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Background

« LCRA has been working
towards financial self-sufficiency
for its parks since 2014

e Third-party development
projects on undeveloped
properties are a key strategy for
achieving that goal




Parks Strategic Goals
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Qualifying Third-Party Development
Proposals

e Since implementation of the development plan, LCRA has
received about 50 qualified proposals from third parties through
our unsolicited proposal policy

e LCRA screened out 48 as not viable

« LCRA has identified two potential opportunities with
well-qualified and well-capitalized developers






Target Deal Structure

 Ground lease structure with two main components:

— Fixed (guaranteed) base-level payment to LCRA based on current
appraised value and expected appreciation

— Additional percentage share of gross revenue that lets LCRA
participate in upside of a successful property



Target Deal Structure (continued)

 No upfront or ongoing funding requirements from LCRA
e Significant ongoing spending on marketing by developer

 Appropriate controls in place to ensure property upkeep and
consistency with LCRA brand standards



Current Property Appraised Values

« Camp Chautauqua
— Market value conclusion: $9.2 million

e Pedernales River Nature Park
— Market value conclusion: $6.23 million



Legacy DCS




Legacy DCS (Continued)

 Legacy DCS specializes in resort master plan community
nlanning, design and development

 Legacy DCS approaches every new development as an
opportunity to change the lives of each visitor

 Similar project portfolios:
— The Reserve at Lake Travis

— The Hollows on Lake Travis



Legacy
DCS: Camp
Chautauqua
Concept




Legacy DCS: Camp Chautauqua Concept



Legacy DCS: Camp Chautauqua Concept
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Legacy DCS: Camp Chautauqua Concept






Sun Communities

« Sun Communities, the nation’s premier operator of RV resort
destinations, iIs committed to providing its guests with:

— QOutstanding amenities
— Value
— Customer service

« Sun RV Resorts owns a variety of unique RV resorts in prime
destinations in the U.S. and southern Ontario

e Similar project portfolio
— Cava Robles RV Resort



Sun Communities: Pedernales River
Nature Park Concept
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TENT CAMPING VILLA RENTALS
I ve r a u re All the best parts of camping at your disposal. Bring your own tent to sleep under the stars, Ideal for larger groups or dual family vacations, our unique villa home rentals can
or rent one of our Adventure Tents and make life even easier.

comfortably accommodate 6-8 guests, depending on unit type. Enjoy spacious fully
appointed kitchens, private bedrooms, modern bathrooms, and large deck spaces.

@00 ®@0000
CONESTOGA WAGON

AIRSTREAM
Glamp out in these luxury appointed covered wagons and entertain a completely unique Even modern camping could use a touch of the retro. Our classic Airstreams come complete
camping experience — perfect for those looking to live the charming Old West style ina with a bed, full kitchen, concrete patio, fire pit, and everything you need to live comfortably
modern way. Accommodates 2-4 guests. in the great outdoors. Accommodates 4-6 guests.
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