


LAND DEVELOPMENT OPPORTUNITY

PEDERNALES RIVER NATURE PARK

GEOGRAPHIC CONTEXT

Pedernales River Nature Park is located in the Texas
Hill Country on U.S. Hwy 281 with approximately
9,783 vehicular counts per day in 2015 (TxDOT
2015 Traffic Map, Austin District).

Water, wastewater and electricity are available onsite
for connections to the main. The eastern portion of
the park is available for cabins, roads and utilities.
Customers are able to boat and fish in the Pedernales
River.

According to Orbitz.com, a leading online travel
company, the Texas Hill Country is the second fast-
est growing wine destination in the United States,
only behind Napa Valley, California. The Texas Hill
Country is a destination to visit vineyards, go birding,
experience National and State parks and see wild-
flowers for an estimated 312,680 visitors per year.
Bird watching is the fastest growing outdoor hobby in
the nation; there are over 150 different bird species
sited in the area.

Park customers contribute revenue to the local econo-
my. Total direct travel spending in Blanco County for
2013 was $14M (Source: Source Strategies http://
www.sourcestrategies.org/texas/). Also, Blanco
County had a hotel/motel occupancy rate of 56.2%
in 2014. The Lyndon B. Johnson National Historic
Park contributed over $7M to the local economy in
2015 (https://www.nps.gov/subjects/socialscience/

vse.htm).

GOAL SUMMARY

LCRA seeks to generate new LCRA Parks revenue and
aftract a new demographic of park visitor by
collaborating with an external Operator that will
construct, operate and maintain overnight accommo-
dations and/or recreation amenities within Pederna-
les River Nature Park. LCRA will be compensated by
the Operator with a combination of fixed rate annual
payment and percentage of gross receipts.

Brief description of Operator

Services and Deliverables:

* Provide overnight accommodations and/or recre-
ation amenities within LCRA Parks to increase net rev-
enue and attract a new demographic of park visitor.
* LCRA requests responses to include RV camping
and/or accommodations (cabins, hotel, park model
homes, efc.). LCRA recommends utilizing this property
for new developments that will complement, not com-
pete with, existing hotels in Johnson City, Texas.
 Operator will manage operations of amenities.

LCRA has the following goals guiding its selection of
an Operator for Pedernales River Nature Park:

* To engage an Operator with a proven record of
expert and safe operation of a consumer focused
business serving the public.

* To obtain the greatest percentage of gross revenues
to LCRA.

* To support the local economy with economic devel-
opment initiatives including marketing, special events
and participation in local tourism efforts.
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