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Board Agenda 
Wednesday, May 18, 2011 

LCRA Board Room 
Austin 

 

 

Items from the Chair 

Items from the General Manager 
1. Resolutions .......................................................................................................................... 3 
 General Manager’s Update 
 Legislative Update 

 Regional Council Update 

Item from the Chief Financial Officer 
2. Financial Report .................................................................................................................. 5 

Consent Items 
  *3. Authorize Extension of Credit Facility for LCRA Letter of Credit to the  

      Electric Reliability Council of Texas ............................................................................. 7 
4. Contracts and Contract Changes ......................................................................................... 8 
5. Directors’ Fees, Expenses ................................................................................................. 12 

6. Minutes of Prior Meeting .................................................................................................. 13 

Water Topic 
7. Water and Wastewater Utility Divestiture Update ........................................................... 25 

 

*This agenda item requires the approval of at least 12 members of the Board. 

 
 

Legal Notice 
Although this is the expected agenda, the Board may discuss or take action on any item listed in 

the legal notice, which may include some items not currently on the Board agenda.  Legal notices are 

available on the Texas Secretary of State Web site 72 hours prior to the meeting at the following 

link:  http://www.sos.state.tx.us/open/. 

Executive Session 
The Board may go into executive session for deliberation on the matters listed in the legal notice 

posted pursuant to Chapter 551 of the Texas Government Code. 

The Board may take final action on any of the executive session matters upon reconvening in 

open session pursuant to Chapter 551 of the Texas Government Code.  The Board may act in 

executive session on competitive electric matters pursuant to §551.086 of the Texas Government 

Code. 

  

http://www.sos.state.tx.us/open/
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FOR ACTION 

1. Resolutions 

Proposed Motion 
Approve the LCRA Board resolutions as presented to the Board. 

Board Consideration 
The Board will be asked to approve honorary and retiree resolutions as they occur. 

Summary 
LCRA recognizes employees who have retired from the organization with 25 or more years of 

service with a Retiree Resolution.  Other individuals may be recognized from time to time with an 

Honorary Resolution.   

Presenter(s) 
Thomas G. Mason 

General Manager 
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FOR DISCUSSION 

2. Financial Report 

Board Consideration 
This report is presented monthly to the Board for discussion. 

Summary 
The financial report for LCRA covers the month and fiscal year to date. 

Presenter(s) 
Brady Edwards 

Chief Financial Officer 
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FOR ACTION (CONSENT) 

3. Authorize Extension of Credit Facility for LCRA 

Letter of Credit to the Electric Reliability Council of 

Texas 

Proposed Motion 
Authorize the general manager or his designee to extend the existing credit agreement and all 

associated agreements necessary to support a letter of credit from Wells Fargo Bank, National 

Association (Wells Fargo) to the Electric Reliability Council of Texas (ERCOT) to satisfy LCRA's 

financial security credit requirements pursuant to the ERCOT protocols for Nodal market 

participants.   

Board Consideration 
Under Section 8503.013 of the Texas Special District Local Laws Code, Board authorization is 

necessary to extend LCRA’s obligation and parity debt under the credit agreement. Board action 

authorizing debt requires the approval of at least 12 members of the Board. 

Budget Status and Fiscal Impact 
The letter of credit is used as collateral by ERCOT, allowing LCRA to continue to fully 

participate in the Nodal market.  The fees and expenses associated with this letter of credit are 

included in the FY 2012 budget.  The fees and expenses of this facility are in line with current 

market pricing. 

Summary 
Staff is requesting Board authorization to extend a credit agreement, and associated agreements, 

necessary to support a letter of credit provided by Wells Fargo to ERCOT.   

In November 2010, the Board authorized the issuance of notes and a credit agreement to support 

a letter of credit to ERCOT. Wells Fargo provided the letter of credit to ERCOT on LCRA’s behalf. 

The letter of credit serves as financial security and supports LCRA’s participation in the Nodal 

market.  

Section 16 of the ERCOT Nodal Protocols (Section 16) addresses the need for market 

participants to maintain certain levels of financial security.  Section 16 allows ERCOT to deny 

entities from participating in the Nodal market if they fail to maintain adequate credit.  If LCRA 

does not have adequate credit capacity it could be shut out of the day-ahead markets, and only be 

allowed to participate in the real-time markets, where prices could be more volatile compared to the 

day-ahead markets.  Further, if a participant’s total potential exposure increases beyond available 

credit, the participant could be exposed to collateral calls from ERCOT.  Continual posting of cash 

as collateral would impact LCRA’s operational liquidity reserves. 

The initial letter of credit was for a six-month period ending June 22, 2011, and included 

provisions for a six-month extension.  Staff now seeks an extension of the letter of credit under the 

existing terms of the credit agreement to Dec. 22, 2011.  
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FOR ACTION (CONSENT) 

4. Contracts and Contract Changes 

Proposed Motion 
Authorize the general manager or his designee to negotiate and execute the following contracts 

and contract changes as shown in attached exhibits.   

Board Consideration 
LCRA Board Policy 205 - Supply Management establishes requirements for the purchasing of 

goods, services, software, construction, professional and consulting services, and the disposal of 

surplus materials.   

Budget Status and Fiscal Impact 
All contracts and contract changes recommended for Board approval are for budgeted items 

contained in the operations and capital budgets. 

Summary 
Each month the Board approves the contracts and contract changes in accordance with LCRA 

Board Policy 205 - Supply Management. 

Presenter(s) 
Andy Betz 

Chief Procurement Officer 
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EXHIBIT A 
 

Exceptions 
Contracts and contract actions requiring Board approvals and which depart from the competitive 

process, require ratification, or have terms exceeding five years are noted in Exhibit A. 

 

For May 2011, there are no contract exceptions. 
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EXHIBIT B 
 

New Contracts 
LCRA Board Policy 205 – Supply Management requires Board approval for contracts (unless 

otherwise provided under other Board policy) in excess of $50,000 for professional and consulting 

services and contracts valued at more than $2 million for materials, non-consulting services, 

software, and construction.  Each month, any new contracts that exceed these limits are noted in 

Exhibit B. 

 

Contract No.  3168 

Amount: Not to exceed $5,945,244 million  

Time: Until contract fulfilled  

Contractor: Zapalac Reed Construction Company LP  

Competition: Full and open competition 

Description: This contract is to provide construction of the new Western Maintenance Facility.  

This is a construction manager-at-risk contract which allows Zapalac Reed Construction Company 

LP to have input into the design of the facility.  LCRA has saved approximately $450,000 through 

this design review and from favorable market conditions.  The Western Maintenance Facility 

consists of four primary buildings totaling 38,000 square feet and will be located adjacent to Wirtz 

Dam in Marble Falls.  The Western Maintenance Facility will replace and consolidate a leased 

service facility in Llano County and an office in Marble Falls.  The Western Maintenance Facility 

will provide office space, vehicle service bays, warehouse space, and boat storage facilities. 

 

 



LCRA Board Agenda - May 2011 11 

EXHIBIT C 
 

Contract Administration 
LCRA Board Policy 205 – Supply Management requires Board approval for contract changes when 

the accumulated changes are in excess of $50,000 for professional and consulting services, and 

contracts valued at more than $2 million for materials, non-consulting services, software, and 

construction.  Each month, any changes that reach these limits are noted in Exhibit C.   

 

 A Change Order is a change to the statement of work, specifications or schedule of the contract.   

 An Amendment is a change to a contract which affects other terms and conditions of the contract.  

 An Increase in Estimate is a request to spend more funds than were previously estimated to be 

spent through a given contract.  The contract is not changed; only the internal estimate of the 

amount to be spent with the supplier.   

 A Task Order is an order for services, awarded under an Indefinite Delivery Indefinite Quantity 

Contract.  These contracts were originally awarded with the intent to order specific work in 

subsequent orders, when the exact amount, quantity and work were required. 

 

For May 2011, there are no contract administration items. 
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FOR ACTON (CONSENT) 

5. Directors’ Fees, Expenses 

Proposed Motion 
Approve directors’ fees and expense reports. 

Board Consideration 
LCRA Board Policy 105 - Directors’ Fees and Expense Reimbursement Policy and the LCRA 

Bylaws require Board approval for directors’ fees and expenses. 

Budget Status and Fiscal Impact 
Directors’ fees and expenses are provided for in the budget in the business plan. 

Summary 
LCRA Board Policy 105 establishes guidelines for the payment of fees and reimbursement of the 

expenses that directors incur as they carry out their responsibilities as LCRA Board members. 
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FOR ACTON (CONSENT) 

6. Minutes of Prior Meeting 

Proposed Motion 
Approve the minutes of the April 12 and 13, 2011, and April 20, 2011, meetings.   

Board Consideration 
Section 2.04 of the LCRA bylaws provides that the Secretary will keep minutes of all meetings 

of the Board. 

Budget Status and Fiscal Impact 
None. 

Summary 
Each meeting the Board approves the minutes of previous meetings. 

Exhibit(s) 
A - Minutes of April 12 and 13, 2011, meetings 

B - Minutes of April 20, 2011, meeting 
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EXHIBIT A 
 

MINUTES OF THE SPECIAL MEETING OF THE 

BOARD OF DIRECTORS OF THE 

LOWER COLORADO RIVER AUTHORITY 

Burnet County, Texas 

April 12 and 13, 2011 

 

Pursuant to notice posted in accordance with the Texas Open Meetings Act, the 

Board of Directors (Board) of the Lower Colorado River Authority (LCRA) convened in a 

special meeting at 12:25 p.m. on Tuesday, April 12, 2011, at the Canyon of the Eagles Lodge and 

Nature Park, Live Oak Room, 16942 Ranch Road 2341, Burnet County, Texas. The 

meeting was open to the public, and the following directors were present, constituting a 

quorum: 
 
 Timmerman 

 Klein 

 Arbuckle 

 Balas 

 Berger 

 Dickerson 

 Franklin 

 Johnson 

 Martine 

 McCasland 

 McHenry 

 Schrader  

 Spears  

 Wallace 

 

Absent: White  

 

Chair Timmerman convened the meeting at 12:25 p.m.  New directors J. Scott Arbuckle and 

John M. Franklin were in attendance [Directors Arbuckle and Franklin replaced directors Linda 

Raun and Ida Carter, respectively, on the LCRA Board of Directors]. General Manager Thomas 

Mason provided introductory remarks concerning the proposed FY 2012 Business Plan and Capital 

Improvement Plan.   

 

Chief People Officer Ann Broome discussed human resources issues and costs associated with 

salary and benefits. 

 

Chair Timmerman declared the meeting to be in executive session at 2:31 p.m., pursuant to 

sections 551.071 and 551.086 of the Texas Government Code (Open Meetings Act).   Executive 

session ended, and Chair Timmerman declared the meeting to be in public session at 3:46 p.m.   

 

Executive Manager Ross Phillips presented the FY 2012 Business Plan and Capital Improvement 

Plan for Transmission Services. 
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Chair Timmerman adjourned the meeting at approximately 5:08 p.m. 

 

 SPECIAL MEETING OF THE LCRA BOARD OF DIRECTORS - APRIL 13, 2011 

 

Chair Timmerman convened the LCRA Board meeting at 8:35 a.m., on Wednesday, 

April 13, 2011, at the Canyon of the Eagles Lodge and Nature Park, Live Oak Room, Burnet 

County, Texas.  All directors were present except directors Spears and White, constituting a quorum. 

 

Executive Manager Suzanne Zarling presented the Water Services portion of the FY 2012 

Business Plan, and reviewed the Water Services Capital Improvement Plan for FY 2012. 

 

Chief Administrative Officer Christopher Kennedy and Manager Fran Irwin presented the 

Community Services portion of the FY 2012 Business Plan, which included an overview of the 

budget and update on park projects.  

 

Chair Timmerman next recessed the meeting for a lunch break.  After the lunch break, General 

Counsel John Rubottom; General Auditor Charlie Johnson; Chief Financial Officer Brady Edwards; 

Executive Manager Becky Motal; and Chief Administrative Officer Christopher Kennedy each 

discussed the key initiatives, goals, projects, and budgets for their respective divisions and areas of 

responsibility. 

 

Chief Financial Officer Brady Edwards and General Manager Tom Mason gave closing remarks, 

and acknowledged the Board and staff members for their work on the proposed FY 2012 Business 

Plan. 

 

The Board took no action at this work session. There being no further business to come before 

the Board, the meeting was adjourned at approximately 1:38 p.m. 

 

 

____________________________________ 

Kathleen Hartnett White, Secretary 

LCRA Board of Directors 
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EXHIBIT B 
 

Minutes Digest 

April 20, 2011 

 

11-32 Appointment of Director Martine as Chair of the Land and Community Resources 

Committee. 

 

11-33  Approval of a resolution honoring Gary Klaus, LCRA retiree. 

 

11-34  Approval of a resolution honoring Corby Weiss, LCRA retiree. 

 

11-35  Approval of a resolution honoring Wesley Naumann, LCRA retiree. 

 

11-36  Approval of a resolution honoring Becky Thompson, LCRA retiree. 

 

11-37 Approval of resolutions honoring Al Bauer; Donnie Mauldin; David “Euk” Namken; 

and Danny Rogers, LCRA retirees. 

 

11-38 Reaffirmation without changes of LCRA Board Policy 104 - LCRA Board Position 

on Legislation; LCRA Board Policy 206 - Ethics; LCRA Board Policy 303 - 

Authorization to Disburse, Transfer and Invest LCRA Funds; and LCRA Board 

Policy 305 - Auditors.  

 

11-39 Declaration of an approximate 0.01-acre tract, being a portion of LCRA Parcel Lake 

LBJ West-06 in Llano County, “nonessential,” and authorization for the general 

manager or his designee to convey the land to the adjacent property owner. 

 

11-40 Amendment of prior Board authorization for the general manager or his designee to 

convey an approximate 15.33-acre tract, being a portion of Lake Marble Falls 

West-02 (Lake Marble Falls Tract) in Burnet County to the City of Marble Falls. 

 

11-41 Approval of the FY 2012 budget for the Lakeway Raw Water Transportation System 

effective July 1, 2011, and approval of the annual charges to Lakeway Municipal 

Utility District, Hurst Creek Municipal Utility District, Lakeway Rough Hollow 

South Community Inc., and Travis County Municipal Utility District No. 11. 

 

11-42 Approval of the FY 2012 budget for the Tahitian Village Wastewater System 

effective July 1, 2011, and approval of the annual charges to the Bastrop County 

Water Control and Improvement District No. 2. 

 

11-43 Approval of the FY 2012 budgets for the Windmill Ranch Wastewater and Raw 

Water Transportation Systems effective July 1, 2011, and approval of the annual 

charges to Bastrop Resort Partners, L.P.  
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11-44 Amendment of the LCRA Rate Schedule to add a Subsequent User Fee to the Bee 

Cave South Rate District effective immediately upon approval. 

 

11-45 Authorization for the general manager or his designee to amend the Wholesale Water 

Services Agreement between LCRA and Hays County Water Control and 

Improvement District No. 2 (WCID No. 2), consistent with the terms described in the 

agenda item, and adoption of a new wholesale potable water rate for WCID No. 2 to 

be effective the first billing cycle after May 1, 2011, consistent with the proposed 

amendment. 

 

11-46 Approval of a resolution approving Amendment No. One to the Lower Colorado 

River Authority 2005 Supplemental Executive Retirement Plan. 

 

11-47 Approval of the FY 2011 third quarter report of legal fees and expenses for outside 

counsel. 

 

11-48  Approval of directors’ fees and expenses reimbursement. 

 

11-49  Approval of the minutes of the March 23, 2011, meeting. 

 

11-50 Authorization for the general manager or his designee to amend the HB 1437 

Agriculture Water Conservation Program Cost-Sharing Agreement and related 

Guidelines to: (1) modify requirements for cost-share program participants to refund 

money received from LCRA if program requirements are not met; (2) authorize cost-

share participants to use groundwater to irrigate HB 1437-improved fields when 

LCRA has curtailed water for agriculture under the LCRA Water Management Plan 

and; (3) reduce LCRA’s cost-share from a maximum of 30 percent of the cost of 

improvements to a new maximum of 20 percent of the cost of improvements. 

 

11-51 Adoption and approval of the Thirty-Third Supplemental Resolution to the Master 

Resolution authorizing the general manager or his designee to negotiate and execute 

an Amended and Restated Revolving Credit Agreement with JPMorgan Chase Bank 

supporting a portion of LCRA’s $350 million Series A Tax-Exempt Commercial 

Paper Program and redefining the terms and conditions of a $250 million 

commitment, which comprise a $175 million tranche and a $75 million tranche, for a 

period of three years.  

  

11-52  Approval of the FY 2012 LCRA Capital Improvement Plans, including:  
   

• Wholesale Power Services and GenTex Power Corporation FY 2012 

Confidential Capital Improvement Plan. 
 

• Water Services FY 2012 Capital Improvement Plan. 
 

• Corporate Services FY 2012 Capital Improvement Plan. 
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• Community Services FY 2012 Capital Improvement Plan, on condition that the 

Pedernales River Nature Park project will be brought back to the Board for 

further discussion before any construction begins.  
 

• LCRA Transmission Services Corporation FY 2012 Capital Plan and the 

Transmission System Improvements Plan for FY 2012. 

 

11-53 Adoption of resolutions approving the FY 2012 business plans for LCRA and its 

affiliated nonprofit corporations, GenTex Power Corporation and LCRA 

Transmission Services Corporation. 

 

11-54 Authorization for the general manager or his designee to negotiate and execute 

Contract No. 3256 (CEMEX Construction Materials South LLC). 
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MINUTES OF THE REGULAR MEETING OF THE 

BOARD OF DIRECTORS OF THE 

LOWER COLORADO RIVER AUTHORITY 

Austin, Texas 

April 20, 2011 

 

 Pursuant to notice posted in accordance with the Texas Open Meetings Act, the Board of 

Directors (Board) of the Lower Colorado River Authority (LCRA) convened in a regular meeting at 

8:34 a.m. on Wednesday, April 20, 2011, at the principal office of LCRA, 3700 Lake Austin 

Boulevard, Hancock Building, Board Room, Austin, Travis County, Texas.  The meeting was open 

to the public, and the following directors were present, constituting a quorum: 

 

 Timmerman 

 Klein 

 White 

 Arbuckle 

 Balas 

 Berger 

 Dickerson 

 Franklin 

 Johnson 

 Martine 

 McCasland 

 McHenry 

 Schrader  

 Spears  

 Wallace 
  
  
 Chair Timmerman convened the meeting at 8:34 a.m. and led the Board in pledges of allegiance 

to the American and Texas flags.  Director Spears provided an invocation. Chair Timmerman 

welcomed new directors J. Scott Arbuckle and John M. Franklin to their first regular Board meeting.   

 

 11-32 Chair Timmerman presented for consideration a recommendation, described in Agenda 

Item 1 [attached hereto as Exhibit A], that the Board approve the appointment of Director Martine as 

Chair of the Land and Community Resources Committee.  Upon motion by Director Spears, 

seconded by Director Balas, the recommendation was unanimously approved by a vote of 15 to 0. 

 

 General Manager Thomas Mason presented, and the Board approved, resolutions honoring the 

following former employees who recently retired from LCRA: 

 

 11-33  Upon motion by Director Spears, seconded by Director McHenry, the Board 

unanimously approved a resolution (attached hereto as Exhibit B) honoring Gary Klaus. 

 

 11-34  Upon motion by Director Spears, seconded by Director Balas, the Board unanimously 

approved a resolution (attached hereto as Exhibit C) honoring Corby Weiss. 
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 11-35  Upon motion by Director Wallace, seconded by Director Berger, the Board 

unanimously approved a resolution (attached hereto as Exhibit D) honoring Wesley Naumann. 

 

 11-36  Upon motion by Director Wallace, seconded by Director Schrader, the Board 

unanimously approved a resolution (attached hereto as Exhibit E) honoring Becky Thompson. 

 

 11-37 Upon motion by Director Berger, seconded by Director Spears, the Board unanimously 

approved resolutions (attached hereto as Exhibit F) honoring Al Bauer; Donnie Mauldin; David 

“Euk” Namken; and Danny Rogers.  These retirees were not present to receive their resolutions. 

  

 General Manager Thomas Mason gave his update on issues and activities related to LCRA, 

including LCRA’s safety foundation value – LCRA’s emergency management master plan and the 

upcoming drill to assess LCRA’s emergency preparedness and response capabilities; the Association 

of Wholesale Customers’ (AWC) comments on the 2012 LCRA Business Plan;  the AWC annual 

meeting scheduled in May; attendance at recent meetings of the AWC Board of Directors and the 

Rates and Resources Council (a group of customers who have decided to extend their contracts with 

LCRA for wholesale power supply through 2041); EUCG Inc’s, a global utility group, selection of 

the Fayette Power Project (FPP) as the 2010 top performer in the large coal-fired power category, 

based on FPP’s management of operations, maintenance cost, and reliability record; recent Texas 

Water Conservation Association (TWCA) meeting attended by general managers and chief 

executive officers of river authorities and major water suppliers; various activities scheduled at 

LCRA facilities to celebrate Earth Day 2011; and creation of the Highland Lakes BWI/DWI Task 

Force. 

 

 Fred Aus, manager of Governmental Affairs, gave a report on the 82nd Texas Legislature 

Regular Session, including an update on HB 2694 relating to the continuation and functions of the 

Texas Commission on Environmental Quality; HB 2134 relating to the continuation and functions of 

the Electric Reliability Council of Texas, the Office of Public Utility Counsel, and the Public Utility 

Commission of Texas; SB 15 relating to state energy policy and the planning of energy development 

and utilization and to certain related electric power generation issues; and SB 18 relating to the use 

of eminent domain authority.  Aus also noted that staff would continue to monitor the Senate 

Finance Subcommittee on State Fiscal Matters’ progress toward identifying other potential sources 

of nontax revenue. 

 

 Chief Financial Officer Brady Edwards presented the financial update for March 2011.  

Treasurer Jim Travis presented the FY 2011 Business Plan third quarter update.  

  

 Chair Timmerman declared the meeting to be in executive session at 9:23 a.m., pursuant to 

sections 551.071, 551.072, 551.074, and 551.086 of the Texas Government Code (Open Meetings 

Act).   Executive session ended, and Chair Timmerman declared the meeting to be in public session 

at 10:53 a.m.  Chair Timmerman recessed the meeting for a short break, and reconvened the meeting 

at 11:06 a.m. 

 

 Chair Timmerman recognized the following guests who were attending the meeting: Mayor John 

Cowman of Leander; Pix Howell, Urban Design Officer of Leander (and also a former member of 

the LCRA Board of Directors); and Mayor Patricia Frain of Sunrise Beach. 
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  The Board next considered the Consent Agenda.  Upon motion by Director Dickerson, seconded 

by Director McHenry, the Board, by a vote of 15 to 0, unanimously approved consent items 5, 6, 7, 

8, 9, 10, 11, 12, 13, 14, 15, and 16, included on the April 20, 2011, Board Consent Agenda, as 

follows: 

 

 11-38 Reaffirmation without changes of LCRA Board Policy 104 - LCRA Board Position on 

Legislation; LCRA Board Policy 206 - Ethics; LCRA Board Policy 303 - Authorization to Disburse, 

Transfer and Invest LCRA Funds; and LCRA Board Policy 305 - Auditors, as recommended by staff 

in Consent Item 5 [attached hereto as Exhibit G].  

 

 11-39 Declaration, by an affirmative vote of 15 to 0, of an approximate 0.01-acre tract, being 

a portion of LCRA Parcel Lake LBJ West-06 in Llano County, “nonessential” (no longer necessary 

or convenient or of beneficial use to the business of LCRA), and authorization for the general 

manager or his designee to convey the land to the adjacent property owner, as recommended by staff 

in Consent Item 6 [attached hereto as Exhibit H]. 

 

 11-40 Amendment of prior Board authorization for the general manager or his designee to 

convey an approximate 15.33-acre tract, being a portion of Lake Marble Falls West 02 (Lake Marble 

Falls Tract) in Burnet County to the City of Marble Falls, as recommended by staff in Consent 

Item 7 [attached hereto as Exhibit I]. 

 

 11-41 The FY 2012 budget for the Lakeway Raw Water Transportation System effective 

July 1, 2011, and approval of the annual charges to Lakeway Municipal Utility District, Hurst Creek 

Municipal Utility District, Lakeway Rough Hollow South Community Inc., and Travis County 

Municipal Utility District No. 11, as recommended by staff in Consent Item 8 [attached hereto as 

Exhibit J]. 

 

 11-42 The FY 2012 budget for the Tahitian Village Wastewater System effective July 1, 

2011, and approval of the annual charges to the Bastrop County Water Control and Improvement 

District No. 2, as recommended by staff in Consent Item 9 [attached hereto as Exhibit K]. 

 

 11-43 The FY 2012 budgets for the Windmill Ranch Wastewater and Raw Water 

Transportation Systems effective July 1, 2011, and approval of the annual charges to Bastrop Resort 

Partners, L.P., as recommended by staff in Consent Item 10 [attached hereto as Exhibit L]. 

 

 11-44 Amendment of the LCRA Rate Schedule to add a Subsequent User Fee to the Bee Cave 

South Rate District effective immediately upon approval, as recommended by staff in Consent 

Item 11 [attached hereto as Exhibit M]. 

 

 11-45 Authorization for the general manager or his designee to amend the Wholesale Water 

Services Agreement between LCRA and Hays County Water Control and Improvement District 

No. 2 (WCID No. 2) consistent with the terms described in the agenda item and adoption of a new 

wholesale potable water rate for WCID No. 2 to be effective the first billing cycle after May 1, 2011, 

consistent with the proposed amendment, as recommended by staff in Consent Item 12 [attached 

hereto as Exhibit N]. 
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 11-46 A resolution approving Amendment No. One to the Lower Colorado River Authority 

2005 Supplemental Executive Retirement Plan, as recommended by staff in Consent Item 13 

[attached hereto as Exhibit O]. 

 

 11-47 The FY 2011 third quarter report of legal fees and expenses for outside counsel, as 

recommended by staff in Consent Item 14 [attached hereto as Exhibit P]. 

 

 11-48 Directors’ fees and expenses and reimbursement of directors for such fees and 

expenses, as recommended in Consent Item 15 [attached hereto as Exhibit Q]. 

 

 11-49 The minutes of the March 23, 2011, meeting [Consent Item 16]. 

 

 Chief Financial Officer Brady Edwards introduced Jeff Holt, managing director from BMO 

Capital Markets, Inc., LCRA’s financial consultant, who then gave an update on the progress and 

process of the divestiture of LCRA water and wastewater systems.  Holt discussed steps that BMO 

has undertaken, including outreach to potential bidders, which began on February 20; and a bid letter 

sent on March 25 and the opportunity provided for bidders to sign confidentiality agreements to 

formally join the process, which is ongoing. Holt noted that preliminary bids are due by May 23.  

Holt stressed that BMO still encourages those who are interested in joining the process to complete 

the negotiation of confidentiality agreements.  He stated there is still sufficient time for potential 

bidders to complete confidentiality agreements, receive information packets, and submit preliminary 

bids.  Holt reported that there has been interest from potential bidders that would meet the four 

criteria outlined in the Board’s November 17, 2010, resolution approving the sale of water and 

wastewater utilities, and that BMO believes those criteria will be met by at least one or more parties.  

  

 David Steed, President of the Board of Directors; and Debbie Gernes, General Manager, of 

Travis County Water Control and Improvement District 17, addressed the Board and expressed 

concerns about the manner in which LCRA proposes to sell its water and wastewater systems.   

Mr. Steed expressed concerns about a potential private owner of the systems and how responsive 

they will be in terms of rates for customers, system expansions or improvements, and environmental 

regulatory compliance. Ms. Gernes expressed her belief that “not negotiating with customers is bad 

public policy and a violation of the public trust.” 

 

 After opening remarks by Chair Timmerman, Board members discussed issues related to the 

divestiture of LCRA water and wastewater systems, including the importance of the process led by 

BMO and the Board’s responsibility to carefully consider the ultimate buyer.  Board members 

reiterated that the Board would select a potential buyer and purchaser on the basis of the following 

criteria, outlined in the Board’s November 17, 2010, resolution: ability and commitment to provide 

reliable, quality utility services; ability to invest capital for needed infrastructure; commitment to 

meet state regulatory requirements; and willingness to compensate LCRA for its investment.  Board 

members noted that the state would retain regulatory review over the systems even if LCRA sells the 

systems. 

                                                

 Director McHenry noted for the record that he is a customer of the Lometa Water System, and he 

personally does not want anything negative to happen to the system.   
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 Chair Timmerman also noted that the AWC has passed a resolution affirming its support for the 

divestiture of LCRA water and wastewater systems. Three points from that resolution include that 

the AWC Board (1) Supports the LCRA’s full divestiture of all assets comprising the LCRA water 

and wastewater utility; (2) Supports an effort to focus on the core LCRA business units given that 

approximately 70 percent of LCRA revenues come from the electric wholesale customers; and (3) 

Supports the LCRA and its staff efforts to manage expenses in Wholesale Power, Transmission, and 

Water Services.    

 

 11-50 Kyle Jensen, manager of Water Operations, presented for consideration a staff 

recommendation, described in Agenda Item 18 [attached hereto as Exhibit R], that the Board 

authorize the general manager or his designee to amend the HB 1437 Agriculture Water 

Conservation Program Cost-Sharing Agreement and related Guidelines to: (1) modify requirements 

for cost-share program participants to refund money received from LCRA if program requirements 

are not met; (2) authorize cost-share participants to use groundwater to irrigate HB 1437-improved 

fields when LCRA has curtailed water for agriculture under the LCRA Water Management Plan and; 

(3) reduce LCRA’s cost-share from a maximum of 30 percent of the cost of improvements to a new 

maximum of 20 percent of the cost of improvements.  Staff responded to various questions from the 

Board on this item.  Upon motion by Director Dickerson, seconded by Director Wallace, the 

recommendation was unanimously approved by a vote of 14 to 0. [Director White was absent for 

voting on this item.] 

 

 11-51 Treasurer Jim Travis presented for consideration a staff recommendation, described in 

Agenda Item 19 [attached hereto as Exhibit S], that the Board adopt and approve the Thirty-Third 

Supplemental Resolution to the Master Resolution authorizing the general manager or his designee 

to negotiate and execute an Amended and Restated Revolving Credit Agreement with JPMorgan 

Chase Bank supporting a portion of LCRA’s $350 million Series A Tax-Exempt Commercial Paper 

Program and redefining the terms and conditions of a $250 million commitment, comprised of a 

$175 million tranche and a $75 million tranche, for a period of three years. Upon motion by Director 

Wallace, seconded by Director McCasland, the recommendation was unanimously approved by a 

vote of 14 to 0.  [Director White was absent for voting on this item.] 

 

 Chair Timmerman introduced Agenda items 20 and 21.  Chief Financial Officer Brady Edwards 

presented for consideration staff recommendations that the Board approve Agenda Item 20 - 

FY 2012 Capital Improvement Plans and Agenda Item 21 - FY 2012 Business Plans.  The business 

and capital plans for LCRA and its affiliated nonprofit corporations, GenTex Power Corporation and 

LCRA Transmission Services Corporation, were presented to the Board in work sessions on April 12 

and 13, 2011.  Upon motion by Director Wallace, seconded by Director McCasland, the Board 

unanimously approved the agenda items, by a vote of 14 to 0, as follows: 

 

 11-52  The following FY 2012 Capital Improvement Plans, as recommended by staff in 

Agenda Item 20 [attached hereto as Exhibit T]: 
 
 • Wholesale Power Services and GenTex Power Corporation FY 2012 Confidential Capital 

Improvement Plan 
 
 • Water Services FY 2012 Capital Improvement Plan 
 
 • Corporate Services FY 2012 Capital Improvement Plan 
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 • Community Services FY 2012 Capital Improvement Plan, on condition that the Pedernales 

River Nature Park project will be brought back to the Board for further discussion before any 

construction begins  
 
 • LCRA Transmission Services Corporation FY 2012 Capital Plan and the Transmission 

System Improvements Plan for FY 2012 

 

 11-53 Adoption of resolutions approving the FY 2012 business plans for LCRA and its 

affiliated nonprofit corporations, GenTex Power Corporation and LCRA Transmission Services 

Corporation, as recommended by staff in Agenda Item 21 [attached hereto as Exhibit U]. 

 

 Board members commended staff for its work on the capital plans and business plans. 

 

 11-54 Andy Betz, chief procurement officer, presented for consideration a staff 

recommendation, described in Agenda Item 22 [attached hereto as Exhibit V], that the Board 

authorize the general manager or his designee to negotiate and execute Contract No. 3256 (CEMEX 

Construction Materials South LLC).  Upon motion by Director Wallace, seconded by Director 

Dickerson, the recommendation was unanimously approved by a vote of 14 to 0.  

 

 Chair Timmerman highlighted the Operations Reports on pages 80 - 102 of the agenda book, 

noting that they are an excellent source of information. 

 

 General Manager Thomas Mason gave an update on water supply status as of April 1.  He 

emphasized that the average inflows into the Highland Lakes over the last six months have been 

lower than the average inflows during the drought of record of the 1950s.  He said this is a clear 

warning sign of how serious things are.  Also, the Austin rainfall since October 2010 has totaled 5.31 

inches, the second driest October to March period in history. Mason noted that when the combined 

storage levels of lakes Buchanan and Travis reach 1.4 million acre-feet, this triggers a request on 

LCRA’s part under the current Water Management Plan that firm water customers voluntarily 

reduce their water use by 5 percent.  Mason also reported that LCRA’s water quality monitoring 

staff has identified some increased salinity in the river above Lake Buchanan.  He said that LCRA is 

notifying water users who might be affected by this.  Mason said that staff would continue to provide 

updates to ensure that the Board is informed of water supply and drought conditions. 

 

   There being no further business to come before the Board, the meeting was adjourned at 

approximately 11:58 a.m.  

 

        ____________________________________ 

 Kathleen Hartnett White, Secretary 

 LCRA Board of Directors 
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FOR DISCUSSION 

7. Water and Wastewater Utility Divestiture Update  

Summary 
Staff continues to work with BMO Capital Markets, the firm handling LCRA’s utility 

divestiture, and there is nothing new to report at this time.  As BMO Capital Markets told the Board 

of Directors at the April 20 Board meeting, there continues to be strong interest in the potential sale 

of LCRA’s water and wastewater utilities.  Potential buyers have until May 23 to submit preliminary 

bids, and any interested parties are urged to sign the confidentiality agreements necessary to submit a 

bid. 

LCRA staff plans to recommend a potential buyer or buyers to the LCRA Board in late summer 

2011.  LCRA believes it will take up to 18 to 24 months to complete the sale. 

Presenter(s) 
Brady Edwards 

Chief Financial Officer 
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