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Legal Notice

Although this is the expected agenda, the Board may discuss or take action on any item listed in
the legal notice, which may include some items not currently on the Board agenda. Legal notices are
available on the Texas Secretary of State Web site 72 hours prior to the meeting at the following
link: http://www.sos.state.tx.us/open/.

Executive Session

The Board may go into executive session for deliberation on the matters listed in the legal notice
posted pursuant to Chapter 551 of the Texas Government Code.

The Board may take final action on any of the executive session matters upon reconvening in
open session pursuant to Chapter 551 of the Texas Government Code.

LCRA Transmission Services Corporation Board Agenda - February 2011 1


http://www.sos.state.tx.us/open/

OVERVIEW OF LCRA TRANSMISSION SERVICES CORPORATION

In connection with the implementation of retail competition in the electric utility industry in the
State of Texas, LCRA was required by the Texas Legislature in its amendments to the Public Utility
Regulatory Act (enacted in 1999 under State legislation known as Senate Bill 7, and referred to as
SB 7) to unbundle its electric generation assets from its electric transmission and distribution assets.
LCRA conveyed, effective Jan. 1, 2002, all of its existing electric transmission and transformation
assets (collectively, the Transferred Transmission Assets) to the LCRA Transmission Services
Corporation (LCRA TSC) pursuant to the terms of an Electric Transmission Facilities Contract (the
Initial Contractual Commitment), dated Oct. 1, 2001.

LCRA TSC is a nonprofit corporation created by LCRA to act on LCRA’s behalf pursuant to
Chapter 152, Texas Water Code, as amended. After Jan. 1, 2002, LCRA TSC engaged in the
electric transmission and transformation activities previously carried out by LCRA and assumed
LCRA’s obligation to provide, and the right to collect revenues for, electric transmission and
transformation services. LCRA TSC is an electric transmission service provider (a TSP) under the
state’s open-access electric transmission regulatory scheme within the approximately 85 percent area
of the state covered by the Electric Reliability Council of Texas (ERCOT). In such capacity, LCRA
TSC is entitled to receive compensation from all electric distribution service providers using the
electric transmission system within ERCOT. As a TSP in the ERCOT region of the state, the rates
that LCRA TSC will charge for transmission services are regulated by the Public Utility
Commission of Texas (PUC) and determined pursuant to transmission cost of service rate
proceedings filed with and approved by the PUC.

Within the framework of SB 7, LCRA TSC implements the electric transmission business of
LCRA, including the expansion of electric transmission services outside of LCRA’s traditional
electric service territory. LCRA personnel are responsible for performing all of LCRA TSC’s
activities pursuant to a services agreement between LCRA TSC and LCRA. This includes procuring
goods and services on behalf of LCRA TSC and is reflected in the LCRA Board agenda contracts.

Under the LCRA Master Resolution, defined as the LCRA Board resolution governing LCRA’s
outstanding debt, and certain provisions of state law, the LCRA Board is required to exercise control
over all operations of LCRA TSC. This control includes approval of LCRA TSC’s Business Plan
and of the sale or disposition of any significant assets of LCRA TSC. The Board of Directors of
LCRA TSC (LCRA TSC Board) is appointed by and serves at the will of the LCRA Board. The
current membership of LCRA TSC Board is made up entirely of the existing LCRA Board.

The LCRA TSC Board Policy on Authority and Responsibilities directs that the Business Plan of
the affiliate include for approval a schedule of capital projects proposed for the fiscal year. The
policy also states that only deviations from the approved plan will be brought before LCRA TSC
Board. As such, the LCRA TSC Board agenda will not include consent items to approve specific
capital projects, unless the project scope or budget changes significantly from what was originally
approved.
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FOR DISCUSSION

1. Financial Report

Board Consideration
This report is presented monthly to the Board for discussion.

Summary
The financial report for LCRA Transmission Services Corporation covers the month and fiscal
year to date.

Presenter(s)
Brady Edwards
Chief Financial Officer and Treasurer
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FOR CONSENT

2. Minutes of Prior Meeting

Proposed Motion
Approve the minutes of the Jan. 19, 2011, meeting.

Board Consideration
Section 4.06 of the LCRA Transmission Services Corporation bylaws provides that the Secretary
will keep minutes of all meetings of the Board.

Budget Status and Fiscal Impact
None.

Summary
Each meeting the Board approves the minutes of previous meetings.

Exhibit(s)
A - Minutes of Jan. 19, 2011, meeting
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EXHIBIT A

Minutes Digest
January 19, 2011

11-01 Approval of the minutes of the December 15, 2010, meeting.

11-02 Approval of the Capital Improvement Project Authorization Request for the Big Hill
(McCamey D) Substation Addition Project.
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MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS OF THE
LCRA TRANSMISSION SERVICES CORPORATION
Austin, Texas
January 19, 2011

Pursuant to notice posted in accordance with the Texas Open Meetings Act, the Board of
Directors (Board) of the LCRA Transmission Services Corporation (LCRA TSC) convened in a
regular meeting at 1:33 p.m. on Wednesday, January 19, 2011, at the principal office of the Lower
Colorado River Authority, 3700 Lake Austin Boulevard, Hancock Building, Board Room, Austin,
Travis County, Texas. The meeting was open to the public, and the following directors were
present, constituting a quorum:

Klein
Timmerman
Balas
Carter
Dickerson
Johnson
Martine
McCasland
McHenry
Raun
Schrader
Spears

Absent: Berger
Wallace
White

Chair Klein convened the meeting at 1:33 p.m. Chief Operating Officer Ross Phillips gave an
update on the McCamey D-to-Kendall Competitive Renewable Energy Zone transmission line
project pending before the Public Utility Commission of Texas (PUC), including receipt of public
comments on the proposed routes for the project at the January 13, PUC open meeting and
anticipated decision from the PUC on January 20; and an update related to the damaged poles on the
Clear Springs-to-Hutto transmission line. Bill Hatfield discussed North American Electric

Reliability Corporation compliance issues.

Chief Financial Officer Brady Edwards presented the financial report for December 2010. Jim
Travis presented the Fiscal Year 2011 Business Plan second quarter update.

11-01 Upon motion by Director McHenry, seconded by Director Balas, the Board, by a vote
of 12 to 0, unanimously approved the minutes of the December 15, 2010, meeting [Consent Item 3].

11-02  Ross Phillips presented for consideration a staff recommendation, described in Agenda
Item 4 [attached hereto as Exhibit A], that the Board approve the Capital Improvement Project
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Authorization Request for the Big Hill (McCamey D) Substation Addition Project. Upon motion by
Vice Chair Timmerman, seconded by Director Dickerson, the recommendation was unanimously
approved by a vote of 12 to 0.

There being no further business to come before the Board, the meeting was adjourned at
2:23 p.m.

John W. Rubottom, Secretary
LCRA Transmission Services Corporation
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FOR ACTION

3. Capital Improvement Project Approval - Airline-to-
Laguna-to-Naval Base Transmission Line Upgrade

Proposed Motion
Approve the Capital Improvement Project Authorization Request for the Airline-to-Laguna-to-
Naval Base Transmission Line Upgrade project.

Board Consideration

LCRA Transmission Services Corporation (LCRA TSC) Board Policy T304 - Financial Planning
Policy requires Board approval of any project not included in the annual capital plan or any
previously approved project that is expected to exceed its lifetime budget by 10 percent and
$300,000.

Budget Status and Fiscal Impact

e Project is not included in the FY 2011-2015 LCRA TSC Capital Plan.

e Approval is sought for a total lifetime budget of $347,000 and for $56,000 of the project
budget expected to be spent in the current fiscal year.

e The proposed lifetime budget for the project includes a contingency of 2 percent.

o Staff believes that this additional spending can be managed within the amended FY 2011
capital budget and is not requesting additional fiscal year capital budget authorization.

e The chief operating officer will release funds as needed.
Project costs will be funded through LCRA TSC regulated rates, pending approval by the
Public Utility Commission of Texas.

Summary

The Airline-to-Laguna-to-Naval Base Transmission Line Upgrade project is recommended as an
addendum to the FY 2011-2015 Transmission System Improvements Plan.

LCRA TSC owns two 69-kilovolt transmission lines in the Corpus Christi area that terminate at
AEP Texas Central Company’s (AEP TCC) Laguna Substation; the Laguna-to-Airline and Laguna-
to-Naval Base Transmission Lines. AEP TCC notified LCRA TSC in August 2010 that it plans to
upgrade its existing facilities at its Laguna Substation. This substation upgrade will require
modifications to LCRA TSC’s existing transmission lines. LCRA TSC will replace two existing
wood structures with two new steel dead-end structures, one on each transmission line. The existing
conductor and shield wire will be relocated to the new structures. The Interconnect Agreement
between AEP TCC and LCRA TSC will be revised appropriately.

In January 2011 LCRA TSC confirmed with AEP TCC that the project is scheduled for
completion by January 2012. These funds will be used for project management, engineering,
materials and construction. Environmental and cultural due-diligence studies will be performed by
LCRA staff, and all identified concerns will be addressed. A Certificate of Convenience and
Necessity is not required for this project.
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Project Recap

Total Project Estimated Cost: $347,000
Previous Project Lifetime Budget: $ 0
(Additional) Lifetime Budget Approval $347,000
Sought:
FY 2011 $ 56,000
FY 2012 $291,000
Total: $347,000
Project Direction
Project Manager: Lynn Heenan
Project Sponsor: Sergio Garza
Project Number: 1011860
Presenter(s)
Ross Phillips
Vice President and Chief Operating Officer
Exhibit(s)

A - Location Map - Airline-to-Laguna-to-Naval Base Transmission Line Upgrade
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EXHIBIT A

Airline-to-Laguna-to-Naval Base
Transmission Line Upgrade
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FOR ACTION

4. Capital Improvement Project Approval -
Transmission Line Upgrades - FY 2011

Proposed Motion
Approve the Capital Improvement Project Authorization Request for the Transmission Line
Upgrades - FY2011.

Board Consideration

LCRA Transmission Services Corporation (LCRA TSC) Board Policy T304 - Financial Planning
Policy requires Board approval of any project not included in the annual capital plan or any
previously approved project that is expected to exceed its lifetime budget by 10 percent and
$300,000.

Budget Status and Fiscal Impact

e Project is included in the FY 2011-2015 LCRA TSC Capital Plan.

e Approval is sought to increase the total lifetime budget from $9,284,000 to $11,113,000 with
$11,065,000 of the project budget expected to be spent in the current fiscal year.

e The proposed lifetime budget for this project includes a contingency of 6 percent.

o Staff believes that this additional spending can be managed within the amended FY 2011
capital budget and is not requesting additional fiscal year capital budget authorization.

e The chief operating officer will release funds as needed.
Project costs will be funded through LCRA TSC regulated rates, pending approval by the
Public Utility Commission of Texas.

Summary

The Transmission Line Upgrades - FY 2011 project was recommended in the FY 2011 LCRA
TSC Capital Plan. The project will replace or upgrade worn transmission structures and hardware to
extend the life and improve the reliability of the seven transmission lines listed below. The facilities
to be upgraded were identified based on maintenance inspections conducted in FY 2010 by LCRA
line operations personnel. In total, 133 miles of transmission line will be upgraded within the
project.

Circuit Description Line Length (miles) Exhibit

T-519 Reedville-to- Lockhart, 69-kilovolt 115 A
(kV)

T-220 San Marcos-to-Camp Gary-to- 5.23 A
Reedville, 69-kV

T-184 Lockhart-to-Luling, 138-kV 16.87 A

T-153 Sim Gideon-to-Lockhart, 138-kV 34.54 A

T-105 Salem-to-Highway 36, 138-kV 3.4 B

T-467 Hwy. 36-to-Bellville-to-Bellville S., | 16.0 B
138-kV

T-541 Cuero Hydro-to-Kenedy Switch, 69- | 45.1 C
kv
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The current LCRA TSC Capital Plan budget was prepared using FY 2010 field inspection reports
that identified items that needed to be replaced and the historical level of labor necessary to complete
an upgrade project. The original capital plan budget also contemplated an in-kind replacement of the
existing transmission line structures.

During the design phase of the project, it was determined the construction costs required to
upgrade the Sim Gideon-to-Lockhart 138-kV and Cuero Hydro-to-Kenedy Switch 69-kV
transmission lines were significantly higher than estimated. The structures used on the Cuero
Hydro-to-Kenedy Switch 69-kV transmission line, which was previously owned by AEP, was
changed from an in-kind replacement to a new structure type. The new structure type will be
stronger poles designed to withstand higher wind speeds, to meet the current National Electrical
Safety Code.

Funding changes for the project are as follows:

1. Increase in construction costs in the amount of $1,971,000

2. Increase in material costs in the amount of $565,000

3. Decrease in estimates of other areas, such as project management and engineering
design, in the amount of $729,000

4. Increase in general and administrative costs in the amount of $22,000

Although the costs associated with this project are significantly higher than originally estimated,
a review by the LCRA Transmission Services System Planning department determined it is still the
best solution to address the reliability of service needs identified in the area. The project is
scheduled for completion by June 2011. Environmental and cultural due-diligence studies will be
performed by LCRA staff, and all identified concerns will be addressed. An amendment to LCRA
TSC’s Certificate of Convenience and Necessity is not required for this project.

Project Recap

Total Project Estimated Cost: $11,113,000
Previous Project Lifetime Budget: $ 9,284,000
Additional Lifetime Budget Approval Sought: $ 1,829,000
Fiscal Year Budget Impact:

Prior FYs $ 48,000

FY 2011 $ 11,065,000

Total: $11,113,000

Project Direction
Project Manager: Natalie A. Vaughn

Project Sponsor: Charles M. Dewitt

Project Number: 1011213
Presenter(s)

Ross Phillips

Vice President and Chief Operating Officer
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Exhibit(s)

A - Location Map - Transmission Line Upgrades - FY 2011
B - Location Map - Transmission Line Upgrades - FY 2011
C - Location Map - Transmission Line Upgrades - FY 2011
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EXHIBIT A

Transmission Line Upgrades FY 2011
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EXHIBIT B

Transmission Line Upgrades FY 2011
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EXHIBIT C

Transmission Line Upgrades FY 2011
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FOR ACTION

5. Capital Improvement Project Approval - Big Hill
(McCamey D)-to-Kendall Transmission Line
Addition

Proposed Motion
Approve the Capital Improvement Project Authorization Request for the Big Hill (McCamey D)-
to-Kendall Transmission Line Addition.

Board Consideration

LCRA Transmission Services Corporation (LCRA TSC) Board Policy T304 - Financial Planning
Policy requires Board approval of any project not included in the annual Capital Plan or any
previously approved project that is expected to exceed its lifetime budget by 10 percent and
$300,000.

Budget Status and Fiscal Impact

e Project is included in the FY 2009-2013 LCRA TSC Capital Plan Addendum.

e Approval is sought to increase the total lifetime project budget from $235,875,000 to
$345,150,000 with $18,625,000 to be spent in the current fiscal year.

e The proposed lifetime budget for the project includes a contingency of 2 percent.
Staff believes that this change in spending can be managed within the amended FY 2011
capital budget and is not currently requesting additional fiscal year capital budget
authorization.

e The chief operating officer will release funds as needed.
Project costs will be funded through LCRA TSC regulated rates, pending approval by the
Public Utility Commission (PUC).

Summary

The Big Hill (McCamey D)-to-Kendall Transmission Line Addition project was one of 10
additional Competitive Renewable Energy Zones projects approved as an addendum to the FY 2009-
2013 LCRA TSC Capital Plan. This project is designated as a priority project by the PUC to
immediately improve transmission reliability and to reduce existing transmission congestion issues
in the Electric Reliability Council of Texas (ERCOT). This project will construct a new 345-kilovolt
(kV) transmission line between the new Big Hill (McCamey D) and Kendall substations.

The current LCRA TSC Capital Plan budget was prepared in October 2008 based on a high-level
scope and historical project costs for new 345-kV transmission lines. The original budget of
$235,875,000 assumed a relatively straight line using all lattice towers and included a new 345-kV
substation. In September 2009 LCRA TSC requested a delay in the ordered Certificate of
Convenience and Necessity (CCN) filing date from October 2009 to July 2010 based on comments
submitted by landowners, the general public and governmental officials. This delay allowed time to
expand the study area and provide additional routing options. The CCN filing in July, 2010 was
based on analysis of specific route requirements with refinement in cost producing filed estimates
ranging from $266,400,000 to $406,800,000. In addition the requirement for the new 345-kV
substation was removed from the project. An amendment to LCRA TSC’s CCN for this project was
approved by the PUC in January 2011. The project costs have been refined from the original
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approved budget with the PUC’s approval of a route. Funding changes for the project are required
as follows:

1. ERCOT scope change eliminated the proposed 345-kV substation, reducing the costs by

$7,326,000.

2. Results of the PUC Final Order from original approved budget requires an additional

$95,137,000 for:
a. Increased cost due to delay in CCN filing of $9,904,000;
b. Prescribed route modifications and structure types (monopoles and low-profile
structures) at a number of locations for an increase of $19,641,000;
c. Increased easement acquisition costs of $42,171,000;
d. Increased construction complexity at a cost of $23,421,000.

3. General administrative cost increased by $4,253,000 and capitalized interest cost increased

by $17,211,000.

Although the costs for this project are significantly higher than originally estimated after review
by LCRA staff, the increased costs are consistent with the PUC’s direction regarding the
transmission line’s approved route and its construction requirements. The PUC also ordered LCRA
TSC to work with the city of Kerrville and Junction along with landowners to consider additional
modifications during the project implementation. The project is scheduled for completion by
December 2013. Environmental and cultural due-diligence studies will be performed by LCRA
staff, and all identified concerns will be addressed.

Project Recap

Total Project Estimated Cost: $345,150,000
Previous Project Lifetime Budget: $235,875,000
Additional Lifetime Budget Approval Sought: $109,275,000

Fiscal Year Budget Impact:

Prior FYs $ 12,539,000

FY 2011 $ 18,625,000

FY 2012 $ 94,287,000

FY 2013 $107,031,000

FY 2014 $112,668,000

Total: $345,150,000

Project Direction
Project Manager: Denise Wolff
Project Sponsor: Sergio Garza
Project Number: 1010353

Presenter(s)
Ross Phillips
Vice President and Chief Operating Officer

Exhibit(s)
A - Big Hill-(McCamey D)-to-Kendall Transmission Line Addition
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EXHIBIT A

Big Hill (McCamey D)-to-Kendall

Transmission Line Addition

San Angelo
B
g Concho
g County
g Tom Green
E County McCulloch San Saba
] County County
BIG HILLO \ .
(McCamey D) \ s‘é}gi‘i‘;’
\| Menard
~ County
A Y
N
A Y
* S Mason Llano
S County County
\ fa
o I Kimble
\-'-=.~,-.~ \ County
BN \
Sutton N o Junction \ )
County ‘\\,—‘
\ Gillespie
— County
\\ Fredericksburg
R
\‘
Kerr \\\g(:., 1/
g County Kerrville .\\\ ‘\‘?’h
§ Edwards endal
3 county KENDALL| %,
E; W,
L
§ Real
County Bandera
[ TT1T County
[
I 0 5 10 miles
2ok LCRA Transmission Services

Corporation Transmission Systems

O Substations
Existing138 kV Transmission Line

Proposed 345 kV Transmission Line

20

LCRA Transmission Services Corporation Board Agenda - February 2011



FOR ACTION

6. Capital Improvement Project Actions - Competitive
Renewable Energy Zones

Proposed Motion
Approve nine Capital Improvement Project Authorization Requests associated with the Public
Utility Commission of Texas (PUC) Competitive Renewable Energy Zones (CREZ) Project.

Board Consideration

LCRA Transmission Services Corporation (LCRA TSC) Board Policy T304 - Financial Planning
Policy requires Board approval of any project not included in the annual capital plan or any
previously approved project that is expected to exceed its lifetime budget by 10 percent and
$300,000.

Budget Status and Fiscal Impact
e The six projects recommended to be cancelled were included in the FY 2011-2015
LCRA TSC Capital Plan.
Approval is sought:
o to cancel six projects with a total lifetime budget of $304,229,000, with
$76,960,000 to have been spent in the current fiscal year.
o to add three projects with a total lifetime budget of $48,219,000, with $7,054,000
of the project budget expected to be spent in the current fiscal year.
e The proposed lifetime budget for these added projects includes a contingency of
2 percent.
e Staff believes that this change in spending can be managed within the amended
FY 2011 capital budget and is not currently requesting additional fiscal year capital
budget authorization.

e The chief operating officer will release funds as needed.
Project cost will be funded through LCRA TSC regulated rates, pending approval by
the PUC.

Summary

The PUC, in two separate dockets, recently approved modifications to the CREZ
Transmission Plan (CTP) and to the CREZ project assignment of two projects initially awarded
to LCRA TSC. These and other directly related modifications are as follows:

1. The reassignment of the North McCamey-to-Odessa and North McCamey-to-
McCamey C transmission line projects to the City of Garland and South Texas
Electric Cooperative (STEC).

2. The reassignment of the projects to City of Garland and STEC created the need for a
new project at LCRA TSC’s North McCamey Substation to interconnect the
transmission lines.

3. The replacement of the Kendall-to-Gillespie transmission line project with a new
project to add an additional autotransformer at LCRA TSC’s Kendall Substation.

4. The replacement of the Gillespie-to-Newton project with a new project to upgrade
LCRA TSC’s exiting Kendall-to-Miller Creek-to-Paleface transmission line.
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5. The replacement of the Kendall-to-Gillespie and Gillespie-to-Newton projects also
eliminated the need for the Gillespie Auto and Gillespie Reactor projects.

To implement the modifications to the CTP and CREZ project assignments as ordered by the
PUC, staff recommends canceling six projects and approving three new projects as follows:

Canceled Projects
Staff recommends canceling approved CREZ projects totaling $304,229,000 as described below:

Gillespie - Autotransformer Addition (map item 1)
Cancel the addition of a 345-kilovolt (kV) autotransformer, breakers and associated equipment at
the Gillespie Substation in Gillespie County. This project was to be completed by December 2012.

Gillespie - Reactor Addition (map item 2)
Cancel the addition of a 345-kV reactor, breakers and associated equipment at the Gillespie
Substation in Gillespie County. This project was to be completed by December 2013.

Kendall-to-Gillespie - Transmission Line Addition (map item 3)

Cancel the construction of a new 29-mile, 345-kV transmission line between the Kendall and
Gillespie substations. This project was to be completed by December 2013. A Certificate of
Convenience and Necessity is no longer necessary with the cancelation of this project.

Gillespie-to-Newton - Transmission Line Addition (map item 4)

Cancel the construction of a new 105-mile, 345-kV transmission line between the Gillespie and
new Newton substations. This project was to be completed by December 2012. A Certificate of
Convenience and Necessity is no longer necessary with the cancelation of this project.

North McCamey-to-Odessa - Transmission Line Addition (map item 5)

Cancel LCRA TSC’s project for the construction of a new 50-mile, 345-kV transmission line
between the North McCamey and Odessa substations. This project was to be completed by
December 2013.

North McCamey-to-Bakersfield (McCamey C) - Transmission Line Addition (map item
6)

Cancel LCRA TSC’s project for the construction of a new 12-mile, 345-kV transmission line
between the North McCamey and new Bakersfield (McCamey C) substations. This project was to
be completed by December 2013.

Recommended Projects
Staff recommends approval of new CREZ projects totaling $48,219,000 as described below:

Kendall-to-Miller Creek-to-Paleface - Transmission Line Upgrade (map item 7)

Rebuild and upgrade the capacity of the existing 57-mile, 138-kV transmission line (conductor
and towers) between the Kendall and Paleface substations in Kendall, Blanco, Hays and Travis
counties. Recommended project completion is December 2013. This project includes the purchase
of land and land rights. Environmental and cultural due-diligence studies will be performed by
LCRA staff, and all identified concerns will be addressed. A Certificate of Convenience and
Necessity is not required for this project.
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Kendall - Autotransformer Addition (map item 8)

Add a 345-kV autotransformer, breakers and associated equipment at the Kendall Substation in
Kendall County. Recommended project completion is December 2013. Environmental and cultural
due-diligence studies will be performed by LCRA staff, and all identified concerns will be
addressed. A Certificate of Convenience and Necessity is not required for this project.

North McCamey - Substation Upgrade (map item 9)

Add new 345-kV line bays, breakers and associated equipment to accommodate the termination
of the new City of Garland/STEC’s Bakersfield (McCamey C)-to-North McCamey-to-Odessa 345-
kV transmission line. Recommended project completion is December 2013. Environmental and
cultural due-diligence studies will be performed by LCRA staff, and all identified concerns will be
addressed. A Certificate of Convenience and Necessity is not required for this project.
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Project Recap
The following table contains budgetary projections for nine capital improvement projects
(dollars in thousands).

CREZ Projects Total Projects Estimated Cost

5-Year Lifetime
Project Description FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Total Total

Gillespie — Autotransformer

Addition $ (9,375) - - - - (9,375) (12,653)
4

Gillespie — Reactor Addition $ (168) (6,717) - - - (6,885) (7,515)
r

Kendall-to-Gillespie —

Transmission Line Addition $ (10,915) (16,605) (2,229) - - (29,749) (29,749)

Gillespie-to-Newton —
Transmission Line Addition $ (51,140) (68,590) (39,653) -

(159,383)|  (166,171)

North McCamey-to-Odessa —
Tranmission Line Addition $ (4,227) (24,384) (31,665) (10,276) - (70,552) (70,552)
North McCamey-to-Bakersfield

(McCamey C) — Transmission

Line Addition $ (1,135) (1,747) (13,294) a7

(16,193) (17,589)

Canceled Subtotal $ (76,960) $(118,043) $ (86,841) $ (10,293) $ - | $(292,137)| $ (304,229)

Kendall-to-Miller Creek-to-Paleface -

Transmission Line Upgrade $ 862 15,324 17,026 498 - 33,710 33,710
r

Kendall - Autotransformer

Addition $ 6,136 3,930 1,784 - - 11,850 11,850

North McCamey — Substation "

Upgrade $ 56 230 2,115 258 - 2,659 2,659

Recommended Subtotal $ 7054 $ 19484 $ 20925 $ 756 % -|$ 48,219 | $ 48,219

Total Canceled and
Recommended $ (69,906) $ (98,559) $ (65,916) $ (9,537) $

$(243,918)| $ (256,010)
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Capital Plan Recap

The following table contains updated budgetary projections for FY11 Capital Plan (dollars in

thousands).

FY2011 Capital Plan Update Total Projects Estimated Cost

5-Year Lifetime
FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Total Total
Original Capital Plan Total $ 276,734 $ 302,476 $ 275018 $ 52,058 $ 160 : $ 906,446 : $1,111,693
Cancelled CREZ Projects $ (76,960) $ (118,043) $ (86,841) $ (10,293) $ $ (292,137)| $ (256,010)
New CREZ Projects Aw arded
to LCRA TSC $ 7,054 19,484 20,925 756 - 48,219
Additional Board Approved
Projects or Budget Increases ~ $ 9200 $ 16,577 $ 18429 $ 42 $ 44248 | $ 56,270
Change to FY 2011 Forecast
for Previously Approved
Projects $ (8,695) - - - $ (8,695 -
Amended LCRA TSC Fiscal
Year 2011 Capital Budget 207,333 $ 220,494 $ 227,531 $ 42,563 160 | $ 698,081 | $ 911,953
Presenter(s)
Ross Phillips
Vice President and Chief Operating Officer
Exhibit(s)
A - Location Map - Competitive Renewable Energy Zones Project
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EXHIBIT A

Proposed CREZ Transmission Line Projects
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FOR ACTION

7. FY 2011 LCRA Transmission Services Corporation
Capital Plan Amendment

Proposed Motion

Approve an amendment to the FY 2011 LCRA Transmission Services Corporation (LCRA TSC)
Capital Plan to decrease authorization for capital spending in FY 2011 from $276.7 million to
$207.3 million.

Board Consideration

LCRA TSC Board Policy T304 - Financial Planning requires annual approval of a capital plan
by the LCRA TSC Board. The capital plan establishes a fiscal year capital spending budget that may
not be exceeded without Board approval. LCRA TSC does not anticipate exceeding the capital
spending budget. Rather, approval is being sought to lower the budget based upon the cancellation
of several LCRA TSC capital projects as ordered by the Public Utility Commission of Texas (PUC)
and other changes to LCRA TSC’s capital plan since the Board approved the FY 2011 plan.

Budget Status and Fiscal Impact

The proposed amendment to decrease LCRA TSC’s capital budget authorization in FY 2011 will
have no impact on LCRA TSC’s rates for provision of regulated transmission services, as rates are
based on actual costs rather than budgeted costs.

Summary

The LCRA TSC Board of Directors approved the FY 2011 LCRA TSC Capital Plan in April
2010 and established a capital spending limit for FY 2011 of $276.7 million. Since then, the PUC
has approved changes to the Competitive Renewable Energy Zones (CREZ) transmission plan. The
PUC cancelled six CREZ projects and approved three new CREZ projects that have been added to
LCRA TSC'’s capital plan. In addition, the LCRA TSC Board has approved nine new projects with
spending expected in FY 2011 since approval of the FY 2011 plan. Finally, the forecast for
spending in the current year for all other previously approved capital projects has decreased.
Considering all these changes, the fiscal year budget for capital spending is $207.3 million, a
decrease of $69.4 million or 25 percent, as shown in Exhibit A.

Staff will continue to provide an update to the LCRA TSC Board as to the actual FY 2011 capital
spending during its quarterly updates to the Board.

The PUC establishes LCRA TSC’s rates for regulated transmission services based upon the
actual costs of capital projects. This amendment does not change the lifetime budget for any
individual capital project but amends the budget established for FY 2011 to reflect changes to LCRA
TSC’s expectation of spending within the current fiscal year. Consequently, no impact to LCRA
TSC’s service rates will result from amending the FY 2011 capital spending budget as proposed.

Presenter(s)
Brady Edwards
Chief Financial Officer and Treasurer

Exhibit(s)
A - Summary of Changes to Fiscal Year Spending Budget
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EXHIBIT A

Amended FY 2011 LCRATSC Capital Plan
Summary of Changes to Fiscal Year Spending Budget

FY 2011 LCRA TSC Capital Plan

(Dollars in Millions)

FY 2011 Spending Summary FY 2011
Approved LCRA TSC Fiscal Year 2011 Capital Budget $ 276.7
Less: Cancelled CREZ Projects -77.0
Change to FY 2011 Forecast for Previously Approved Projects -8.7
Add: New CREZ Projects Awarded to LCRA TSC 7.1
Additional Board Approved Projects or Budget Increases 9.2
Amended LCRA TSC Fiscal Year 2011 Capital Budget S 207.3
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