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AGENDA

e LCRA Telecom Overview
MISSION-CRITICAL 1. Wireless networks

D ATA T RA N S F) O R T (rf;ldios, data ?Ievices)
2. Fiber optic broadband

 Texas Broadband
Development Office
Grant Update
FOR TEXAS.

BY TEXANS.




BIG STATE. SMALL WORLD.

How LCRA Telecom Supports LCRA

LCRA Telecom’s network is purpose-built for
LCRA operations. Remaining capacity is then
shared with local governments and partner

utilities.
1. Wireless Networks

Microwave, narrowband
and broadband radio
systems (700 megahertz/
900 MHz)

Core processing, tower
sites, transport electronics,
user devices and spectrum
licenses

2. Fiber Optic Broadband

Expansive wired network
connects generators,
substations, tower sites and
facilities

Large bandwidth for high-data
functions, including monitoring,
control and security



MISSION-CRITICAL COMMUNICATIONS

e 0708~ | |

MISSION-CRITICAL GRID AUTOMATION SMART METERS,

PUSH-TO-TALK & MODERNIZATION SMART CITIES & IOT MOBILE DATA

MCPTT over LTE SCAD.A’ Slsiouol : Meter SEENTEL Fleet management,
: : . automation, sensors, grid behind-the-glass LTE, :
with P25 interoperability ) " mobile workforce
protection sensors, smart cities
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LCRA Telecom
Supports
Public Safety

700 MHz — P25 Coverage Area

March 2026

LCRATELECOM IS NOT A COMMON CARRIER



LCRA Telecom
Operations
Network

900 MHz — Emergency Communication
Push-to-Talk Network

March 2026
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() Current Counties (68)

Expansion Counties (34)






HOW CRITICAL INFRASTRUCTURE USES

LCRA TELECOM’S PRIVATE WIRELESS NETWORK

for mission-critical communications

Power Utility

SCADA
Control centers

Distributed energy
resources

Grid protection
Demand and response

Sensors, |oT and
metering

EV charging and load
management

Maintenance and
operations

Distribution
automation: capacitor
banks, pole tilt, line
monitoring

Water Utility

SCADA

Sensors, IoT and
metering

Lift station monitoring

Advanced pump
optimization

Advanced process
control

High-frequency flow
measurement

Fixed network
pressure sensors

Water quality

Public Works

Smart cities

Mission-critical
monitoring

Control centers

Business operations
and billing

Revenue centers
Road monitoring
Traffic control

Mission-critical
push-to-talk voice
communications for
field, operations and
maintenance + park
rangers

Public Safety and
Emergency Mgmt.

Secure, encrypted
mission-critical
push-to-talk voice
communications

P25 mobile/ru?ged
equipmen

Facilitates, expands
P25 interoperability

Flood early warning
systems

Dispatch and control
centers

Gunshot detection

LCRA TELECOM IS NOT A COMMON CARRIER

Education

Secure, encrypted
mission-critical
push-to-talk voice
communications

Maintenance and
operations

Campus coverage

Regional coverage for
transportation

Monitoring, protection

P25 mobile/rugged
equipment

Facilitates, expands
P25 interoperability



LCRA TELECOM’S PRIVATE WIRELESS NETWORK

YOUR EQUIPMENT
DATA’S ORIGIN

LCRA TELECOM’S FOCUS

DATA TRANSPORT
OUR FIBER

GEO-REDUNDANT
LTE CORE
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GEO-REDUNDANT
LTE CORE

YOUR INSIGHTS

DATA’'S DESTINATION

WATER
TREATMENT PLANT

/

EMERGENCY
SERVICES

\

SCADA

PUBLIC WORKS/
UTILITY BUILDING

_—

DISPATCH

SUBSTATION

RN

BUSINESS OPS/
BILLLING

LCRA TELECOM IS NOT A COMMON CARRIER

CONTROL
CENTER
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BY THE NUMBERS

LCRA Telecom keeps our customers connected using the same
communications backbone and infrastructure we use to run LCRA

128K 2,800 200+ M+

Square miles Miles of fiber LCRA Telecom Population
covered network customers* served
Texas counties covered Mission- Number of radios in

by broadband spectrum critical radios our network since 2015

11
*First responders, utilities, cities, counties, educational institutions, transit authorities and internet service providers



UPDATE

BDO Rural Broadband Grant

Expanding Middle Mile Infrastructure

$28.6M geement

3 Interconnected infrastructure
Improvements:

1. Network access infrastructure for internet
service providers

2. Tower sites and connectivity for flood monitoring

3. Fiber extensions to help close rural gaps
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KERR COUNTY

Under the BDO'’s Middle Mile grant, Kerrville Public Utility
Board received funding to establish modern flood

early warning systems in the upper Guadalupe River basin

$14.7M $13.3M

Granted by BDO to KPUB Subgrantee LCRA Telecom’s scope

Long-term, exclusive use

10 New private LTE sites 6 agreement for fiber segments from
Hill Country Telephone Cooperative
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Key Takeaways:

e Broadband wireless and

MISSION-CRITICAL fiber services

DATA TRANSPORT e Built for LCRA business
units

e Support BDO to increase
filber access In rural
communities

FOR TEXAS. e Support counties installing
BY TEXANS. early warning systems
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