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January 25, 2011

Decar Customer:
I want to thank you for your assistance in providing LCRA with your intended acreage for 2011,

Your contract has been prepared and is ready for your signature at the local office. All contracts must be
signed by March 1%, Please call the local office (979-234-7336) to schedule a time to sign contracts.

The LCRA Board authorized $200,000 in grant funds for spring 2011 water conservation projects under
the House Bill 1437(HB 1437) Agriculture Water Conservation Program. The calculation of the cost share
percentage will stay the same as last year. As a customer of an LCRA irrigation district, you may be
eligible to participate. Additional information about the program is available at the web site:
www.hbl437.com.

Important dates for HB 1437 funds are:

February 14, 2011 - LCRA begins accepting applications.

April 15, 2011 - Last day to submit grant applications to LCRA irrigation district offices.
May 13, 2011 - Last day for LCRA to award contracts.

Our staff is available to serve your nceds. Please feel free 1o call on us.

Sincerely,

Mike Shoppa
Manager, Water Operations



