belota. 

 

 11-76 Upon motion by Director Schrader, and duly seconded, the Board unanimously 

approved a resolution (attached hereto as Exhibit G) honoring Donald Butts. 

 

 11-77 Upon motion by Director Spears, seconded by Director Martine, the Board 

unanimously approved a resolution (attached hereto as Exhibit H) honoring Tom Glynn. 

 

 11-78 Upon motion by Director Johnson, seconded by Director Berger, the Board 

unanimously approved a resolution (attached hereto as Exhibit I) honoring Willard Harlow. 

 

 11-79 Upon motion by Director Berger, seconded by Director Balas, the Board unanimously 

approved a resolution (attached hereto as Exhibit J) honoring Brian Huddleston. 

 

 11-80 Upon motion by Director Balas, seconded by Director White, the Board unanimously 

approved a resolution (attached hereto as Exhibit K) honoring William Maxwell. 

 

 11-81 Upon motion by Director Berger, seconded by Director McHenry, the Board 

unanimously approved a resolution (attached hereto as Exhibit L) honoring Arthur Nordt. 

 

 11-82 Upon motion by Director Berger, and duly seconded, the Board unanimously approved 

a resolution (attached hereto as Exhibit M) honoring Renee Randall. 

 

 11-83 Upon motion by Director Dickerson, seconded by Director White, the Board 

unanimously approved a resolution (attached hereto as Exhibit N) honoring James Taylor. 

 

 11-84 Upon motion by Director McHenry, seconded by Director Spears, the Board 

unanimously approved a resolution (attached hereto as Exhibit O) honoring Jerry Willms. 

 

 11-85 Upon motion by Director Balas, seconded by Director Spears, the Board unanimously 

approved resolutions (attached hereto as Exhibit P) honoring Don Casteter, Helen Cavanaugh, 

Jimmy Daugherty, Claudette Daywood, Byron Doss, Laddie ñLadò Krenek, Mike Petras, Loel 

Rhyne, Ann Tierce, Doug Tromblee, and Donald Wood.  These retirees were not present to receive 

their resolutions. 
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 The Board next heard additional comments on Agenda Item 8.  The following speakers addressed 

the Board:  Cornelia Cobb Normann Petersen, a resident of Matagorda County; Adam Hammick; Ed 

McCarthy, a water attorney; Rebecca Waters, Sierra Club; Troy Rawlings, a resident of Matagorda 

County; Helena Lane, Sierra Club; Karen Hadden; Joseph Ely, a resident of Matagorda County; 

Donna Hoffman, Sierra Club; Susan Pantell, environmental professional; and Sean Wicks, a resident 

of the City of Austin. 

 

 Randy Bird, Chief Operating Officer of White Stallion Energy Center, LLC, addressed the Board 

on behalf of White Stallion.  Board members asked Mr. Bird whether White Stallion has obtained all 

of the necessary permits for the project and is ready to sign a water contract.  Mr. Bird indicated that 

White Stallion does not currently have all of the required permits.    

 

 Chair Timmerman thanked the speakers for their input at todayôs meeting.  

 

 Chair Timmerman declared the meeting to be in executive session at 12:35 p.m., pursuant to 

Sections 551.071 of the Texas Government Code (Open Meetings Act).   Executive session ended, 

and Chair Timmerman declared the meeting to be in public session at 1:59 p.m.    

 

 11-86 Director Spears made a motion, seconded by Director Dickerson, to schedule a special 

Board meeting on August 10, 2011, and to postpone further consideration on Agenda Item 8 [White 

Stallion Energy Center, LLC, Firm Water Contract] until the special Board meeting.  The motion 

was unanimously approved by a vote of 13 to 0 [Director Berger was temporarily absent for voting 

on this item.]. 

 

 11-87 Karen Bondy, manager of Water Resource Management, presented for consideration a 

staff recommendation, described in Agenda Item 9 [attached hereto as Exhibit Q], that the Board 

establish the Water Conservation Incentives Program Review Committee and approve the 

Committee guidelines.  Staff responded to various questions from the Board on this item, including 

questions regarding the purpose and role of the Review Committee.  Upon motion by Director 

Berger, seconded by Director Balas, the recommendation was approved by a vote of 13 to 1, with 

Director McCasland voting no. 

 

 Chief Financial Officer Brady Edwards gave an update on activities related to the proposed 

divestiture of LCRAôs water and wastewater utility assets [Discussion Item 10].  He noted that 

May 23 was the deadline for potential bidders to submit preliminary bids.  He said that LCRA had 

received a good response from bidders.  BMO Capital Markets, LCRAôs financial consultant, is now 

working with a short list of bidders.  Interested bidders will perform their due diligence on the 

systems over the next six to eight weeks, and then submit final bids.  Edwards said that staff 

anticipates making a recommendation to the Board in August on the sale of LCRAôs water and 

wastewater systems.     

 

 Hays County Commissioner Ray Whisenant thanked the Board, LCRA staff, and BMO Capital 

Markets for allowing time for the Coalition of Central Texas Utilities Development Corporation ñto 

participate in a positive wayò in the bidding process.  Commissioner Whisenant said he hopes the 

Coalition will be able to offer the citizens of Central Texas a public option for the divestiture of 

LCRAôs water and wastewater systems. 
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 Jim Rumbo, chair of the water system for the Westminster Glen Homeowners Association 

(HOA), addressed the Board and expressed concerns about water supply service issues involving the 

River Place Municipal Utility District, Glenlake System, and Westminster Glen HOA. 

 

 The Board next considered the Consent Agenda.  Upon motion by Director Franklin, seconded 

by Director Schrader, the Board, by a vote of 13 to 0 [Director White left the meeting shortly before 

the vote on the Consent Agenda and was absent for the remainder of the meeting.], unanimously 

approved consent items 11, 12, 13, 14, 15, and 16, included on the June 15, 2011, Board Consent 

Agenda, as follows: 

 

 11-88 Approval of five new committee members listed below to serve on the City of Austin 

and LCRA Water Planning Partnership Stakeholder Committee that will provide input to LCRA and 

the City of Austin staff on water supply planning issues, as recommended by staff in Consent 

Item 11 [attached hereto as Exhibit R].  These individuals will replace committee members who did 

not renew their terms: 
 
Å Agriculture:  Robby Cook, rice producer, Eagle Lake 

Å Conservation:  Susan Butler, CH2M-Hill, Austin 

Å Environmental:  Lonnie Moore, Protect Lake Travis Association, Lakeway 

Å Ratepayers:  Katherine Woerner, City of Cedar Park 

Å Recreation:  Rod Malone, Sail and Ski, Inc., Lakeway 

 

 11-89 Authorization, by an affirmative vote of 13 to 0, for the general manager or his 

designee to convey a 0.1855-acre permanent underground crude oil pipeline easement to Enterprise 

Crude Pipeline, LLC, a Texas limited liability company, under a portion of an LCRA parcel in 

Colorado County, as recommended by staff in Consent Item 12 [attached hereto as Exhibit S]. 

 

 11-90 Declaration, by an affirmative vote of 13 to 0, of 17 tracts totaling approximately 

0.7005 of an acre, being portions of LCRA Parcel Lake LBJ East-03 in Burnet County, 

ñnonessentialò (no longer necessary, convenient or of beneficial use to the business of LCRA), and 

authorization for the general manager or his designee to convey the land to the City of Granite 

Shoals, as recommended by staff in Consent Item 13 [attached hereto as Exhibit T]. 

 

 11-91 Authorization for the general manager or his designee to solicit a request for proposal 

for a 15-year operating agreement for the Fayette Power Project Parks, which includes Oak Thicket 

and Park Prairie Parks on Lake Fayette, as recommended by staff in Consent Item 14 [attached 

hereto as Exhibit U]. 

 

 11-92 Approval of directorsô fees and expenses and reimbursement of directors for such fees 

and expenses, as recommended in Consent Item 15 [attached hereto as Exhibit V]. 

 

 11-93 Approval of the minutes of the May 18, 2011, meeting [Consent Item 16]. 

 

 11-94 Michael McCluskey, manager of Generation Development, presented for consideration 

a staff recommendation, described in Agenda Item 17 [attached hereto as Exhibit W], that the Board 

approve the Sim Gideon Power Plant Fuel Tank Removal Project and Sale of Fuel Oil, including: 
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 Å Declaring that the six fuel oil tanks, fuel, and associated equipment at Sim Gideon Power 

Plant are no longer necessary, convenient or useful to LCRAôs continued operation; and 
  
 Å Authorizing the general manager or his designee to negotiate and execute an agreement to 

remove the fuel oil, dismantle and remove the fuel oil tanks, and take actions necessary to 

remove the tank foundations and return the site to a condition appropriate for future uses. 
 
Upon motion by Director McCasland, seconded by Director Martine, the recommendation was 

unanimously approved by a vote of 13 to 0. 

 

 11-95 Michael McCluskey, manager of Generation Development, presented for consideration 

a staff recommendation, described in Agenda Item 18 [attached hereto as Exhibit X], that the Board 

declare that all 320 low-capacity aluminum railcars and related spare parts at the Fayette Power 

Project are surplus equipment and not economically feasible for the beneficial use of LCRAôs 

business, and authorize the general manager or his designee to solicit proposals and negotiate and 

execute an agreement to sell the railcars and spare parts.  Upon motion by Director Dickerson, 

seconded by Director McHenry, the recommendation was unanimously approved by a vote of 13 

to 0.  

  

 11-96 Vijay George, chief information officer, presented for consideration a staff 

recommendation, described in Agenda Item 19 [attached hereto as Exhibit Y], that the Board 

approve the Capital Improvement Project Authorization Request for the AACOG (Alamo Area 

Council of Governments) Radio Project, which includes up to five radio sites.  Upon motion by 

Director McCasland, seconded by Director Balas, the recommendation was unanimously approved 

by a vote of 13 to 0.  

 

 11-97 Andy Betz, chief procurement officer, presented for consideration a staff 

recommendation, described in Agenda Item 20 [attached hereto as Exhibit Z], that the Board 

authorize the general manager or his designee to negotiate and execute Contract No. 3286 

(Bluebonnet Motors, Inc.).  Upon motion by Director Berger, seconded by Director Johnson, the 

recommendation was unanimously approved by a vote of 13 to 0.  

 

 Suzanne Zarling, executive manager of Water Services, and Chief Meteorologist Bob Rose 

briefed the Board on the severe drought conditions across the state, water supply status, weather 

forecast outlook for the next few months, and associated drought activities.   

 

 Chair Timmerman declared the meeting to be in executive session at 3:09 p.m., pursuant to 

sections 551.071, 551.072, 551.074, and 551.086 of the Texas Government Code (Open Meetings 

Act).   Executive session ended, and Chair Timmerman declared the meeting to be in public session 

at 4:15 p.m.   

 

  There being no further business to come before the Board, the meeting was adjourned at 

approximately 4:15 p.m.  

 

        ____________________________________ 

 Kathleen Hartnett White, Secretary 

 LCRA Board of Directors 
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FOR ACTION 

17. Amend LCRA Rate Schedule for Alleyton Rate 

District  

Proposed Motion 
Amend the LCRA Rate Schedule to increase rates as shown in Exhibit B for the Alleyton Water 

and Wastewater Systems to be effective Oct. 1, 2011. 

Board Consideration 
Section 8503.011 of the Texas Special District Local Laws Code states the LCRA Board will 

establish rates for LCRAôs services.  LCRA Board Policy 501 - Water Resources states that all rates 

and rate changes are to be presented to the Board for approval. 

Budget Status and Fiscal Impact 
The proposed rates are consistent with the assumptions of the FY 2012 Business Plan.  

Summary 
Staff recommends amending the LCRA Rate Schedule to increase rates for the Alleyton water 

and wastewater systems as shown in Exhibit B.  This is the second rate increase since LCRA 

acquired the two systems in 2006.  LCRA increased rates for both systems on Oct. 1, 2010.   

The proposed rates for both systems will result in an approximate 4 percent increase for all 

customers, residential and non-residential.  For a residential water customer who uses 5,000 gallons, 

the increase will be $1.90 per month.  For a residential wastewater customer, the increase will be 

$1.30 per month.  The five commercial wastewater customers will also see a 4 percent increase in 

their monthly charges.  The recommended rates are proposed to be effective Oct. 1, 2011.   

Customers were notified of the proposed change by bill inserts sent on July 29, 2011.  Additional 

information has been provided to the Board for its review under separate cover.   

Alleyton is among the most economically distressed communities in Texas.  The revenue 

generated by the existing rates of both the water and wastewater systems for Alleyton will continue 

to be insufficient to recover the systemsô revenue requirements.   

Presenter(s) 
Suzanne Zarling 

Executive Manager, Water Services 

 

Dennis Daniel 

Manager, Customer and Business Strategy  

Exhibit(s) 
A - General Location Map  

B - Rates for the Alleyton Rate District  
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EXHIBIT A  
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EXHIBIT B 

Rates for Alleyton Water System 

Alleyton Rate District 

 

 

Water Rates 

 

Meter 

Size 

Monthly Minimum Charge Volume Charge per 1,000 gallons 

Existing Proposed 

Gallons Included in 

Minimum Charge Existing  Proposed 

5/8ò $34.30 $35.70 3,000 

$2.60 $2.70 

Ĳò $50.70 $52.70 3,000 

1ò $84.50 $87.90 3,000 

1 İò $169.00 $175.75 3,000 

2ò $270.40 $281.20 3,000 

  

Wastewater Rates 

 

Customer Class Existing Monthly Charges Proposed Monthly 

Charges 

Residential $31.20 $32.50 

   

Non-Residential   

  Columbus Livestock Commission $315.12 $327.75 

  Columbus Oaks Apartments $736.32 $765.75 

  Columbus Motel $250.64 $260.70 

  Flintex Oil Company $219.44 $228.20 

  Mikeskaôs Barbeque Restaurant $194.48 $202.25 
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FOR ACTION 

18. Amend LCRA Rate Schedule for Matagorda Dunes 

Rate District 

Proposed Motion 
Amend the LCRA Rate Schedule for residential water and wastewater rates in the Matagorda 

Dunes Rate District as shown in Exhibit B to be effective Oct. 1, 2011. 

Board Consideration 
Section 8503.011 of the Texas Special District Local Laws Code states the LCRA Board will 

establish rates for LCRAôs services.  LCRA Board Policy 501 - Water Resources states that all rates 

and rate changes are to be presented to the Board for approval. 

Budget Status and Fiscal Impact 
The proposed rates are consistent with the assumptions of the FY 2012 Business Plan. 

Summary 
Staff recommends amending the LCRA Rate Schedule for residential potable water and 

wastewater rates in the Matagorda Dunes Rate District by increasing rates for the customer class.  

The rate increases are needed to recover the systemôs debt service and slight increases in operations 

and maintenance expenses.  In addition increasing the residential wastewater rates will provide for 

more appropriate cost recovery from that class. 

The proposed rates will result in an approximate 6 percent increase to residential customers.  A 

residential customer that uses of 5,000 gallons of water will pay about $2.80 more per month.  

Residential customers that are both water and wastewater customers using 5,000 gallons will pay 

about $7 more per month.  Residential customers were notified of the proposed rate increase by bill 

inserts sent on July 29, 2011. 

Staff is not proposing to change the rates for the Nature Park at this time.  The Nature Park is 

charged the water rates throughout the year, but any shortfalls in either the water or the wastewater 

system based on actual costs and revenues are covered by Community Services at the end of the 

year.   

These proposed rate changes are recommended to be effective Oct. 1, 2011.  The last rate 

increase in water rates was Oct. 1, 2010.  This is the first increase in the wastewater rates since the 

initial rates were adopted in 2009.   

Additional information has been provided to the Board for its review under separate cover.   

Presenter(s) 
Suzanne Zarling 

Executive Manager, Water Services 

 

Dennis Daniel 

Manager, Customer and Business Strategy  

Exhibit(s) 
A - General Location Map  

B - Rates for the Matagorda Dunes System 
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EXHIBIT A 
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EXHIBI T B 
 

Residential Rates for Matagorda Dunes System 

Matagorda Dunes Rate District 

 

 

Meter Size 

Monthly Minimum Charges 

Existing Residential Proposed Residential Existing Nature Park 

5/8ò or Ĳò* $33.95 $36.00 $245.90 

1ò $84.80 $90.00 $614.77 

1 İò $169.60 $180.00 $1,229.50 

2ò $271.35 $288.00 $1,967.25 

 

Gallons Monthly Volume Charge per 1,000 gallons 

0 - 10,000 $2.10 $2.25  

10,001 and Over $4.80 $5.00  

0 - 20,000   $3.50 

20,001 - 50,000   $5.25 

50,001 and Over   $7.50 

 

*Flat Fee Residential customers will get billed the residential base rate of a 5/8ò or Ĳò meter only. 

 

 

Wastewater Rates 

 

Meter Size Existing Monthly Minimum Charge Proposed Monthly Minimum Charge 

5/8ò or Ĳò $57.00 $60.45 

 Existing Volume Charge per 1,000 

gallons (all meters)* 

Proposed Volume Charge per 1,000 

gallons (all meters)* 

$3.00 $3.15 
 

*LCRA will calculate retail wastewater flow for each customer based on the calculated average of 

monthly potable water metered and billed to customer during the previous December, January, and 

February.  If a residential customer does not have an acceptable history of water use during the 

preceding December, January, and February, the customer monthly wastewater bill shall be 

calculated based upon:  (1) the customerôs current monthly water usage; or (2) on the basis of 10,000 

gallons water usage per month, whichever is less. 
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FOR ACTION 

19. Amend LCRA Rate Schedule for Lometa Rate 

District (Wastewater) 

Proposed Motion 
Amend the LCRA Rate Schedule to increase rates as shown in Exhibit B for the Lometa 

Wastewater System to be effective Oct. 1, 2011. 

Board Consideration 
Section 8503.011 of the Texas Special District Local Laws Code states the LCRA Board will 

establish rates for LCRAôs services.  LCRA Board Policy 501 - Water Resources states that all rates 

and rate changes are to be presented to the Board for approval. 

Budget Status and Fiscal Impact 
The proposed rates are consistent with the assumptions of the FY 2012 Business Plan.  

Summary 
Staff recommends amending the LCRA Rate Schedule by increasing the wastewater rates of the 

Lometa Rate District as shown in Exhibit B.  The proposed rate increase is approximately 6 percent 

to all customers, which includes the residential and non-residential wastewater customer classes.  

For a residential user of 5,000 gallons per month, this will be an increase of $1.30 per month.  The 

proposed rates are recommended to be effective on Oct. 1, 2011.  The last rate increase was effective 

on Oct.1, 2010.   

Customers of the Lometa rate district were notified of the proposed rate increase by bill inserts 

sent on July 29, 2011.   

The Lometa Wastewater System primarily serves customers within the City of Lometa.  Lometa 

is a historically economically challenged area.  This rate increase will not achieve full cost of service 

for the system, but should ensure that any shortfalls do not increase.  Additional information has 

been provided to the Board under separate cover. 

Presenter(s) 
Suzanne Zarling 

Executive Manager, Water Services 

 

Dennis Daniel 

Manager, Customer and Business Strategy  

Exhibit(s) 
A - General Location Map  

B - Rates for the Lometa Rate District 
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EXHIBIT A 
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EXHIBIT B 
 

Rates for Lometa Wastewater System 

Rate District 

 

Customer Class 

Existing Proposed 

Monthly Minimum 

Charge Volume Charge 

Monthly Minimum 

Charge 

Volume 

Charge 

Residential $13.40 $1.60* $14.20 $1.70* 

Non-Residential $15.70 per LUE $1.60** $16.65 per LUE $1.70** 

 

*LCRA will calculate retail wastewater flow for each customer based on the calculated average of 

monthly potable water metered and billed to customer during the previous December, January and 

February.  If a residential customer does not have a complete history of water usage during the 

preceding December, January, and February, the customerôs monthly sewer bill shall be calculated 

based upon: (1) the customerôs current monthly water usage; or (2) on the basis of 10,000 gallons 

water usage per month, whichever is less. 

 

**The flow charge is based on 100 percent of the amount of water consumed by the non-residential 

customer as measured by the potable water meter.  
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FOR ACTION 

20. Amend LCRA Rate Schedule for Ridge Harbor 

Rate District (Wastewater) 

Proposed Motion 
Amend the LCRA Rate Schedule to increase rates as shown in Exhibit B for the Ridge Harbor 

Wastewater System to be effective Oct.1, 2011. 

Board Consideration 
Section 8503.011 of the Texas Special District Local Laws Code states the LCRA Board will 

establish rates for LCRAôs services.  LCRA Board Policy 501 - Water Resources states that all rates 

and rate changes are to be presented to the Board for approval. 

Budget Status and Fiscal Impact 
The proposed rates are consistent with the assumptions of the FY 2012 Business Plan.  

Summary 
Staff recommends amending the LCRA Rate Schedule by increasing the wastewater rates of the 

Ridge Harbor Rate District as shown in Exhibit B.  The proposed rate increase is approximately 6 

percent to all customers.  For a residential user of 5,000 gallons per month, this will be an increase of 

$4 per month.  The proposed rates are recommended to be effective on Oct. 1, 2011.  The last rate 

increase was effective on Oct.1, 2007.   

Customers of the Ridge Harbor rate district were notified of the proposed rate increase by bill 

inserts sent on July 29, 2011.   

The Ridge Harbor Wastewater System serves approximately 135 customers within the Ridge 

Harbor subdivision on Lake Travis.  Additional information has been provided to the Board under 

separate cover. 

Presenter(s) 
Suzanne Zarling 

Executive Manager, Water Services 

 

Dennis Daniel 

Manager, Customer and Business Strategy  

Exhibit(s) 
A - General Location Map  

B - Rates for the Ridge Harbor Rate District 
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EXHIBIT A 
 

  


