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LCRA Transmission Services Corporation 
 

Board Agenda 
Wednesday, January 18, 2012 

8:30 a.m. 
LCRA Board Room  

Austin 
 

Items from the Chief Executive Officer 
Chief Operating Officerôs Update 

Items from the Chief Financial Officer 
1. Financial Report .................................................................................................................. 4 

2. LCRA Transmission Services Corporation FY 2012 Business Plan  

      Second Quarter Update .................................................................................................. 5 

Consent Items 
3. Authorize Participation in the Local Government Investment Cooperative  

     for LCRA Transmission Services Corporation ............................................................... 7 
4. Annual Appointment of Independent Auditor for LCRA Transmission  

      Services Corporation .................................................................................................... 11 
5. Minutes of Prior Meeting .................................................................................................. 12 

Action / Discussion Items 
6. Capital Improvement Project Approval - Pilot Grove Substation Addition ..................... 16 
7. Capital Improvement Project Approval - Lindenau Substation Addition ........................ 19 

8. FY 2012 LCRA Transmission Services Corporation Capital Plan Amendment .............. 22 

  *9. Acquisition of Interests in Real Property - Use of Eminent Domain in Schleicher,  

      Kimble, Kerr and Gillespie Counties ........................................................................... 24 

Quarterly Reports 
Operations Report ...................................................................................................................... 44 
Real Estate Services................................................................................................................... 48 

 

*Section 2206.053 of the Texas Government Code provides that if two or more Board 

members object to adopting a single resolution for all units, a separate record vote must be 

taken for each unit of property.   

Legal Notice 
Although this is the expected agenda, the Board may discuss or take action on any item listed 

in the legal notice, which may include some items not currently on the Board agenda.  Legal 

notices are available on the Texas Secretary of State Website 72 hours prior to the meeting at the 

following link:  http://www.sos.state.tx.us/open/. 

Executive Session 
The Board may go into executive session for deliberation on the matters listed in the legal 

notice posted pursuant to Chapter 551 of the Texas Government Code. 

The Board may take final action on any of the executive session matters upon reconvening in 

open session pursuant to Chapter 551 of the Texas Government Code. 

  

http://www.sos.state.tx.us/open/
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OVERVIEW OF LCRA TRANSMISSION SERVICES CORPORATION 

 

In connection with the implementation of retail competition in the electric utility industry in 

the State of Texas, LCRA was required by the Texas Legislature in its amendments to the Public 

Utility Regulatory Act (enacted in 1999 under State legislation known as Senate Bill 7, and 

referred to as SB 7) to unbundle its electric generation assets from its electric transmission and 

distribution assets.  LCRA conveyed, effective Jan. 1, 2002, all of its existing electric 

transmission and transformation assets (collectively, the Transferred Transmission Assets) to the 

LCRA Transmission Services Corporation (LCRA TSC) pursuant to the terms of an Electric 

Transmission Facilities Contract (the Initial Contractual Commitment), dated Oct. 1, 2001. 

LCRA TSC is a nonprofit corporation created by LCRA to act on LCRAôs behalf pursuant to 

Chapter 152, Texas Water Code, as amended.  After Jan. 1, 2002, LCRA TSC engaged in the 

electric transmission and transformation activities previously carried out by LCRA and assumed 

LCRAôs obligation to provide, and the right to collect revenues for, electric transmission and 

transformation services. LCRA TSC is an electric transmission service provider (a TSP) under 

the stateôs open-access electric transmission regulatory scheme within the approximately 85 

percent area of the state covered by the Electric Reliability Council of Texas (ERCOT).  In such 

capacity, LCRA TSC is entitled to receive compensation from all electric distribution service 

providers using the electric transmission system within ERCOT.  As a TSP in the ERCOT region 

of the state, the rates that LCRA TSC will charge for transmission services are regulated by the 

Public Utility Commission of Texas (PUC) and determined pursuant to transmission cost of 

service rate proceedings filed with and approved by the PUC. 

Within the framework of SB 7, LCRA TSC implements the electric transmission business of 

LCRA, including the expansion of electric transmission services outside of LCRAôs traditional 

electric service territory.  LCRA personnel are responsible for performing all of LCRA TSCôs 

activities pursuant to a services agreement between LCRA TSC and LCRA.  This includes 

procuring goods and services on behalf of LCRA TSC and is reflected in the LCRA Board 

agenda contracts. 

Under the LCRA Master Resolution, defined as the LCRA Board resolution governing 

LCRAôs outstanding debt, and certain provisions of state law, the LCRA Board is required to 

exercise control over all operations of LCRA TSC.  This control includes approval of LCRA 

TSCôs Business Plan and of the sale or disposition of any significant assets of LCRA TSC.  The 

Board of Directors of LCRA TSC (LCRA TSC Board) is appointed by and serves at the will of 

the LCRA Board.  The current membership of LCRA TSC Board is made up entirely of the 

existing LCRA Board.   

The LCRA TSC Board Policy on Authority and Responsibilities directs that the Business 

Plan of the affiliate include for approval a schedule of capital projects proposed for the fiscal 

year.  The policy also states that only deviations from the approved plan will be brought before 

LCRA TSC Board.  As such, the LCRA TSC Board agenda will not include consent items to 

approve specific capital projects, unless the project scope or budget changes significantly from 

what was originally approved. 
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FOR DISCUSSION 

1. Financial Report 

Board Consideration 
This report is presented monthly to the Board for discussion. 

Summary 
The financial report for LCRA Transmission Services Corporation covers the month and 

fiscal year to date. 

Presenter(s) 
Brady Edwards 

Chief Financial Officer and Treasurer 
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FOR DISCUSSION 

2. LCRA Transmission Services Corporation 

FY 2012 Business Plan Second Quarter Update 

Board Consideration 
This update is presented to the Board for discussion. 

Summary 
The update includes LCRA Transmission Services Corporationôs financial and operational 

performance for the second quarter of FY 2012. 

Presenter(s) 
Jim Travis 

LCRA Treasurer 
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FOR ACTION (CONSENT) 

3. Authorize Participation in the Local Government 

Investment Cooperative for LCRA Transmission 

Services Corporation 

Proposed Motion 
Approved attached resolution authorizing the chief executive officer or her designee to 

execute an interlocal agreement for participation in a public funds investment cooperative. 

Board Consideration 
LCRA Transmission Services Corporation  (LCRA TSC) Board Policy T301- Financial 

Policy and LCRA Board Policy 306 - Investments, establishes the investments in which LCRA 

TSC may invest including investment pools. 

Budget Status and Fiscal Impact 
Staff does not anticipate any changes to the FY 2012 Business Plan by this investment.  

There is a potential for an increase in interest income. 

Summary 
Staff recommends adoption of the attached resolution authorizing investment in the Local 

Government Investment Cooperative (LOGIC), a local government investment pool organized 

under the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code and the Public 

Funds Investment Act, Chapter 2256 of the Texas Government Code.  LOGIC was established in 

1994 and is governed by a board of directors with the purpose of allowing for the joint 

investment of participating local governmentsô public funds. 

Staff recommends this investment pool with the goal of increased diversification of 

investments and the potential for a higher investment yield in the LCRA TSC portfolio. 

The resolution is a necessary step for a participant to open an account with LOGIC.  The 

resolution authorizes the execution of a participation agreement, designates LOGIC board of 

directors as an agency for LCRA TSC, approves LOGICôs investment policies, and appoints 

authorized representatives. 

Exhibit(s) 
A - Resolution Approving and Authorizing Execution of an Interlocal Agreement for 

Participation in a Public Funds Investment Cooperative.  Designating the Board of 

Directors of the Cooperative as an Agency and Instrumentality to Supervise the 

Cooperative, Approving Investment Policies of the Cooperative, Appointing Authorized 

Representatives and Designating Investment Officers. 
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EXHIBIT A 
 

RESOLUTION APPROVING AND AUTHORIZING EXECUTION OF AN 
INTERLOCAL AGREEMENT FOR PARTICIPATION IN A PUBLIC FUNDS 
INVESTMENT COOPERATIVE (THE "COOPERATIVE"), DESIGNATING THE 
BOARD OF DIRECTORS OF THE COOPERATIVE AS AN AGENCY AND 
INSTRUMENTALITY TO SUPERVISE THE COOPERATIVE, APPROVING 
INVESTMENT POLICIES OF THE COOPERATIVE, APPOINTING 
AUTHORIZED REPRESENTATIVES AND DESIGNATING INVESTMENT 
OFFICERS. 

WHEREAS, the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, as 
amended (the "Interlocal Act"), permits any "local government" to contract with one or more other "local 
governments" to perform "governmental functions and services," including investment of public funds (as 
such phrases are defined in the Interlocal Act); 

WHEREAS, the Interlocal Act authorizes the contracting parties to any interlocal agreement to 
contract with agencies of the State of Texas, within the meaning of Chapter 771 of the Government Code, 

WHEREAS, the Act permits the contracting parties to any interlocal agreement to create an 
administrative agency to supervise the performance of such interlocal agreement and to employ 
personnel and engage in other administrative activities and provide other administrative services 
necessary to execute the terms of such interlocal agreement; 

WHEREAS, the Public Funds Investment Act, Chapter 2256 of the Texas Government Code, as 
amended (the "PFIA"), authorizes the entities described in Subsection (a) of the PFIA to invest their funds 
in an eligible public funds investment pool, and the Local Government Investment Cooperative intends to 
become and remain an eligible public funds investment pool, under the terms and conditions set forth in 
PFIA; 

WHEREAS, Lower Colorado River Authority Transmission Services Corporation (the 
"Government Entity") desires to enter into that certain Interlocal Agreement (the "Agreement"), a copy of 
which is presented with this Resolution and is incorporated herein by reference, and to become a 
participant in a public funds investment pool created thereunder and under PFIA, to be known as Local 
Government Investment Cooperative (the "Cooperative"); 

WHEREAS, the Government Entity is a Government Entity as defined in the Agreement; and 

WHEREAS, the Government Entity desires to cause administration of the Cooperative to be 
performed by a board of directors (the "Board"), which shall be an administrative agency created under 
the Interlocal Act; and 

WHEREAS, the Government Entity desires to designate the Board as its agency and 
instrumentality with authority to supervise performance of the agreement, employ personnel and engage 
in other administrative activities and provide other administrative services necessary to execute the terms 
of the Agreement; 

WHEREAS, each capitalized term used in this Resolution and not otherwise defined has the 
same meaning assigned to it in the Agreement; 

NOW, THEREFORE, BE IT RESOLVED: 

1. The Agreement is hereby approved and adopted and, upon execution thereof by an 
Authorized Representative (defined below) and receipt of the Government Entity's application to join the 
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Cooperative by the Administrator, the Government Entity shall become a Participant in the Cooperative 
for the purpose of investing its available funds therein from time to time in accordance with its terms. 

2. The Board is hereby designated as an agency and instrumentality of the Government 
Entity, and the Board shall have the authority to supervise performance of the Agreement and the 
Cooperative, employ personnel and engage in other administrative activities and provide other 
administrative services necessary to execute the terms of the Agreement. 
 

3.  The investment policies of the Cooperative, as set forth in the document entitled 
Investment Policies, as summarized in the Information Statement, and as may be amended from time to 
time by the Board, are hereby adopted as investment policies of the Government Entity with respect to 
money invested in the Cooperative, and any existing investment policies of the Government Entity in 
conflict therewith shall not apply to investments in the Cooperative. 

4.  The following officers, officials or employees of the Government Entity are hereby 
designated as "Authorized Representatives" within the meaning of the Agreement, with full power and 
authority to: execute the Agreement, an application to join the Cooperative and any other documents 
required to become a Participant; deposit money to and withdraw money from the Government Entity's 
Cooperative account from time to time in accordance with the Agreement and the Information Statement; 
and take all other actions deemed necessary or appropriate for the investment of funds of the 
Government Entity: 

1. Name: Justin Gard    Title: Treasury Analyst   

Signature:      Phone: 512-473-4096    

Email: justin.gard@lcra.org   
 

2. Name: Janet Holland    Title: Funds Manager    

Signature:      Phone: 512-473-3341    

Email: janet.holland@lcra.org   
 

3. Name: Jim Travis    Title: Treasurer    

Signature:      Phone: 512-473-3294 

Email: jim.travis@lcra.org   

 

4. Name: Brady Edwards    Title: Chief Financial Officer   

Signature:      Phone: 512-473-3560    

Email: brady.edwards@lcra.org  

In accordance with Cooperative procedures, an Authorized Representative shall promptly notify 
the Cooperative in writing of any changes in who is serving as Authorized Representatives. 

5. (Required) List the name of the Authorized Representative listed above that will be 
designated as the Primary Contact and will receive all LOGIC correspondence including transaction 
confirmations and monthly statements 

Name: Justin Gard           

  

mailto:justin.gard@lcra.org
mailto:janet.holland@lcra.org
mailto:jim.travis@lcra.org
mailto:brady.edwards@lcra.org
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6. In addition, the following additional Participant representative (not listed above) is 
designated as an Inquiry Only Representative authorized to obtain account information: 

Name: None     Title:      
Signature:     Phone:      

Email:      

Applicant may designate other authorized representatives by written instrument signed by an 
existing Applicant Authorized Representative or Applicant's chief executive officer. 

 

7. Taxpayer Identification Number.  

Applicant's taxpayer identification number is  74-6002915   

 

8. Contact Information.  
 
Applicant primary mailing address:  

PO Box 220, Austin, Texas 78767-0220         

 
Applicant physical address (if different): 

3700 Lake Austin Blvd., Austin, Texas 78703        

 
Applicant main phone number:  

512-473-3200            

 
Applicants main fax number: 

512-473-4003            

In addition to the foregoing Authorized Representatives, each Investment Officer of the Cooperative 
appointed by the Board from time to time is hereby designated as an investment officer of the 
Government Entity and, as such, shall have responsibility for investing the share of Cooperative assets 
representing funds of the Government Entity.  Each depository and custodian appointed by the Board 
from time to time are hereby designated as a depository and custodian of the Government Entity for 
purposes of holding the share of Cooperative assets representing funds of the Government Entity. 

 PASSED AND APPROVED this    day of     , 20 . 

By:       Attest:       
 Printed Name and Title     Printed Name and Title 
 

OFFICIAL SEAL OF APPLICANT (REQUIRED BELOW) 
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FOR ACTION (CONSENT) 

4. Annual Appointment of Independent Auditor for 

LCRA Transmission Services Corporation 
Proposed Motion 

Reappoint Baker Tilly Virchow Krause, LLP (Baker Tilly), as LCRA Transmission Services 

Corporationôs (LCRA TSC) independent auditor to perform the FY 2012 audit of the LCRA 

TSC. 

Board Consideration 
Board evaluation and appointment of the independent auditor is being sought in preparation 

for the annual audit of the LCRA TSC. 

Budget Status and Fiscal Impact 
Audit fees are included in the appropriate fiscal year budgets. 

Summary 
Baker Tilly was appointed as the independent auditor for LCRA TSC by the Board of 

Directors in December 2008.  Under the five-year contract awarded to Baker Tilly, LCRA TSC 

has the right to terminate the engagement at any time following due notice. 

Baker Tilly performed the FY 2011 audits and has provided its expertise on various 

accounting issues in a thorough, timely, and professional manner.  Executive management and 

the general auditor recommended to the Audit Committee the appointment of Baker Tilly for the 

FY 2012 audits.  The Audit Committee discussed this recommendation at its November 15 

meeting and recommends to the Board the engagement of Baker Tilly for the FY 2012 financial 

statement audits. 

The fee is included in the negotiated price of $287,000, which also includes audit services 

for LCRA, for the audit of LCRA TSC. 
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FOR ACTION (CONSENT) 

5. Minutes of Prior Meeting 

Proposed Motion 
Approve the minutes of the Dec. 14, 2011, meeting. 

Board Consideration 
Section 4.06 of the LCRA Transmission Services Corporation bylaws provides that the 

secretary will keep minutes of all meetings of the Board. 

Budget Status and Fiscal Impact 
Approval of this item will have no budgetary or fiscal impact. 

Summary 
The minutes of each meeting are presented to the Board for approval at the next regular 

meeting. 

Exhibit(s) 
A - Minutes of Dec. 14, 2011, meeting 
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EXHIBIT A 
 

Minutes Digest 

December 14, 2011 

 

11-43 Approval of revisions to LCRA Transmission Services Corporation Board Policy 

T102 - Authority and Responsibilities. 

 

11-44 Approval of the minutes of the November 16, 2011, meeting. 

 

11-45 Authorization for the chief executive officer or her designee to acquire an electric 

transmission line easement, a temporary workspace easement and permanent 

access easements from Harold R. Dunk, Wilbur R. Dunk and Dunk Brothers in 

Kimble County for the Big Hill-to-Kendall transmission line and to pay the 

landowners a purchase price not to exceed the amount discussed in executive 

session. 
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MINUTES OF THE REGULAR MEETING OF THE 

BOARD OF DIRECTORS OF THE 

LCRA TRANSMISSION SERVICES CORPORATION 

Cedar Creek, Texas 

December 14, 2011 

 

Pursuant to notice posted in accordance with the Texas Open Meetings Act, the Board of 

Directors (Board) of the LCRA Transmission Services Corporation (LCRA TSC) convened in a 

regular meeting at11:45 a.m. on Wednesday, December 14, 2011, at the McKinney Roughs 

Nature Park, 1884 State Highway 71 West, Dining Hall, Cedar Creek, Bastrop County, Texas.  

The meeting was open to the public, and the following directors were present, constituting a 

quorum: 
 
 

Timmerman 

Klein 

Arbuckle 

Balas 

Berger 

Dickerson 

Franklin  

Gill  

Johnson 

Kibby 

Martine 

McHenry 

Schrader 

Spears  

 

 Absent:  White 

   

 Chair Timmerman convened the meeting at 11:45 a.m.  Chief Operating Officer Ross 

Phillips gave an update on LCRA TSC proceedings before the Public Utility Commission of 

Texas, including a hearing set for February 9, 2012, for the Cushman-to-Highway 123 

transmission line project and the assignment of administrative law judges, procedural schedule 

set, and beginning of discovery for the recently filed LCRA TSC transmission cost of service 

rate case.    

 

11-43 Chair Timmerman introduced Agenda Item 1, and General Counsel John 

Rubottom presented for consideration staffôs recommendation, described in Agenda Item 1 

[attached hereto as Exhibit A], that the Board approve revisions to LCRA Transmission Services 

Corporation Board Policy T102 - Authority and Responsibilities. Staff reviewed this item with 

directors during a recent committee meeting. Upon motion by Director Berger, seconded by 

Director McHenry, the recommendation was unanimously approved by a vote of 14 to 0. 

 

 Chief Financial Officer Brady Edwards presented the financial report for November 2011.   
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The Board next took action on the Consent Agenda.   

 

11-44 Upon motion by Director Johnson, seconded by Director Gill, the Board, by a 

vote of 14 to 0, unanimously approved the minutes of the November 16, 2011, meeting [Consent 

Item 3].  

 

Chair Timmerman declared the meeting to be in executive session at 12:03 p.m., pursuant to 

sections 551.071 and 551.072 of the Texas Government Code (Open Meetings Act).   Executive 

session ended, and Chair Timmerman declared the meeting to be in public session at 12:07 p.m.   

 

11-45 Director Martine moved, seconded by Director Dickerson, that the Board 

authorize the chief executive officer or her designee to acquire an electric transmission line 

easement, a temporary workspace easement and permanent access easements from Harold R. 

Dunk, Wilbur R. Dunk and Dunk Brothers in Kimble County for the Big-Hill -to-Kendall 

transmission line and to pay the landowners a purchase price not to exceed the amount discussed 

in executive session, and further authorize the chief executive officer or her designee to do all 

things necessary to accomplish the purposes hereof.  The motion was unanimously approved by 

a vote of 14 to 0. 

 

There being no further business to come before the Board, the meeting was adjourned at 

approximately 12:08 p.m. 

 

       ___________________________________ 

       John W. Rubottom, Secretary 

       LCRA Transmission Services Corporation 
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FOR ACTION 

6. Capital Improvement Project Approval - Pilot 

Grove Substation Addition 

Proposed Motion 
Approve the Capital Improvement Project Authorization Request for the Pilot Grove 

Substation Addition project. 

Board Consideration 
LCRA Transmission Services Corporation (LCRA TSC) Board Policy T304 - Financial 

Planning Policy requires Board approval of any project not included in the annual Capital Plan or 

any previously approved project that is expected to exceed its lifetime budget by 10 percent and 

$300,000. 

Budget Status and Fiscal Impact 

 Project was included in the FY 2012 LCRA TSC Capital Plan.   

 Approval is sought to increase the total lifetime budget from $1,418,000 to $3,038,000 

with $3,025,290 expected to be spent in FY 2012. 

 The proposed lifetime budget for the project includes a contingency of 2 percent. 

 Staff has reviewed the forecast for fiscal year capital spending and will include the fiscal 

year increase for this project in the FY 2012 LCRA TSC Capital Plan Amendment For 

Action item request that will be presented to the Board this month.   

 The chief operating officer will release funds as needed. 

 Project cost will be funded though LCRA TSC regulated rates, pending approval by the 

Public Utility Commission of Texas (PUC). 

Summary 
The Pilot Grove Substation Addition project was recommended in the FY 2012-2016 

Transmission System Improvements Plan.  This project is required to meet a direct connect 

customerôs need for load service in accordance with LCRA TSC Wholesale Electric Service 

Policy and satisfy legal requirements specified in the Public Utility Regulatory Act and the rules 

of the PUC.  These rules require transmission utilities to provide transmission service to all 

wholesale market participants. 

Guadalupe Valley Electric Cooperative (GVEC) requested to connect its new Pilot Grove 

Substation to LCRA TSCôs Sweet Home-to-Yoakum 138-kilovolt transmission line.  The Pilot 

Grove Substation will provide service to a large processing plant associated with the Eagle Ford 

Shale activity in the area.  LCRA TSC will construct and own the transmission portion of the 

substation.  GVEC will acquire and own the substation site, power transformers and other non-

transmission equipment needed to serve a new industrial load.  LCRA TSC has amended its 

interconnect agreement with GVEC to include the new point of delivery.   

The current lifetime budget was developed in January 2011 and was based on a substation 

site located within 500 feet of the transmission line.  The final site selected by GVEC is 

approximately one mile from the transmission line interconnection point.  This resulted in higher 

than anticipated transmission line material and construction costs.  Upon completion of the 
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conceptual design for the Pilot Grove Substation, it was determined that the budget for the 

construction of the substation needs to be modified due primarily to: 

 

1. Decrease in project management, survey, design and environmental costs by $11,000; 

2. Decrease in real estate costs by $87,000; 

3. Decrease in substation materials and construction costs by $41,000; 

4. Increase in transmission line materials and construction costs by $1,611,000; and 

5. Increase in capitalized interest and administrative costs by $148,000 

 

Although the costs associated with this project are higher than originally estimated, a review 

by the LCRA Transmission Services System Planning department determined it is still the best 

alternative to address the electric service needs identified in the area.  The project is scheduled 

for completion in March 2012.  Environmental and cultural due-diligence studies will be 

performed by LCRA staff, and all identified concerns will be addressed.  An amendment to 

LCRA TSCôs Certificate of Convenience and Necessity is not required for this project. 

Project Recap 
Total Project Estimated Cost: $3,038,000 

  

Previous Project Lifetime Budget: $1,418,000 

Additional Lifetime Budget Approval Sought: $1,620,000 

Prior FY  $     12,710  

FY 2012 $3,025,290  

  

Total: $3,038,000 

Project Direction 
Project Manager: Gina Rubio 

Project Sponsor: Brad Woods 

Project Number: 1011878 

Presenter(s) 
Ross Phillips 

Vice President and Chief Operating Officer 

Exhibit(s) 
A - Location Map - Pilot Grove Substation Addition 
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EXHIBIT A 
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FOR ACTION 

7. Capital Improvement Project Approval - 

Lindenau Substation Addition 

Proposed Motion 
Approve the Capital Improvement Project Authorization Request for the Lindenau Substation 

Addition project. 

Board Consideration 
LCRA Transmission Services Corporation (LCRA TSC) Board Policy T304 - Financial 

Planning Policy requires Board approval of any project not included in the annual Capital Plan or 

any previously approved project that is expected to exceed its lifetime budget by 10 percent and 

$300,000. 

Budget Status and Fiscal Impact 

 Project is not included in the FY 2012 LCRA TSC Capital Plan. 

 Approval is sought for a total lifetime budget of $1,598,000 and for $1,598,000 of the 

project budget expected to be spent in the current fiscal year. 

 The proposed lifetime budget for the project includes a contingency of 10 percent. 

 Staff has reviewed the forecast for fiscal year capital spending and will include the fiscal 

year increase for this project in the FY 2012 LCRA Transmission Services Corporation 

Capital Plan Amendment For Action item request to be presented to the Board this 

month. 

 The chief operating officer will release funds as needed. 

 Project cost will be funded through LCRA TSC regulated rates, pending approval by the 

Public Utility Commission of Texas (PUC). 

Summary 
The Lindenau Substation Addition Project is recommended as an addendum to the FY2012-

2016 Transmission System Improvements Plan.  This project will satisfy legal requirements 

specified in the Public Utility Regulatory Act and the rules of the PUC.  These rules require 

transmission utilities to provide transmission service to all wholesale market participants. 

In December 2011, Guadalupe Valley Electric Cooperative (GVEC) requested to connect its 

new Lindenau Substation to LCRA TSCôs Cuero-to-Cheapside 138-kilovolt transmission line.  

The Lindenau Substation will provide service to load currently supplied from the Cuero 

Substation as well as an oil and gas gathering facility associated with the Eagle Ford Shale 

activity in the area.   

LCRA TSC will construct and own the transmission portion of the substation and establish a 

point of interconnection with GVEC.  GVEC will acquire and own the substation site, power 

transformers and other non-transmission equipment needed to serve the new industrial load.  

LCRA TSC will amend its interconnect agreement with GVEC to include the new point of 

delivery. 

The project is scheduled for completion by June 2012.  The requested funds will be used for 

project management, engineering, materials and construction.  Environmental and cultural due-
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diligence studies will be performed by LCRA staff, and all identified concerns will be addressed.  

A Certificate of Convenience and Necessity is not required for this project. 

Project Recap 
Total Project Estimated Cost: $1,598,000 

  

Previous Project Lifetime Budget: 
$              0 

Lifetime Budget Approval Sought: $1,598,000 

FY 2012 $1,598,000  

  

Total: $1,598,000 

Project Direction 
Project Manager:  Lynn Heenan 

Project Sponsor:  Sergio Garza  

Project Number:  1012487  

Presenter(s) 
Ross Phillips 

Vice President and Chief Operating Officer 

Exhibit(s) 
A - Location Map - Lindenau Substation Addition  
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EXHIBIT A 
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FOR ACTION   

8. FY 2012 LCRA Transmission Services 

Corporation Capital Plan Amendment 

Proposed Motion 
Approve an amendment to the FY 2012 LCRA Transmission Services Corporation (LCRA 

TSC) Capital Plan to increase authorization for capital spending in FY 2012 from $234.5 million 

to $278.0 million.   

Board Consideration 
LCRA TSC Board Policy T304 - Financial Planning requires annual approval of a capital 

plan by the LCRA TSC Board.  The policy states that amounts established for capital budgets 

ñmay not be exceeded without Board approval.ò    

Budget Status and Fiscal Impact 
The proposed amendment to increase LCRA TSCôs capital budget authorization in FY 2012 

will have no impact on LCRA TSCôs rates for provision of regulated transmission services.   

Summary 
The LCRA TSC Board of Directors approved the FY 2012 LCRA TSC Capital Plan in April 

2011 establishing a capital spending limit for FY 2012 of $234.5 million.  The current year-end 

forecast for capital spending, including an accelerated completion schedule for two Competitive 

Renewable Energy Zone (CREZ) priority transmission line projects assigned to LCRA TSC, is 

$278.0 million, an increase of $43.5 million or 19 percent. Staff will continue to provide its 

quarterly updates to the LCRA TSC Board as to the actual FY 2012 capital spending.   

The increase in FY 2012 capital spending is primarily the result of 1) accelerated 

construction of LCRA TSCôs assigned Big Hill -to-Kendall and Big Hill Substation CREZ 

priority projects, 2) new projects added since the Board approved the FY 2012 Capital Plan that 

were previously anticipated to be managed within the FY 2012 budget, 3) amended lifetime 

budgets for three previously approved projects that were previously anticipated to be managed 

within the FY 2012 budget, and 4) real estate costs for the Clear Springs to Hutto transmission 

line project that were not budgeted to occur in FY 2012.  Specific dollar amounts are shown in 

Exhibit A. 

The PUC establishes LCRA TSCôs rates for regulated transmission services based upon the 

actual costs of capital projects.  This amendment does not increase the lifetime budget for any 

individual capital project but amends the spending limit established for FY 2012 to reflect 

changes to LCRA TSCôs expectation of spending within the current fiscal year.  The increase in 

FY 2012 capital spending and corresponding capital plan amendment does not affect LCRA 

TSCôs service rates.   

Presenter(s) 
Brady Edwards 

Chief Financial Officer and Treasurer 

Exhibit(s) 
A - Summary of Changes to Fiscal Year Spending Budget 
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EXHIBIT A 
 

 
 

  

Amended FY 2012 LCRATSC Capital Plan

Summary of Changes to Fiscal Year Spending Budget

(Dollars in Thousands)

FY 2012 Spending Summary FY 2012

Approved LCRA TSC Fiscal Year 2012 Capital Budget $ 234,548

   Accelerated FY 2012 Spending for CREZ Projects 22,352

   New Projects / Lifetime Budget Increases Approved Since FY 2012 Capital Plan16,133

   Clear Springs Project Costs Not Previously Budgeted for FY 2012 5,000

Amended LCRA TSC Fiscal Year 2012 Capital Budget $ 278,033

FY 2012 LCRA TSC Capital Plan



24  LCRA Transmission Services Corporation Board Agenda - January 2012 

FOR ACTION 

9. Acquisition of Interests in Real Property - Use of 

Eminent Domain in Schleicher, Kimble, Kerr and 

Gillespie Counties 

Proposed Motion 
I move that the Board of LCRA Transmission Services Corporation (LCRA TSC) adopt the 

attached resolution; that the Board authorize by record vote the use of the power of eminent 

domain to acquire rights in the property described in Exhibit 1 to the resolution for the Big Hill-

to-Kendall Transmission Line Addition project; and that the first record vote applies to all units 

of property to be condemned. 

Board Consideration 
LCRA Transmission Services Corporation (LCRA TSC) Board Policy T401 - Land 

Resources and Section 2206.053 of the Texas Government Code require Board authorization 

prior to the initiation of eminent domain proceedings. 

Section 2206.053 of the Texas Government Code provides that if two or more Board 

members object to adopting a single resolution for all units, a separate record vote must be taken 

for each unit of property.  If two or more units of real property are owned by the same person, 

those units may be treated as one unit of property. 

Budget Status and Fiscal Impact 
The funding and administrative costs associated with the Big Hill-to-Kendall Transmission 

Line Addition project were originally approved by the LCRA TSC Board as an addendum to the 

FY 2009 Capital Plan and were amended in February 2011. 

Summary 
LCRA TSC proposes to construct the Big Hill-to-Kendall Transmission Line Addition 

project.  This 345-kilovolt transmission line is approximately 140 miles long and will connect 

the Big Hill substation located north of Eldorado to the Kendall substation located northeast of 

Comfort.  This is a Competitive Renewable Energy Zone project that was assigned to LCRA 

TSC by the Public Utility Commission of Texas (PUC) in February 2009.  

 Independent appraisals of the interests in real property to be acquired were performed by 

Bierschwale Land Company, LLC.; Kokel-Oberrender-Wood Appraisal, Ltd.; and Dugger, 

Canaday, Grafe, Inc., for use in determining just compensation to the landowner.   

Staff will make a bona fide offer to acquire the necessary interests in real property 

voluntarily from the landowners listed on Exhibit C, as required by Sec. 21.0113 of the Texas 

Property Code.  Staff will continue to negotiate for the purchase of the interests in real property.  

However, in those instances where agreement cannot be reached with the landowners, Board 

authorization is sought to proceed with condemnation.  

Descriptions of the specific easements to be acquired have been provided to the Board under 

separate cover and will be attached to the resolution. 

Environmental and cultural due-diligence studies will be performed by LCRA staff, and all 

concerns will be addressed.  An amendment to LCRA TSCôs Certificate of Convenience and 

Necessity for this project was approved by the PUC in January 2011.  
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Staff requests that the Board adopt the resolution in Exhibit D authorizing the initiation of 

condemnation proceedings on the first record vote for all units of property.   

Presenter(s) 
Ross Phillips 

Vice President and Chief Operating Officer 

Exhibit(s) 
A - Vicinity map  

B - Site maps 

C - Landowner list 

D - Resolution 
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EXHIBIT A 
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