FISCAL YEAR 2027 GOALS

General Manager and Chief Executive Officer

YEAR-ONE PRIORITIES

1. Visit critical infrastructure facilities across the LCRA system.
2. Engage employees across LCRA.
3. Engage water and wholesale electric customers.

4. Lead an efficient, well-run Board and committee process.

STANDING ORGANIZATIONAL GOALS

5. Achieve LCRA's vision and strategic goals.
6. Lead effective internal operations.

7. Accomplish strategic priorities.




